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What is Social Performance? 
 Social performance describes how we maximise 
the benefits to communities during the planning, 
construction, and operation of Inland Rail,  
whilst minimising disruption at every opportunity. 
Social performance focuses on five pillars – 
workforce management, industry participation, 
housing and accommodation, community 
health and wellbeing, and communication and 
stakeholder engagement. 
 
 Inland Rail will continue to benefit regional 
communities by providing job opportunities 
for local residents, regional communities, and 
First Nations people, contributing to building 
skills in the communities along our alignment 
and supporting local businesses. Inland Rail is 
committed to: 

 –  providing local employment opportunities 
where possible

 –  working with local communities (including 
First Nations communities) to strengthen 
the capacity of the local workforce, 
encouraging participation in Inland Rail

 –  working with all levels of government to 
provide long-term outcomes through training, 
mentoring and other support programs

 –  working with schools and local training 
providers to provide appropriate training, 
and having a clear and efficient process 
for people to seek information about 
employment opportunities and register 
their interest in Inland Rail. 

The Inland Rail Skills Academy 
 The Inland Rail Skills Academy (the Academy) 
partners with education and training providers 
to deliver programs that upskill local people 
and businesses. Through the Academy, 
Inland Rail is creating opportunities, during 
construction, for the communities and regions 
along the alignment, including training and skills 
development, education, and employment. 
Partnerships with the Clontarf Foundation and 
regional universities (amongst others) have 
created tangible connections to supply of labour 
for skilling and employment opportunities. 
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the project236 Indigenous 
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Australia-wide21

$305.7M
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with local  
businesses
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Indigenous businesses 
Australia-wide$29.3M

630 365 of whom are local 
and Indigenousof whom are  

Indigenous

people employed  
for 26 weeks  
or over for a  
minimum of  
15 hours a week 

3792
have worked on the project 
since December 2018
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Community
Benefits

December 2018  
to September 2022

Parkes to  
Narromine & 
Narrabri to 
North Star 
Phase 1

have worked on the project

Students  
engaged200

Inland Rail  
staff engaged  

Partner 
schools

GRAND 
OPPORTUNITIES 

Providing secondary school 
students with pathways into 
high-demand careers in rail 
and STEM industries.

Partnership organisation:
 – Grandshake
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Scholarships 
granted

Disciplines include 
engineering, aviation, 
medical radiation science, 
veterinary biology,  
nursing, science, 
paramedicine and 
education

Across  3 
regional  
universities

SCHOLARSHIPS

Supporting local students  
to launch their career  
paths in industries which 
directly contribute to their 
region’s prosperity and  
social cohesion.

 – Charles Sturt University (NSW)

 – University of Southern Qld (Qld)

 – La Trobe University (Vic)

Partnership organisations:
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We’re investing in communities on the Inland Rail 
alignment by partnering with experts to help create 
a local supply of goods, services and future workers 
equipped for the 21st century.

Supporting the education, 
training and employment  
of Indigenous youth in  
communities along the  
Inland Rail alignment.

Schools on 
the alignment 
involved in 
program

9

NSW

5

14

1000
Indigenous  
boys 

QLD

CLONTARF 
FOUNDATION 

 – Clontarf Foundation

Partnership organisation:

SKILLS TRAINING

Supporting young people and 
other interested community 
members to undertake  
relevant training and gain 
industry accreditation.

140
Work-ready 
individuals

 – Australia Railway Association 

 – Construction Skills Queensland

 – Energy Skills Queensland 

Partnership organisations:

Teachers attended 
professional 
development 

Events held in 
Wagga, Brisbane, 
Toowoomba, 
Dubbo, Narrabri

Students engaged  
in STEM activities4456

11.6% of whom are 
indigenous

RESULT

Providing hands-on  
experiential-style workshops 
which aim to inspire learning 
in STEM and interest in 
STEM career paths. 
Upskilling teachers to build 
their skills and capacity in 
teaching STEM subjects.

STEM ON TRACK

320

 –  University of Newcastle

Partnership organisation:
 – Queensland Government

 – NSW Government

 – Victorian Government

 – Supply Nation

 – Yarpa

 – Business Connect NSW

 – Deborah Wilson Consulting Services

 

Partnership organisations:

Mentoring 
sessions held

UPSKILLING LOCAL 
BUSINESSES 

Providing expert advice 
and capacity building to 
businesses on the Inland Rail 
alignment on integrating 
into major supply chains and 
meeting the requirements of 
major projects.

NSW QLD

Workshops  
held across

RESULT

Businesses  
upskilled to work  
on a major project

Indigenous 
businesses

240

and

20

150

29%
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