AGENDA

Inner Darling Downs Community Consultative Committee Meeting

Agenda

INLAND
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Inner Darling Downs Community Consultative

Committee Meeting

Date / Time
Thursday, 19 February 2026
6.00pm — 8.00pm

Chairs Minute taker
Mr Bill Armagnacq

Attendees

Inner Darling Downs Committee

*  Mr Ken Murphy

* Ms Kylie Schultz
*  Mr Clinton Weber
*  Mr Chris Joseph
*  MrRob Loch

*  Mr Gary Garland

Inland Rail

*  Robert Smith
Area Director B2G

* Andrew Roberts
Engineering Manager

* Debbie McNamara
Executive Director Project Development

*  Wayne Window
Environmental Manager Approvals

* David Thompson
Project Manager

* Dave Fleming
Environment Manager — Biodiversity and
Offsets
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Mieke Koorts (Inland Rail)

Location
Brookstead Community Hall

Distribution
All attendees

Mr Paul Hanlon

Mr Kev Loveday
Ms Phoebe Mitchell
Mr Lance McManus
Ms Vicki Battaglia
Mr Brett Kelly

Zeb Dawson
Stakeholder Engagement and
Communications Manager — QLD

Clare Siddins
Stakeholder Engagement Lead

Mieke Koorts
Stakeholder Engagement Advisor

Rebecca Murphy
Stakeholder Engagement Advisor

Kirsten Elliott
Stakeholder Engagement Officer

Mel Ryan
Senior Property Acquisition Manager
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Guests

« Paul Byrne
Project Manager
Industry and Infrastructure Development
Office of the Coordinator-General

+ Karen Oakley
Director, Infrastructure and Planning
Industry and Infrastructure Development
Office of the Coordinator-General

Apologies

Toowoomba Chamber of Commerce — Tanya Treadwell
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NO. | AGENDA TOPIC LEADER TIME
1. Welcome and introductions Chairs 5 minutes
e Acknowledgement of Country
e Committee member updates
e Declaration of conflict of interests
2. | Actions arising from previous meetings Chairs and 5 minutes
Inland Rail
3. | Program update Inland Rail 5 minutes
Zeb Dawson, QLD Manager Stakeholder and Communications
e Alignment update
Q&A Chairs 5 minutes
4. Project approvals Inland Rail 5 minutes
Wayne Window, Environment Manager Approvals
e Finalising the approvals
Q&A Chairs 5 minutes
5. Design refinements investigations Inland Rail 60
Robert Smith, Area Director B2G and Andrew Roberts, minutes
Engineering Manager
e Introduction to design refinements
e Overview of each design refinement investigation
e Design refinement field surveys
e Stakeholder engagement
e Q&A
6. Field surveys and embankment trial Inland Rail 5 minutes
David Thompson, Project Manager
Q&A Chairs 5 minutes
7. | Biodiversity offsets update Inland Rail 10 minutes
David Fleming, Environment Manager — Biodiversity and Offsets
Q&A All 5 minutes
8. | General business All 5 minutes
9. | Conclusion and confirmation of actions Chairs 5 minutes
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