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Glossary 
Some terminology that is particularly relevant to this document has been included in the table below.  

Table 1: Terminology specifically relevant to this plan  

TERM ACRONYM DEFINITION 

Australian Rail Track 
Corporation 

ARTC or 
Proponent 

The person identified as the Proponent in Schedule 1 
of the Approval and any other person carrying out any 
part of the Critical State Significant Infrastructure 
(CSSI) from time to time. 

Chartered Professional 
Engineer 

CPEng The Chartered credential under Engineers Australia is 
the highest available technical credential for an 
engineering professional, nationally and 
internationally recognised. 

Chainage Ch. Represents the location along the project alignment 
based on lineal distance, measured in kilometres . 

Condition ###  means the, alpha numeric identified, condition 
contained in the Approval  

Contractor  Contractor engaged by ARTC or IRPL in the 
performance of any part of the Services or Work in 
relation to the Narrabri to North Star (N2NS) Phase 2 
Project (e.g. Designer, Civil Works Contractor, Rail 
Works Contractor or Signalling Works Contractor) 

Critical State Significant 
Infrastructure (NSW) 

CSSI Defined under the Environmental Planning & 
Assessment Act 1979, as State significant 
infrastructure (SSI) important to the State for 
economic, environmental or social reasons and 
determined as essential to the state by the Minister 
for Planning. 

Department of Planning, 
Housing and Infrastructure  

DPHI, the 
Department 

New South Wales Department responsible for diverse 
planning, housing solutions, and infrastructure across 
the state. (previously Department of Planning and 
Environment). 

Flood Design Verification 
Report 

FDVR has the meaning given to it in the Approval – 
Conditions E67 to E70 

Independent Flood Impact 
Assessment Panel 

IFIAP or 
Panel 

has the meaning given to it in the Approval – 
Conditions E57 through E66. 
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TERM ACRONYM DEFINITION 

Inland Rail Pty Ltd IRPL Inland Rail Pty Ltd, a subsidiary of Australian Rail 
Track Corporation (ARTC), is building Inland Rail on 
behalf of the Australian Government. As each section 
of Inland Rail is completed, it will be operated and 
managed by ARTC. 

Planning Approval Approval NSW Planning Minister’s Infrastructure Approval, 
Condition(s) of Approval (SSI-10054), with 
modifications 

Member of Engineers Australia MIEAust Member of Engineers Australia. This requires a 
recognised engineering qualification and relevant 
professional experience.  

Narrabri to North Star N2NS The Narrabri to North Star section of Inland Rail 

NSW Government Boards and 
Committees Guidelines (2015) 

Guideline The Guidelines support the NSW Government's 
commitment to promote accountability and integrity in 
the public sector. 

Planning Act  Environmental Planning and Assessment Act 1979 

Planning Secretary  Planning Secretary of the Department (or nominee, 
whether nominated before or after the date on which 
this approval was granted). 

Quantitative Design Limits QDLs has the meaning given to it in Appendix C Schedule 1 
of the Approval 

Referral  means matters referred by an affected landowner or 
the Proponent to IFIAP, in accordance with Condition 
E37, where an agreement has not been reached in 
accordance with Condition E34(d) regarding potential 
and/or actual property impacts resulting from flooding 
exceeding the QDLs and/or the peak flood flows 
permitted by Condition E30. 

Terms of Reference ToR means the Terms of Reference as outlined in this 
document 

Transport for New South Wales TfNSW Transport for NSW 
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1 Introduction  

1.1 Purpose  

The purpose of this document is to provide the Terms of Reference (ToR) for the Independent Flood Impact 
Assessment Panel (IFIAP or Panel) in accordance with Conditions E37 to E46 of the NSW Planning Minister’s 
Infrastructure Approval, Condition(s) of Approval (SSI-10054), with modifications (Approval), as granted by the NSW 
Minister for Planning under Part 5 Division 5.2 of the Environmental Planning and Assessment Act 1979 (Planning 
Act) on 4 December 2025.  

IRPL’s obligations and responsibilities include: 

 referring matters to IFIAP as described in Condition E37. Matters may also be directed to IFIAP by affected 
landowner via the Community Complaints Mediator 

 establishing an IFIAP in accordance with Condition E38 

 drafting this Terms of Reference in accordance with Condition E39 

 seeking approval of the members, mediator and terms of reference by the Planning Secretary, then making 
publicly available in accordance with Condition E40 

 any changes to this Terms of Reference in accordance with Condition E41 

 implementing IFIAP recommendations and seeking landowner response to the recommendation, as described 
in the Flood Design Consultation Protocol, for Condition E43 

 acquisition of land required to mitigate or manage the impact of the non-compliance in accordance with Condition 
E44 

 providing copies of any IFIAP recommendations and evidence of the Proponent’s implementation to the Planning 
Secretary in accordance with Condition E45. 

This document:  

(a) sets out the Panel's objectives; powers or authorities; and roles and responsibilities;  

(b) provides guidance for the approval and the amendment of the ToR in accordance with the Approval; 

(c) is consistent with the NSW Government Boards and Committees Guidelines (2015), as applicable; 
(d) outlines the frequency of meetings and timely provision of advice and recommendations; and 

(e) details cessation arrangements. 
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1.2 Project Description 

1.2.1 Narrabri to North Star (N2NS) Phase 2 Project 

N2NS Phase 2 includes the upgrade of approximately 13.7km of track from Alice Street in Moree across the Gwydir 
floodplain to the eastern side of the Moree Gun Club. It also includes approximately 2km of new track at Camurra, 
north of Moree. This section of the Project forms the Moree to Camurra (C1) package; along chainages CH 666.000km 
to 681.000km. 

The approximate location and geographic extents of the Moree to Camurra section of the N2NS Project is shown in 
Figure 1 below 

 

 

Figure 1. Map of the N2NS Phase 2 Project 

1.3 Previous Studies, Reports and Documents  

A number of studies, reports, surveys, investigations, referrals, assessments, decisions and approvals exist which relate 
to the N2NS Phase 2 Project, including: 

(a) Inland Rail Narrabri to North Star – Phase 2 Environmental Impact Statement (ARTC, 2022) 

(b) Inland Rail Narrabri to North Star – Phase 2 Response to Submissions (Inland Rail, 2024) 

(c) Inland Rail Narrabri to North Star – Phase 2 Preferred Infrastructure Report (Inland Rail, 2024) 

(d) Addendum Hydrology RFI Response (IRDJV, 19 March 2025) 
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(e) Response to Request for Information: LX563 (WSP Mott MacDonald, June 2025) 

(f) Biodiversity Development Assessment Report v8.4 (NGH, 9 July 2025) 

(g) N2NS Phase 2 Environmental Protection and Biodiversity Conservation Act (EPBC) Referral 2020/8689; 

(h) SSI-10054 Infrastructure Approval – 04-12-2025; 

(i) Narrabri to North Star - Phase 2 (SSI 10054) | Assessment Report; and 

(j) Inland Rail - Narrabri to North Star - Phase 2, NSW (EPBC 2026/02) Approval. 

Documents such as these provide information about the scope of works and N2NS Phase 2 Project delivery requirements 
that will likely apply to the IFIAP scope of services.  
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2 The Panel's purpose, objectives, and role  

2.1 Purpose  

The purpose of the Panel is to provide independent expert advice (as independent mediator between IRPL and 
landowners) and recommendations with respect to Referrals. Specifically, the material impacts of any non-compliance 
with: 

 the QDLs permitted by Condition E30 

 peak flood flows permitted by Condition E54(g) 

The Panel must be independent of all stakeholders for the N2NS Phase 2 Project, including (but not limited to) ARTC, 
IRPL, the design and construction teams for the N2N S Phase 2 Project and relevant landowners, as well as any relevant 
government ministers, departments and agencies and any person which has a role under the Approval (e.g., the peer 
reviewer required by Condition E24). 

2.2 Objectives  

The objective of the Panel is to prepare IFIAP Recommendations Reports, reflecting independent advice and 
recommendations, containing reasonable recommendations about practicable design changes and/or mitigation and 
management measures in respect of unresolved matters arising from potential and/or actual property impacts resulting 
from flooding exceeding the QDLs that are the subject of a Referral. 

2.3 Role 

When the Panel receives a Referral, the Panel must:   

a) review all documents prepared under Condition E34 which are relevant to the Referral; 
b) investigate the relevant landowner's concerns, including the procurement of supporting documentation to be 

prepared on behalf of landowners which may include taking submissions and supporting documentation from 
the Proponent and the landowner, noting; 

(i) investigations to be carried out by IFIAP may include ground truthing flood records, landowner impacts 
and any assumptions made in design and flood damage assessment, determine potential impacts on 
land and activities, where IRPL has not been able to obtain this information directly from the landowner 

(ii) IFIAP is to request procurement of supporting documentation from IRPL, who will manage obtaining 
the information. Design services to generally be undertaken by IRPL’s Contractor (including 
independent peer reviews). 

(iii)  IFIAP is to request procurement of supporting independent expertise from IRPL who will manage 
procuring independent experts. Where independent valuations are required, these will be undertaken 
by an independent valuer procured by IRPL. 

c) assess and make recommendations about the material impact, to both the landowner and the Proponent, of 
the matters the subject of the Referral; and 

d) prepare an IFIAP Recommendation Report which contains reasonable recommendations about practicable 
design changes and/or mitigation and management measures of unresolved matters arising from potential 
and/or actual property impacts resulting from flooding exceeding the QDLs that are the subject in respect of the 
Referral. The Report is to be signed by all Panel members.  

In doing so, to the extent relevant, the Panel must have regard to the following considerations (among others): 

 the scope of the N2NS Phase 2 Project; 

 the hydrological context of the N2NS Phase 2 Project, including pre-existing hydrological conditions; 

 the impact of the N2NS Phase 2 Project on landowners and land uses, as distinct from the impact of pre-existing 
hydrological conditions; 
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 the extent to which impacts are material, having regard to the nature, scale and scope of the N2NS Phase 2 
Project and the affected land; 

 the practicability of any relevant advice and recommendations. In determining practicability, the Panel must have 
regard to the reasonableness and practicability of any advice and recommendations that it proposes and, as far 
as possible, is not to recommend measures that are not both reasonable and practicable. Further guidance on 
what is meant by reasonable and practicable is set out in Section 6. 

2.4 Reporting requirements  

The Panel’s technical review of documentation is to provide constructive comments on the Contractor’s documentation, 
where appropriate, to assist in the resolution of potential non-compliant N2NS Phase 2 Project-related flood behaviour.  

The Panel’s IFIAP Recommendation Reports are to contain reasonable recommendations about practicable: 

 design changes; and/or 

 mitigation and management measures 

to resolve material impacts of the non-compliance/s to both the landowner and Proponent.  

The Panel will meet with IRPL and discuss the recommendations no less than seven (7) days prior to finalisation of the 
proposed IFIAP Recommendation Report.  

The Proponent will arrange for a copy of the Panel's final IFIAP Recommendation Report to be provided to the Planning 
Secretary for information.  
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3 Governance 
The workflow between IRPL and IFIAP is depicted in Figure 2, commencing when IRPL is seeking landowner 
agreements, until IRPL seeks landowner response on IRPL response to IFIAP Recommendation Report on IFIAP 
recommendations. Additionally, IRPL will provide evidence of the Proponent’s implementation of IFIAP recommendations 
(per Condition E45) and identify matters under consideration of IFIAP in the FDVR. In case IRPL do not agree with IFIAP 
recommendation, IRPL shall assess other options which may include land acquisition. 

Any matters referred to IFIAP prior to IRPL completing hydraulic design and flood impact assessment will be held until 
these activities have been completed. 

The technical expertise and independence of the IFIAP are described in Section 4 and responsibilities of each role are 
described in Section 5. 

The IFIAP Governances Process is outlined at the flow chart provided in Appendix A. For the detailed process and 
timelines refer to Inland Rail Consultation Protocol.  

 

 

4 Membership 

4.1 Appointment 

The Panel must comprise relevantly experienced and qualified independent hydrological, engineering and agricultural 
experts and be chaired by an independent mediator with experience and qualifications in mediation and dispute 
resolution, in accordance with Condition E38.  

All members must be approved by the Planning Secretary before taking part in the Panel, in accordance with Condition 
E40. 

4.2 Technical expertise and independence  

In addition to relevant qualifications and experience, to be considered for the Panel, individuals should have:  

 memberships and registrations necessary within the nominated areas of technical expertise (e.g., MIEAust, 
CPEng or international equivalent), or the capacity to achieve such;  

 written acceptance of a recognised Code of Ethical behaviour (e.g., Engineers Australia);  

 not undertaken paid or unpaid work or activities in relation to either the design, assessment and/or examination 
of the flood modelling for Inland Rail projects or have a previous or existing relationships with the Proponent, a 
Contractor, a landowner whose property may be affected by the N2NS Phase 2 Project (relevant landowner) or 
any person connected in any way with them, or any other stakeholder in relation to the N2NS Phase 2 Project 
(whether government or otherwise), except where carrying out Flood Panel or peer reviews on another Inland 
Rail project which is located in another state (for example, Flooding Panel Expert on a project located within 
Queensland); 

 not have pecuniary interest in the N2NS Phase 2 Project, the Proponent, or any related entities, including any 
known pecuniary interests of family or friends; 

 not accept any inducement or benefit from the Proponent, their employees, any relevant landowner, or any 
interested party, or knowingly allow colleagues to do so (excluding apart from the payment for services 
undertaken to conduct the specific task or role of the Panel or where carrying out peer reviews on another Inland 
Rail project which is located in another state); and  

 documented evidence of ability to exercise their own independent, professional judgement in relation to the task 
and undertake the task in an objective and professional manner at all times. 
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5 Responsibilities 

5.1 Responsibilities of the IFIAP Chair 

The Panel Chair’s role will include, but is not limited to the following: 

 provide leadership of the Panel; 

 convene and chair Panel meetings; 

 facilitating the conduct of meetings to allow frank and open discussion; 

 ensure that the Panel functions properly, that there is full participation during meetings, that all relevant matters 
are discussed and that effective decisions are made and carried out; 

 when a Referral is made to the Panel the IFIAP Chair will advise the IFIAP Coordinator prior to the Panel: 

o commencing any activities for a referral 

 indicative hours and costs for initial investigations to be agreed 1 with IFIAP Coordinator prior to 
undertaking services 

 indicative hours and costs for subsequent activities and investigations to be agreed1 with IFIAP 
Coordinator prior to undertaking services 

o undertaking, incurring costs or being involved in any:  
 Landowner meetings (online or in person) 
 Site visits/inspections 
 Travel 

 when a Referral is made to the Panel, and approval of the IFIAP Coordinator has been provided:  

o convene meetings with the property owner, Contractor, IRPL and any other relevant parties as required; 

o consolidate requests from IFIAP to IRPL for procurement of supporting information 
 delegate tasks to other Panel members as appropriate; 

 liaise and interface with the IFIAP Coordinator and the IRPL N2NS Phase 2 Project Team; 

 review the performance and contribution of the Panel members; 

 ensure that appropriate secretariat support is provided; and  

 ensure the preparation of document reviews and written reports in a timely manner. 

5.2 Responsibilities of the Panel members  

All Panel members (including the Chair) must: 

 maintain strict confidentiality;  

 adhere to the milestones and timelines for the work programs as agreed;  

 support the Panel to perform its functions; 

 attend meetings and participate in decision making processes; 

 undertake reviews or research to support and promote discussion of the agenda items; 

 develop high quality analysis and advice as the basis for reports to the governments; 

 
1 While the IFIAP is an independent advisory panel responsible for the impartial advisement of landholders and IRPL as it relates to 
flood impacts resulting from the Inland Rail Program, funding for the panel is sought from the public purse and as such oversight of 
any commitment must be justified, reportable and auditable under the National Land Transport Act 2014 and the Public Governance, 
Performance and Accountability Act 2013 (PGPA Act). To this end the process for review and agreement of any public spending is 
the responsibility of IRPL, even as it relates to independent experts, panels or organisations. 



 

TERMS OF REFERENCE 
Independent Flood Impact Assessment Panel 

 

INLAND RAIL PTY LTD | 0-0000-262-IHY-C1-TR-0001
      
   10 of 18 
UNCONTROLLED WHEN PRINTED | CONFIDENTIAL DATE REVIEWED 02/03/2026 

 undertake a review and provide an outcome in line with the requirements of the Approval; and 

 provide advice in line with their expertise. 

5.2.1 Confidentiality 

All Panel members (including the Chair) must only discuss the impacts and the directly-related design aspects with an 
affected landowner.  

Impacts, agreements or any other matter relating to a neighbouring property or any other aspects of the design are 
considered confidential and are not to be discussed unless with express prior permission or consent of IRPL and/or the 
related landholder (ie: the landholder of the neighbouring property).  

5.3 Responsibilities of the IFIAP Coordinator  

The IFIAP Coordinator is an IRPL resource. The IFIAP Coordinator will provide administrative and clerical support, 
manage the governance, priority of referred matters, budget and operation of the Panel. The IFIAP Coordinator will 
coordinate matters between the N2NS Phase 2 Project Team and the Panel.  

The IFIAP Coordinator is responsible for delivering the Proponent’s Referrals to the Panel for determination. The IFIAP 
Coordinator will liaise between the IRPL N2NS Phase 2 Project Team representatives and specialists, the Panel, 
landowners, Contractors and others as required.  

The IFIAP Coordinator will provide the IFIAP Chair with the following;  

 IRPL acceptance of indicative hours and costs advised by IFIAP Chair for each Referral, at least 7 days prior to 
the Panel undertaking services and/or incurring any costs on that Referral. 

 Coordination of supporting documentation for each referral. 

5.4 Alternates 

Should any member of the IFIAP become unavailable, either temporarily or permanently, The Proponent will identify a 
list of alternate panel members prior to any Referral. Alternate Panel members, once appointed and approved by the 
Planning Secretary, will be kept informed of Panel activities via receiving copies of meeting minutes. Alternate Panel 
members will also be available if the Panel member is on leave. They will receive a briefing from the relevant Panel 
member before going on leave.  

Should the IFIAP Chair not be available, they will nominate another Panel member to act as the Chair. 
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6 Guidelines and Principles 
To assist discussions between the parties, the IFIAP has provided the following guidelines of relevant terms. The 
guideline statements outline the principles to be considered in applying the terms within the work undertaken by the 
IFIAP, and do not limit consideration of any other useful reference or guidance material including any definition provided 
in applicable legislation and explanatory materials. 

As identified in Sections 2.1 and 2.2, the Panel's purpose and objective focus is to provide a reasonable and practicable 
means of resolving the material impacts of matters the subject of a Referral. This is reinforced in the description of the 
Panel's role in Section 2.3. 

A key reason for focusing on recommendations which are reasonable and practicable is that the Proponent is required 
to implement the Panel's recommendations (unless otherwise agreed by the relevant landowner) under Condition E38, 
and it cannot do so unless those recommendations are reasonable and practicable. 

Material Impact Guideline 

In the context of flooding, a material impact is one that would have been unlikely to have caused damage (tangible 
and/or intangible) before construction of the N2NS Phase 2 Project or there is a step change in the degree of damage 
likely to occur due to the N2NS Phase 2 Project. The impact could be potential and/or actual property impact(s) 
resulting from flooding exceeding the QDLs and permitted peak flood flows. 

A material impact in terms of the N2NS Phase 2 Project may be considered an impact:  

 which involves actual or potential harm to the health or safety of human beings or to the environment that is not 
trivial; or, 

 in respect of which the aggregate net present value of any actual or potential associated benefit and any actual 
or potential associated harm is a cost exceeding $10,000 (inclusive of the reasonable costs and expenses that 
would be incurred in taking all reasonable and practicable measures to prevent, mitigate or make good harm to 
the environment). 

Reasonable and Practicable Guideline 

Condition E62(d) refers to “reasonable recommendations about practicable design changes and / or mitigation and 
management measures to resolve material impacts of the non-compliance/s” with the applicable QDLs. Condition E37 
relevantly identifies that unresolved matters may be referred to the IFIAP, “for expert advice and recommendations to 
address the impacts of the non-compliance with the QDL.” 

As the IFIAP's work precedes the N2NS Phase 2 Project construction, the IFIAP will be required to undertake a risk 
assessment. 

A determination of what is reasonable and practicable in the context of any particular risk requires consideration of all 
relevant matters including: 

 the nature of the risk; 
 measures which could be taken to reduce, minimise or eliminate the risk; 

 the practicability of taking those measures; and  

 whether, in the circumstances, it is reasonable to recommend that those measures be taken.   

Each of these matters is considered below. 

Nature of the Risk Guideline 

Considering the nature of the risk involves assessing both: 

 the likelihood of the risk concerned occurring; and 
 the degree of harm that might result from the risk; 

Applying these two criteria will guard against complex and costly measures being recommended to deal with minor or 
unlikely risks. 
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Potential measures which could be taken to reduce, minimise or eliminate the risk 

This requires consideration of: 

 whether any design changes and/or mitigation and management measures to resolve a non-compliance with 
the applicable QDLs are available; and 

 if they are, how effective they are in dealing with that non-compliance. 

It may be, for example, that there are no available design changes or measures, or that those which are available are 
not effective in dealing with the non-compliance. 

Whether it is practicable to implement an identified measure to reduce, minimise or 
eliminate the risk 

This requires consideration of whether the design change or measure can be engineered and is practical to build, given 
project constraints such as key project parameters, project safety, asset maintenance and asset reliability 
requirements. 

Whether it is reasonable to recommend an identified measure to reduce, minimise or 
eliminate the risk 

This requires consideration of whether the benefits of the measure outweigh the social, economic and environmental 
effects of the measure, including (among other things):  

 the impact of the measure on project objectives and other stakeholders; 
 the cost of the design change or measure; and 
 the additional time and other resources required to implement the measure. 
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7 Operating Principles 

7.1 Frequency of Meetings 

The Panel will meet monthly or as mutually agreed with the IFIAP Coordinator for: 

 planning activities with the N2NS Phase 2 Project Schedule 

 reporting activities of the Panel 

Coordination Meeting 

This schedule will be determined as required, and the IFIAP Coordinator will attend and chair Coordination meetings. 

Panel Meeting 

In addition, the Panel will meet on an as-needs basis to consider and act upon Referrals, review documentation and 
review report templates or samples to meet deadlines provided by the IFIAP Coordinator. If requested by the IFIAP Chair, 
the IFIAP Coordinator will also attend these Panel meetings. 

7.2 Agenda, Minutes and Supporting Materials 

The IFIAP Coordinator will issue to the IFIAP Chair and Panel members the following documentation prior to a 
Coordination meeting:  

 an agenda for the upcoming Coordination meeting;  

 the minutes of the previous Coordination meeting; 

 priority of referrals; 

 a status report on the Panel activities; and 
 documents / information to be considered at the Coordination meeting. 

7.3 Panel Cessation Arrangement  

The Panel members terms are fixed in accordance with the Approval. Terms should be monitored to ensure that 
upcoming vacancies can be filled as required. 

The Panel will cease operating upon finalisation and Secretary approval of all N2NS Phase 2 Project Flood Design 
Verification Report recommendations or when all the obligations of conditions are achieved – whichever is the earlier.  

7.3.1 Termination of Panel member appointment prior to Panel cessation 

In some exceptional cases, a Panel member’s appointment may need to be terminated prior to the expiry of their term, 
for example where:  

 The Panel member is no longer able to commit adequate time to his or her role;  

 There is a conflict of interest that cannot be mitigated; 

 The Panel member no longer meets the membership criteria, such as where the Panel member:  

o was appointed as a representative of another entity and no longer represents that entity; 
o is declared bankrupt; 
o is convicted of a criminal offence; 
o is unable to perform the duties of office due to illness or other commitments; 
o has failed to attend an adequate number of meetings; and 
o breached a professional organisation or committee's code of conduct; or 

 At IRPL’s discretion subject to consultation within DPHI outlining the justification for the termination of a panel 
member. 
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7.4 Review 

This ToR will be reviewed and finalised by the Panel following establishment of the Panel. As per Condition E40, the ToR 
must be endorsed by the Panel following the first meeting. Thereafter, the ToR will be reviewed by the Panel and ARTC 
annually or as otherwise required. 
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8 IFIAP Endorsement 
In accordance with Condition E40 this Terms of Reference is endorsed by the following IFIAP signatories 

Signature  

Name ___________________________ 

Position IFIAP Member (Hydrology) 

Signature  

Name ___________________________ 

Position IFIAP Member (Engineering) 

Signature  

Name ___________________________ 

Position IFIAP Member (Agriculture) 

Signature  

Name ___________________________ 

Position IFIAP Chair 
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9 Document Control 

DOCUMENT TITLE Terms of Reference, Narrabri to North Star Phase 2 Project, Independent Flood Impact Assessment Panel 
(IFIAP) 

DISCIPLINE ENVIRONMENTAL MANAGEMENT 

KEY ACTIVITY IRPL APPROVALS MANAGEMENT 

DOCUMENT OWNER ___________________________ 

PREPARED BY ___________________________ 

___________________________  

[Based on approved N2N IFIAP ToR] 

REVIEWED BY ___________________________ 

___________________________ 

___________________________ 

___________________________ 

___________________________ 

ENDORSED BY ___________________________ Signature  

ENDORSED BY ___________________________ Signature  

Approved by 

 Name Title  Date Signature 

Document Approver ______________ Executive Director 12/03/2026  
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Revision History 

Revision Revision date Description of changes 

0 21/03/2025 IFIAP Endorsed  

1 26/05/2025 IRPL general amendments, IFIAP reviewed and commented 

2 20/08/2025 Amendments (sections 2.2, 2.3, 5.1, 6.2, 7.1, 7.2, 8) / Deleted (section 6.2.1), IFIAP Endorsed 

3 24/10/2025 - Minor changes agreed between IRPL and IFIAP as per attached email 
- IFIAP and IRPL Endorsement and Approval 

4 19/02/2026 Addressing DPHI comments 
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Appendix A 

 

 


