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DATE / TIME LOCATION 
7 August 2025 
9.30am 

Illabo Sporting Bodies Hall 
Illabo, NSW 
 

 
FACILITATOR MINUTE TAKER DISTRIBUTION 
Mr Garry West Mr Garry West Illabo to Stockinbingal CCC 
 
ATTENDEES (SHOW ORGANISATION IF NOT INLAND RAIL) 
} Mr Garry West (Independent Chair) 
} Ms Robyn Gray (Community 

Representative) 
} Mr David Carter (NSW Farmers) 
} Mr Russell Vincent (Community 

representative 
} Mr John Zannes (Director, Inland Rail, 

Transport for NSW) 
} Cr Andrew Clinton (Junee Shire Council) 
} Mr James Coleborne (Community 

Representative) 
} Lloyd Hart (Junee Shire Council) 

 
 
 
 

} Mr Conrad Strachan (Project Director - I2S) 
(CS) 

} Mr Grant Johnson (Stakeholder Engagement 
and Communications Manager – A2P) 

} Eleanor Falkiner (Stakeholder Engagement 
Lead) (EF) 

} Rachael Labruyere (Environment Manager) 
} Ms Clarissa Farrington (Director, Inland Rail 

Program Assurance, Commonwealth 
Infrastructure Projects Division; Department 
of Infrastructure, Transport, Regional 
Development, Communications and the 
Arts) 

} Holly Gray (Inland Rail Delivery Team) 
 

 
 

APOLOGIES (SHOW ORGANISATION IF NOT INLAND RAIL) 
 
} Mr David Carr (Community Member) 
} Mr Martin Honner (Community 

Representative) 
} Mr James Davis (General Manager, Junee 

Shire Council)  
} Mr James Kennedy (Delivery Director - A2P) 

(JK) 
 

 

GUESTS (SHOW ORGANISATION IF NOT INLAND RAIL) 
  

 
 
 
 

  

  
 
MEETING MINUTES 

Inland Rail - Illabo to Stockinbingal (I2S) 
Community Consultative Committee 
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Discussions 

NO. DISCUSSIONS 
1.Welcome The Chair opened the meeting with an acknowledgement of 

country and welcomed all to the meeting.  
 
The Chair sought agreement for him to record the meeting for the 
purpose of preparing minutes. No objections. 

2.Declarations of 
Interest 

No new declarations 

3.Minutes of Previous 
Meeting 

It was noted and agreed that the minutes of 8 May 2025 were 
approved and uploaded to the project website.  

5.Actions from 
previous meeting 

1 What land use zone applied to the land acquired for the rail line? 
CS advised they will be Special Purpose 2 (Rail Infrastructure). 
2 What was the process for re-zoning the future rail corridor? 
CS advised further advice is being sought from DPHI. IRPL does not 
get involved in this process. (Carried forward to next meeting) 
3 Circulate Conditions of Approval. GW advised this has been 
actioned. 

6.Proponent’s 
Reports 

Conrad Strachan (Project Director I2S) - Program Update.   
 
Albury to Illabo (A2I) Update 
 
Edmondson St bridge closure has been postponed pending 
completion of a pre-construction traffic trial in consultation with 
Wagga Wagga City Council and Transport for NSW (TfNSW) and 
subsequent approval by DPHI. The trial will be conducted during 
school term and transition to demolition during school holidays. 
Work is continuing on and around the bridge under current 
approvals during the September track possession and will remain 
open to traffic. 
Martinus have set up an office in Albury and draft Conditions of 
Approval for the Junee Kemp St bridge modification have been 
received. 
Traffic management plans for Wagga and Junee are progressing. 
 
 
 
 
Stockinbingal to Parkes (S2P) Update 
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NO. DISCUSSIONS 

 
S2P major construction is nearing completion, with earthworks at 
the Daroobalgie Loop and Wyndham Avenue being finalised. 
Overhead wire relocations are due to start later this year and 
Heritage Interpretation Signage is to be installed at the Forbes 
Station. 
 
Illabo to Stockinbingal (I2S) Update 
 
Mr Strachan provided an overview of the I2S program detailing that 
property acquisitions have been completed; and design is 75% 
complete, signalling about 60%, track & formation is 77%, bridges 
are 83% and roadworks design is 64% complete.  
 
Three month lookahead 
 
Fencing along the rail corridor is continuing and site compounds 
are being established along the alignment. Major construction is 
due to commence in September, together with mobilisation of the 
workforce and a major rail possession to occur 13-15 September 
with major activity at the Illabo end of I2S. 
Procurement process is ongoing together with local workforce 
recruitment underway for a number of roles on the project. 
John Holland have set up an office in Cootamundra in conjunction 
with a Community Information Centre to be opened in September. 
The office is located in the former Holden dealership on 
Wallendoon Street. 
 
Ms Gray sought advice regarding the acquisition of “Stockinbingal 
House”. Mr Grant Johnson explained it will be used as a site office 
for John Holland.  
 
Utility Relocations 
Water mains for Stockinbingal Hill and Burley Griffin Way are 
scheduled to be realigned shortly. The Optus designs are awaiting 
IRPL approval and detailed designs are continuing to be developed 
for Essential Energy and Telstra, and work is planned to 
underground the electrical supply to the NBN tower at 
Stockinbingal. 
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NO. DISCUSSIONS 

The temporary workers accommodation on Grogan Road between 
Racecourse Lane and McLaughlins Lane covering an area of 7.7ha 
is progressing well, the camp kitchen, laundry and the first 100 
beds are installed and will be operational for the workforce from 
the start of September. At its peak the camp will accommodate 
350 workers and will be managed by an independent contractor. 
 
A Social Impact Plan and Temporary Workforce Accommodation 
Management Plan to manage the impacts of the camp are in final 
stages of review and will be sent to DPHI for approval. The facility is 
designed to minimise social and environmental impacts on the 
region. 
 
Clr Andrew Clinton asked if there were underpasses along the 
alignment connecting a landholding on both sides of the corridor 
and who are responsible for and liability issues arising? CS advised 
their operation is governed by formal corridor access agreement 
between ARTC and the respective landowner. Action: Liability 
responsibility to be clarified by Inland Rail.  
 
Mr David Carter asked if there are water tanks available at the 
accommodation site for firefighting purposes and is there access 
to the detention basin for water? CS advised there is access to the 
detention basin and tanks on site for potable water. Action: 
Confirmation of availability for firefighting will be taken on 
notice.  
 
Construction  
Fencing of the rail corridor has commenced at multiple locations. 
The priority is to secure the alignment and to establish a clear and 
safe working area with direct access for the site teams. 
Low impact works such as survey works, site investigations, 
cultural investigations and preparation of site laydowns and 
compound locations are nearing completion. 
Three main compound sites are planned, Dirnaseer Road, Burley 
Griffin Way and Grogan Road Stockinbingal . 
The second round of landowner design consultations are nearing 
completion. 
Procurement and contractor engagement is well advanced. 
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September 72 hour rail possession 
 
Track possession is scheduled from 13-15 September. Works will 
take place on the southern end of the I2S project, south of 
Billabong creek along the Olympic Highway and will run 
continuously over a 72 hour period, day and night. 
The purpose of the works is maintenance of existing track 
formation which is an essential enabling step for later works when 
joining the new I2S line. 
Community notifications will be issued with further details prior to 
these works and nearby affected landholders have been notified. 
 
Environment Update 
Ms Rachael Labruyere (Environment Manager A2P) 

• Currently low impact works are being carried out which 
includes  site investigations and archaeological testing.  

• Construction planned to commence in September 
possession  with a draft Environmental Protection Licence 
(EPL) to be in place prior to construction.  

Low impact works are endorsed by the ER and construction plans 
are approved by the Planning Secretary.   
 
 
Construction Noise and Vibration 
 

• A Noise and Vibration Management Plan (NVMP) has been 
prepared  to address the requirements for noise and 
vibration management during construction.  

• The CNVIS includes noise and vibration predictions along 
with mitigation measures and monitoring requirements. 

• A Construction Noise and Vibration Impact Statement is 
being prepared and includes noise and vibration 
predications along with mitigations measures and 
monitoring requirements 

• Standard working hours were presented along with Out of 
Hours (OOH) processes – see slide pack 

 
 
Ms Robyn Gray questioned if there will be an independent 
monitoring of the noise levels ensuring they are within the 
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NO. DISCUSSIONS 

approved levels? RL advised the contractor is required to 
undertake monitoring of these activities and these results included 
in the quarterly reporting for the project. Complaints would be 
made through the identified complaints line.  
Clr Andrew Clinton asked if these monitoring results be available 
to the community on request? RL advised all quarterly reports 
available on the Inland Rail website. 
 
Construction Noise Mitigation Measures 
 

• Slide was presented detailing the mitigation measures to be 
implemented on the project 

• These are detailed in the CNVIS and CNVIP 
• Community notification requirements also included  

 
Heritage Surveys and Test Pits 
 

• Heritage surveys unable to be conducted in the EIS in zones 
5,6,9 and 10 have now been conducted. 

• Exclusion zones have been established where artefacts 
have been located 

 
Q Mr James Colborne asked what sort of artefacts were found? 
ACTION: IRPL took this question and RL to provide further detail 
on what was found and what salvage work is proposed. 
  
Flood Modelling and Reporting Process 
 

• An update on the Flood Design Process was shown in the 
presentation  

• Community consultation is underway regarding draft 
findings of the  

• The flood design verification protocol process including non 
compliances with the Quantitative Design Limits (QDLs) 

• As a result further community discussions are now required 
on the non-compliant locations.  

• There was some discussion regarding the Conditions of 
Approval and responsibilities of the Project and local 
government.  
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Q Mr James Colborne asked if the modelling is carried out on land 
outside the rail corridor? GJ & CS explained the Conditions of 
Approval establish parameters such as velocity, depth of flood 
water, duration around flood impacts and the design is meant to 
meet those parameters. These parameters extend beyond the 
corridor to adjacent landholders.  
Mr David Carter asked whether the ETV is calculated with ground 
cover or bare dirt? RL indicated it is calculated based on the soil 
types regardless of the ground cover 
Clr Andrew Clinton asked what happens if the design calculations 
and designs prove to be wrong, who is liable? GJ advised CoA E71 
requires a Flood Review Report to be undertaken within three 
months after the first defined flood event for each defined flood 
event.  
 
Several members expressed concern that works required by 
Council to address existing flood conditions and impacts in the 
village of Stockinbingal are not being addressed. 
 
Mrs Eleanor Falkiner (Stakeholder Engagement Lead I2S) 
 
Engagement Overview Q2 2025 
EF provided an overview of the community consultation held in Q2 
2025 including engagement with local schools, local suppliers, key 
stakeholders and community.  
EF provided an overview of upcoming consultation in Q3 2025. 

• See presentation for more detail 

7.General Business  Ms Robyn Gray provided feedback on her concerns of the possible 
flooding impacts on her property and Stockinbingal more generally.  
IRPL members explained the initial flooding assessments and 
provided an update of further consultation to be undertaken. 
Requested Robyn to provide feedback in writing to the project.  
Ms Gray felt there is a need for an independent hydrologist to assist 
the landowners. The IRPL team advised that DPHI has conditioned 
a requirement for the flood modelling to be independently peer 
reviewed by a suitably qualified and experienced hydrologist, who 
is approved by the Planning Secretary. Landowners at their own 
discretion may decide to engage their own hydrologist.  
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NO. DISCUSSIONS 

ACTION: IRPL committed to providing web links to the EIS, RtS 
and DPHI determination. 
Mr David Carter referred to CoA E122 referring to RFS crossing 
arrangements in the design. CS advised that this design work has 
been assigned to John Holland and will take as an action to 
provide an update, noting that the condition does require 
consultation with the RFS. ACTION 
Mr David Carter reiterated his request for a copy of the ALCAM 
report for the Level Crossing on Old Sydney Road. CS indicated 
that a Level Crossing Assessment report is still required and will 
involve consultation in the design process (CoA E88).  
Mr Russell Vincent asked if consideration could be given to some 
form of community interaction in Stockinbingal with the 
contractors. Action: EF to arrange a presentation in 
Stockinbingal with the contractors. Date to be advised 
Mr James Coleborne suggested an item should be added to the 
agenda titled “Community Feedback”. Mr West agreed to 
implement this in future agenda. 

8. Conclusions Meeting closed at 12pm 

Actions 

NO
. 

ACTIONS ACTION 
BY 

DUE 
DATE 

1 Who holds responsibility for liability in relation to private rail 
underpasses? 

CS Next 
Meeting 

2 Water tank availability for fire fighting at the temporary 
workers accommodation village? 

CS Next 
Meeting 

3 Details of heritage items salvaged at recent test pits RL Next 
Meeting 

4 Circulate flood relevant sections of the EIS, RtS and 
Determination 

GW ASAP 

5 Provide update on outcomes of design consultation with RFS 
regarding level crossing access 

CS Next 
Meeting 

6 Hold community information session in Stockinbingal 
regarding flooding  

EF Septembe
r  

 
Next Meeting 
 6 November 2025 @ Stockinbingal TBC 
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