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1 Definitions and Abbreviations 

1.1 Definitions and Abbreviations

Definitions and abbreviations to be applied to the Social Impact Management Plan Quarterly Progress 

Report Q1 2026 are listed below.

 

Table 1: Definitions 

Definition Definition 

Apprentice An employee of an Apprentice Employer undertaking a recognised 
Australian Apprenticeship program and related qualification and holding a 
formal training contract who has been employed by that employer for a 
minimum continuous period of 26 

weeks on the Project. 

Contractor Any business which has a direct relationship with Inland Rail to supply 
goods, equipment or services to the Project. 

Indigenous Business Any business that is 50 per cent or more Indigenous-owned and meets the 
definition of an Indigenous enterprise under the Australian Government 
Indigenous Procurement Policy including: 

▪ registration as an Indigenous business by Supply Nation (formerly 
the Australian Indigenous Minority Supplier Council); 

▪ recognition as an Indigenous business by the Office of the Registrar 
for Indigenous Corporations (ORIC); 

▪ certification as an Indigenous business by the Indigenous Chamber 
of Commerce in the state the business is located; or 

ability to provide evidence of Indigeneity in the form of: 

▪ a statutory declaration, declaring that the enterprise is 50 per cent 
or more Indigenous owned; or 

▪ certificates or letters of Indigenous organisation such as a land 
council. 

Indigenous Person Any person who: 

▪ is of Aboriginal or Torres Strait Islander descent; 

▪ identifies as an Aboriginal or Torres Strait Islander person; and 

▪ is accepted as such by the community in which they live or formerly 
lived. 

Local Area Identified Local Government Areas (LGAs) in the Project Area and Region. 
Note: the term ‘Local’ shall be understood in this context. 

Local Business Any business whose street address is located in the Project Area or Region, 
and which employs Local Residents. 

Local Resident Any person whose principal place of residence is located in the Project Area 
or Region. 

Project Area Identified Local government areas (LGAs) intersected by the Rail Corridor 
for the I2S project, being Cootamundra-Gundagai, Junee and Temora 

Project Area Business Any business whose street address is located in the Project Area, and 
which employs Project Area Residents. 

Project Area Resident Any person whose principal place of residence is located in the Project 
Area. 
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Definition Definition 

Region Identified Local government areas (LGAs) outside the Project Area, but 
within an 

approximate 125km radius of the rail corridor for the I2S project including: 

 

 

The term ‘Regional’ shall be understood in this context. 

Regional Business Any business whose street address is located in the Region, and which 
employs Local Residents. 

Regional Resident Any person whose principal place of residence is located in the Region. 

Trade Position Any person that holds a trade qualification or certification for the trade in 
which they are 

engaged or a tradesperson on the Project. This includes any person who 
has qualified, or qualifies by service as an apprentice, for employment as a 
tradesperson. 

Workforce All workers employed directly or contracted by the Contractor or any 
Subcontractors inclusive of management and professional, technical and 
trade positions. 

 

Table 2: Abbreviations  

Abbreviation Definition 

ACT  Australian Capital Territory 

AIP  Australian Industry Participation 

AIPP  Australian Industry Participation Plan 

ICN  Industry Capability Network 

IRPL  Inland Rail Pty Ltd 

JHPL  John Holland Pty Ltd 

LGAs  Local Government Areas 

NSWICC  NSW Indigenous Chamber of Commerce 

SDMP  Social Delivery Management Plan 
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Abbreviation Definition 

STEM  Science, Technology, Engineering, and Mathematics 

IRSA Inland Rail Skills Academy 

LALC Local Aboriginal Land Council  

CEMP Construction Environmental Management Plan 

REMC Regional Emergency Management committee 

LEMC Local emergency management committee 

PMP Property Management Plan 

CCS Community Consultation Strategy 
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2 Introduction 

2.1 Purpose of the Report 

This Quarterly Social Impact Monitoring Report has been prepared in accordance with Condition of 
Approval E110(e) and Section 8.1 of the approved Social Impact Management Plan (SIMP). 

The report: 

• Tracks performance against the mitigation measures and indicators in Tables 7.1–7.6 

• Summarises monitoring data provided by John Holland (construction phase) 

• Identifies emerging social risks, trends or implementation gaps 

• Supports adaptive management and continuous improvement 

• Provides information to be published on the Inland Rail project website and tabled at Community 
Consultative Committee (CCC) meetings  

 

2.2 Project Progress 

Reporting Period: January – March 2026. 

In Q1 2026, the Project returned from the Christmas shutdown and continued where it left off in 2025. 
After a soft start to commence the new year safely, the Project quickly re-commence its effort to progress 
the design, non-flood impacting activities as well as an increased focus on obtaining Approvals – namely, 
FDVR approval which continued to delay the commencement of main construction. During February the 
Project moved into its most productive month on site despite the ongoing challenges and limitations posed 
by the FDVR delay. Also with construction increasing, the Project is focused on ensuring it is fully 
resourced. 

The Community and Stakeholder team actively engaged with stakeholders to ensure consistent and 
effective project messaging across the alignment, fostering positive relationships and addressing 
community concerns. A key priority was the successful close-out of design consultation processes and 
Flood Design Verification Report (FDVR) requirements, ensuring alignment with project goals and 
stakeholder expectations. This has included facilitation of design and flood modelling consultations, 
collaborating closely with both John Holland and Inland Rail teams to address stakeholder concerns.  

The team remained committed to engaging and informing local communities about the project and 
construction activities, including initiatives like the Cootamundra Men’s Shed and Intereach community 
support. Ongoing support for local community events, volunteering efforts provided for Meals on Wheels, 
catering and in-kind assistance for the Coota Beach Volleyball competition, stakeholder Outreach Drop-In 
Session at Bethungra, community engagement at Cootamundra Preschool, and a presentation to the local 
historical society, Community Clean-Up Days, and, the team tailored a project update and construction 
talk to engage and inspire students at the Eloura Special School and provided two days of support at the 
Science and Engineering Challenge in Wagga Wagga, demonstrating the project's dedication to education 
and community involvement. These efforts aim to maintain transparency and strengthen relationships with 
the community.  

 

2.3 Case Studies 

2.3.1 Community, Land and Property Group Support Program 

Inland Rail has recently introduced the Community, Land and Property Group Support Program as a 
proactive wellbeing initiative for individuals and families directly impacted by construction activities. The 
program provides confidential access to qualified counselling professionals, offering support for personal, 
family and emotional pressures that can arise alongside major infrastructure delivery. This initiative forms 
part of Inland Rail’s broader approach to managing social impacts and supporting community wellbeing 
throughout the life of the project. 
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The program is being shared through Inland Rail’s stakeholder engagement teams as part of tailored, 
relationship‑based engagement with affected communities. Early feedback indicates a positive response 
from community members, reflecting both the relevance of the support offered and the value placed on 
timely, practical assistance. The program reinforces Inland Rail’s commitment to responsible project delivery 
by addressing social impacts early and fostering trust and resilience within the communities Inland Rail 
travels through. 

 

2.3.1 John Holland – Integrating into the local community 

The I2S team continues to work with and integrate into the local communities, this has been done through 
several initiatives: 

• Hosting Stockinbingal Bowling Club volunteers for dinner at the I2S camp 

• I2S volunteered for a Community Clean Up Day 

• Ongoing volunteering for Meals on Wheels every second Sunday 

• School visits and presentations at Eloura Special School & Cootamundra Preschool 

• I2S provided services and entered a team into the Cootamundra Beach Volleyball event 

• I2S supported the Sacred Syndicate Social Motorcycle Club motorbike charity ride which raises money 
for Can Assist through providing parking for motorbikes in the project office carpark.  

• Supported a landowner through enhancing the flow of rainwater into their dam 

• I2S workforce are connecting with local community through social group activities such as line dancing 
at Stockinbingal Hall and becoming members of the Stockinbingal Bowls Club 

• Hosting the Cootamundra Men’s Shed in the office to give a presentation on the project, continued 
collaboration will be explored with the Men’s Shed 

• Volunteered at the Rotary Club Science and Engineering Challenge helping primary and high school 
students engage in STEM activities. 

 

2.3.2 Constructing Culture  

During Q1 John Holland have undertaken a range of initiatives to celebrate and support the individuals 
and community we are working with. Below is a summary of some key highlights from our recent activities. 

International Women’s Day: John Holland celebrated International Women’s Day throughout the month 
of March highlighting women in our project, direct community and industry through.  

Activities included: 

- Sharing People Profiles on women across the project sharing their experience and career history. 
The women included a local landowner, a local business owner, members from the John Holland 
I2S team.  

- A morning tea at the Dirnaseer Road compound which involved a Q&A with a panel of people that 
discussed the importance of International Women’s Day. This included a local landowner who 
spoke about her experience as a farmer and working in agriculture, a local business owner who 
spoke about her experience working in construction and building a business spanning across civil 
construction and mining, the lead of a local women’s mentoring program that is focused on the 
construction industry and supporting women entering the industry and a male ally from the John 
Holland I2S team  

- The project also attended in the John Holland business wide live stream event. 
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Local Youth Training: 

- John Holland has onboarded a year 10 school-based trainee from Cootamundra High School 
through GTO MEGT. The SBAT is enrolled into a Business Services Cert III through TAFE. The 
trainee will gain valuable work experience with our Finance, Procurement and Commercial team. 

Wiradjuri Cultural Learning: 

- Through a relationship developed with a local Wiradjuri community member, John Holland kicked 
on Wiradjuri Language Lessons for all project staff, these will continue into Q2 2026 

- To mark moving towards the next phase of construction I2S held a Smoking Ceremony, giving all 
project workers the opportunity to engage in the traditional ceremony 

- In a project wide toolbox talk John Holland presented on how to do an Acknowledgement of 
Country & education about Australia Day. 

 

2.4 Responsibilities and Reporting Framework 

Implementation and monitoring of the SIMP are coordinated by the John Holland I2S Project Team, with 
oversight from Inland Rail. Quarterly Social Impact Management Plan (SIMP) reports are published on the 
project website to meet Condition E110(e).



 

 

3 Progress in Meeting SIMP Targets 

3.1 Workforce Management 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 31 MAR 2026 

Pre-
Construction 
/ 
Construction 

Maximised local 
employment 
opportunities. 

 

Employment 
opportunities are 
available to people of 
under-represented or 
vulnerable backgrounds, 
including Indigenous 
people, women, under 
25’s and the 
unemployed. 

 

 

15% of total cumulative 
workforce should 
comprise of a Project 
Area workforce including 
the targeted social 
benefit demographics of 
the following:  

local and regional 
employees  

Indigenous people  

Women  

Under 25 years of age  

Apprenticeship/ 
traineeship positions.  

 

Data: Workforce 
participation 
data 

 
Source: 
Construction 
Employment 
Register, 
Employment 
Enquiry Log 

Monthly during 
construction 

Current Quarter (March 2026)  

9.09% of the Workforce are Project Area 
Residents 

Previous Quarter (December 2025)  

7.45% of the Workforce are residents in the 
social locality. 

 

 

Pre-
Construction 
/ 
Construction 

Minimum of 4 business 
workshops and/or meet-
the-contractor events 
before major 
procurement 

Data: Event 
logs; 
procurement 
engagement 
records. 

Quarterly  Current Quarter (March 2026)  

No events this quarter. 

Previous quarters 

Between 2023 and 2026, Inland Rail 
delivered 10 Business Capability Workshops 
across Cootamundra, Junee and Wagga 
Wagga, reaching 191 individual businesses. 

Workshop topics covered visibility and 
compliance, tender readiness, contract 
management and delivery, and meeting 
buyer requirements. 
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Key outcomes: 

▪ 99% of suppliers learned some or a 
lot of new information 

▪ 94% would recommend the program 
to other businesses 

▪ 99% found the Meet the Buyer 
sessions valuable 

Meet the Contractor Events (7 total): 

▪ Cootamundra – Aug 2025: 36 
businesses 

▪ Young – Aug 2025: 16 businesses 

▪ Wagga Wagga – Mar 2025: 80 
businesses 

▪ Cootamundra – Mar 2025: 56 
businesses 

▪ Cootamundra – Mar 2023: 42 
businesses 

▪ Junee – Mar 2023: 44 businesses 

▪ Wagga Wagga – Jul 2022: 89 
businesses 

Pre-
Construction 
/ 
Construction 

Number of employment 
enquiries received from 
residents. 

Data: 
Employment 
enquiry log; 
engagement 
records. 

 

Quarterly Current Quarter (March 2026)  

6 Local people have directly contacted John 
Hollands I2S team enquiring about 
employment opportunities.  

Previous Quarter (December 2025)  

12 Local people submitted interest for 
employment opportunities through John 
Holland’s online expression of interest. 

4 Local people have dropped into the John 
Holland Cootamundra office enquiring about 
employment opportunities. 
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Pre-
Construction 
/ 
Construction 

Skills improvement and 
structured training 
opportunities offered to 
residents that lead to 
employment. 

 

 

 

 

At least 25 residents 
from the Regional Study 
Area completed Inland 
Rail Skills Academy 
courses. 

Inland Rail Skills 
Academy graduates can 
be successful in applying 
and receiving work on 
the project.  

Data: IRSA 
training register; 
participation 
records, 
employment 
register. 

Quarterly Current Quarter (March 2026)  

Rail Readiness Pre-employment program 
delivered in Cootamundra. 8 local residents 
participated in the program, with 4 
progressing to interviews with local contractor 
Manwaring Ag Services (Fencing Contractor). 

Total students to date = 210. 

 

Previous quarters 

Training completed by Inland Rail Skills 
Academy (Total students to date = 202), 
comprising 6 different 
competencies/qualifications. Training 
conducted in Cootamundra, Young and 
Wagga Wagga. 

49 Regional Residents have completed the 
Inland Rail Skills Academy Rail Readiness 
program for I2S. 

▪ Program #1: Cootamundra, June. 10 
local people, 7 interviews, 5 moved 
into roles and 1 potential to start in 
2026 

▪ Program #2: Young, August. 7 local 
people, 6 interviews, 2 offered roles 

▪ Program #3: Cootamundra, 
September. 17 local people, 12 
interviews, 7 shortlisted. 1 person 
signed up to Manwaring Ag Services. 

▪ Program #4 & 5: Wagga Wagga, 
November. 15 interviewed with JH, 
Protech and WorkFast. 7 people 
signed up with Protech. 
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Pre-
Construction 

Workforce Management 
Plan completed and 
appended to SIMP. 

Plan includes 
documented retention 
and employment 
continuation strategies. 

Plan includes labour 
market monitoring 
protocols. 

Plan includes 
consultation schedule 
and agreed processes 
for FIFO or drive-time 
adjustments. 

Data: Plan 
submission and 
approval 
records 

 

Source: 
Appendix D 
(Workforce 
Management 
Plan).  

 

Quarterly SDMP and Workforce Management Sub Plan 
developed 

Pre-
Construction 
/ 
Construction 

Evidence of quarterly 
coordination with Inland 
Rail on employment 
continuation, once 
funding for future 
projects is confirmed. 

Worker retention options 
documented in progress 
reports. 

Data: Meeting 
records with 
Inland Rail  

 

Source: 
Retention 
tracking reports  

 

Quarterly Current Quarter (March 2026)  

 No updates to scope from previous quarter. 

  

Previous Quarter (December 2025)  

Inland Rail is currently working within a 
Scope of Approved works South of 
Narromine. No future scope of works has 
been approved to date. 

Construction Community satisfaction 
with perceived benefit 
delivery (target: maintain 
≥70% satisfaction in 

perception survey or 
post-engagement 
feedback). 

Data: 
Community 

perception 
survey results. 

 

 

Source: 
Community 
surveys. 

Quarterly Current Quarter (March 2026)  

 A Community Satisfaction Survey was not 
conducted in Q1 2026. Feedback from the 
community through general correspondence 
has been positive. 

  

Previous Quarter (December 2025)  

A Community Satisfaction Survey was not 
conducted in Q4 2025. Feedback from the 



 Social Impact Management Plan Quarterly Progress Report Q1 2026

Revision No: 0 

Issue Date: 24/04/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0002 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 14  

 

community through general correspondence 
has been positive.  

Construction Monthly meetings held 
with Temora Shire, 
Cootamundra- Gundagai 
and Junee Shire 
Councils, business 
chambers and 
agricultural bodies to 
identify constraints in the 
labour market or 
concerns. 

Meeting attendance 
documented. 

Outcomes/actions 
recorded (e.g. drive time 
extension considered or 
enacted). 

Data: Meeting 
minutes  

 

Source: 
Stakeholder 
engagement 
logs. 

 

Quarterly Current Quarter (March 2026)  

 John Holland and Inland Rail hold monthly 
meetings with Junee and Cootamundra 
Council. No constraints in the labour market 
or concerns have been identified in these 
meetings. 

 In the January CGRC Monthly Meeting John 
Holland raised the opportunity for a 
food/coffee van for the Dirnaseer Road 
Compound. 

No meetings with Temora Shire as there are 
no impacts to their LGA at this time, this will 
be continually monitored. 

Previous Quarter (December 2025)  

John Holland and Inland Rail hold monthly 
meetings with Junee and Cootamundra 
Council. No constraints in the labour market 
or concerns have been identified in these 
meetings. 

 

Construction Avoidance of any 
potential negative 
impacts on the local and 
regional social localities, 
including service 
providers. 

 

Best efforts are made to 
contribute to a positive 
perception of community 
cohesion and minimises 

100% of workforce 
completes induction 
training covering code of 
conduct, local 
community expectations 
and cultural awareness.  

 

Data: Number 
of complaints, 
induction 
completion 
rates, 
community 
perception 
survey results.  

 

 

 

Quarterly Current Quarter (March 2026)  

 All project workers cannot access site 
without completing the project induction.  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

To date 601 people have completed the 
online project orientation and 169 people 
have completed the face-to-face project 
induction. 
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any activity that may 
hinder these efforts. 

 

Demand for existing 
social 

and community 
infrastructure and 
services are monitored. 

 

 

 

. 

 

Previous Quarter (December 2025)  

All project workers cannot access site without 
completing the project induction.  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

To date 463 people have completed the 
project induction. 

Construction 100% of complaints 
relating to workforce 
behaviour are 
acknowledged within 24 
hours.  

Quarterly Current Quarter (March 2026)  

3 complaints made in Q1 2026. Contact was 
made to each community member within 2 
hours of the complaints being made. 

Previous Quarter (December 2025)  

4 complaints made in Q4 2025. Contact was 
made to each community member within 2 
hours of the complaints being made. 

Pre-
Construction 
/ 
Construction 

Quarterly consultations 
are held with councils, 
local police and LALCs 
that provide a regular 
forum to identity any 
community concerns.  

 

Quarterly Current Quarter (March 2026)  

Community staff met with Cootamundra Local 
police and Inland Rail to provide a project 
update. 

A workshop with Local Wiradjuri community 
members including the Young and Wagga 
Wagga LALC is planned in April. This 
workshop is for the development of the 
Heritage Interpretation Plan (HIP). 

Previous Quarter (December 2025)  

Contact details were shared with all services 
so they can reach out with concerns. 

John Holland met with local police, 
emergency services including RFS and NSW 
ambulance. John Holland and Inland Rail 
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meet monthly with Junee and Cootamundra 
councils. 

John Holland and Inland Rail met with Wagga 
Wagga and Young LALCs throughout Q2 and 
Q3. We have continued communication 
throughout Q4. 

Construction Increase in aggregate 
measure obtained 
through community six 
monthly community 
perception survey.  

Biannually Current Quarter (March 2026)  

3 complaints made in Q1 2026. Contact was 
made to community member within 2 hours of 
complaint being made. 

Previous Quarter (December 2025)  

4 complaints made in Q4 2025. Contact was 
made to community member within 2 hours of 
complaint being made. 

Pre-
Construction 
/ 
Construction 

Workforce projections 
updated at least 
quarterly and shared 
with councils in line with 
engagement schedule.  

Quarterly Current Quarter (March 2026)  

No workforce projections shared in Q1 2026 
as the workforce histogram is being worked 
through and the project continues to work 
through construction approvals. 

Previous Quarter (December 2025)  

No workforce projections shared in Q4 as the 
workforce histogram being worked through. 
The next workforce projection will be 
discussed in Q1 2026. 
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3.2 Industry Participation 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 31 MAR 2026 

Pre-
Construction 
/ 
Construction 

To provide full and fair 
opportunity for local 
businesses to tender on 
contracts. 

 

To assist in equipping 
local and regional 
businesses to access 
supply chain 
opportunities. 

 

Increased capability for 
local suppliers and 
contractors to tender, 
including Indigenous 
businesses. 

Achievement of 15% 
Industry Participation 
(Project Area Businesses)  

 

 

 

Data: Monthly 
and quarterly 
reporting 
through 
procurement 

and training 
records, ICN 
Gateway 
analytics, and 

mentoring 
program logs. 

 

Source: 
Procurement 
records, event 
logs, 
participant 
surveys. 

 

Quarterly Current Quarter (March 2026)  

Contractor spend within the social locality is 
19.7%, representing 23 businesses. 

Each LGA within the social locality has 
recorded contractor spend. 

 

Previous Quarter (December 2025)  

Contractor spend within the social locality is 
7.6%, representing 18 businesses. 

Each LGA within the social locality has 
recorded contractor spend. 

 

 

 

Pre-
Construction 
/ 
Construction 

Delivery of targeted training 
and mentoring programs 
annually. 

 

Annually Current Quarter (March 2026)  

No events for the quarter 

Previous quarters 

To date John Holland with Inland Rail have 
participated in 8 capability building events 
for Local suppliers and Indigenous 
businesses. These events included 
information on how to access tenders and 
tender requirements. 

Meet the Contractor 

▪ 17 March - Cootamundra 

▪ 27 August - Cootamundra 
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▪ 26 August - Young 

Inland Rail Supplier Capability Workshops 

▪ 5 August - Cootamundra 

▪ 6 August - Junee  

▪ 8 October - Online and specifically 
for First Nations businesses 

▪ 14 October – Cootamundra 

▪ 15 October - Junee 

Construction Contribution to the 
regional economic 
benefit and market 
activation. 

Minimum 2 engagements or 
presentations delivered to 
councils and chambers of 
commerce on Inland Rail 
freight access in the year 
leading up to operations.  

 

Source: 
Stakeholder 
engagement 
logs, meeting 
minutes, 
Freight usage 
and volume 
data. 

 

Data: number 
of 
presentations, 
meeting 
minutes, 
engagement 
log, ARTC 
operational 
reporting. 

Annually N/A – Operational commitment 

Construction Minimum 2 rail safety 
awareness 
events/campaigns annually 
for the duration of the 
requirement of the SIMP  

 

Annually Current Quarter (March 2026)  

 No campaigns delivered in Q1 2026. 

Proposed events to run campaigns are: 

• Rail Safety Week - August 

• Rail R U OK? Day - April 

 

Previous Quarter (December 2025)  

No campaigns delivered in Q4 2025. 

 

Operations Annual increase in regional 
freight users or volume 
using Inland Rail, tracked via 
operational reporting.  

 

Data: Total 
number of 
community 
safety 
initiatives or 

Annually N/A – Operational commitment 
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Operations Monitor uptake of Inland Rail 
by regional freight users.  

 

events 
organised. 

 

Source: ARTC 
event logs, 
feedback 
surveys.  

 

Annually N/A – Operational commitment 
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3.3 Housing and Accommodation 

PROJECT 
PHASE 

DESIRED 
OUTCOME 

INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 31 MAR 2026 

Pre-
Construction 

/ 
Construction 

No impact to 
housing 
affordability and 
availability for 
locals. 

 

Maximised 
opportunities for 
local 
accommodation 
providers (in 
relation to short-
term non- 
construction 
workforce). 

 

Minimised impacts 
on temporary 
accommodation 
providers during 
major tourist 
events and peak 
seasons (in 
relation to short-
term non- 
construction 
workforce). 

 

Temporary 
Accommodation 
Facility Management 
Plan is finalised pre-
construction and 
implemented before 
peak mobilisation.  

 

Data: Rental 
market prices 
(tracked via 

domain.com.au, 
realestate.com.au), 
accommodation 
usage rates, 
vacancy trends, 
and council 
interviews. 

 

Source: Contractor 
reporting; online 
rental market 
listings; qualitative 
data from councils 
and agents. 

Once prior to 
construction, 
updates if 
required 

Achieved.  

 

Temporary Accommodation Facility Management 
Plan finalised pre-construction and implemented 
before peak mobilisation.  

 

Workforce accommodation profile: 

Construction Period Year 2 Jan-
Mar 

Local workforce 
accommodated in own homes 

14 

Non-local workforce in hotels / 
motels 

2 

Non-local workforce in rented/ 
leased private accommodation 

0 

Non-local workforce in other 
accommodation types (i.e. 
camps) 

116 

 

 

Pre-
Construction 

/ 
Construction 

At least three real 
estate/council 
interviews conducted 
during each monitoring 
period to confirm 
availability and trends.  

Biannually All I2S workforce will be accommodated in Camp 
facility which minimises impacts to housing 
availability and will leave a capital legacy, prevent 
any destabilising impacts on the local housing 
market resulting from rapid escalation from a 
temporary increase in population, and will drive 
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 substantial spending on goods and services through 
the economy. 

In Q1 2026 the I2S project had a low number of 
workforce on the project. We are projected to 
increase in Q2 2026 as construction work builds up  

 

 

 

 

 

 

 

Pre-
Construction 

/ 
Construction 

No material changes 
in rental prices or 
availability during 
construction, as 
verified through six-
monthly monitoring.  

 

Biannually Current Quarter (March 2026)  

0 complaints made regarding rental prices or 
availability. All I2S workforce will be accommodated 
in Camp facility which minimises impacts to housing 
availability. 

  

Previous Quarter (December 2025)  

0 complaints made regarding rental prices or 
availability. All I2S workforce will be accommodated 
in Camp facility which minimises impacts to housing 
availability. 
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2026 Median rental prices in the I2S corridor - 
Riverina Region 

Dwelling 
Type 

Sept 

2022 

Aug 

2023 

Mar 
2026 

% Change 

House $435 $470 $490 12% 
increase 

Unit $327 $355 $420 28% 
increase 

 

Q4 2025 

Location No. of units 
and rent 

No. of houses 
for rent 

Junee 3    $250 9    $420 

Cootamundra 0 3    $500 

Temora 1    $300 9    $400 

 

Q1 2026 

Location No. of units 
and rent 

No. of houses 
for rent 

Junee 4     $276 6     $460 

Cootamundra 1     $270 3     $365 

Temora 4     $300 10   $495 

 

 Sources: Realestate.com.au 
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Pre-
Construction 

/ 
Construction 

100% of non-local, 
long stay blue-collar 
workforce 
accommodated in 
dedicated workforce 
accommodation.  

 

Biannually Current Quarter (March 2026)  

0 complaints made regarding non-local, long stay 
accommodation. All I2S workforce will be 
accommodated in Camp facility which minimises 
impacts to housing availability.  

 

Previous Quarter (December 2025)  

0 complaints made regarding non-local, long stay 
accommodation. All I2S workforce will be 
accommodated in Camp facility which minimises 
impacts to housing availability. 

Workforce accommodation profile 

Construction Period Year 2 Jan-
Mar 

Local workforce 
accommodated in own homes 

14 

Non-local workforce in hotels / 
motels 

2 

Non-local workforce in rented/ 
leased private accommodation 

0 

Non-local workforce in other 
accommodation types (i.e. 
camps) 

116 

 

Pre-
Construction 

/ 
Construction 

100% of short-term 
stays booked outside 
peak periods or 
approved.  

 

Biannually Current Quarter (March 2026)  

0 complaints made regarding short-term stay 
availability.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 
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All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

Previous Quarter (December 2025)  

0 complaints made regarding short-term stay 
availability.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 

All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

Pre-
Construction 

/ 
Construction 

Stable short-term 
accommodation 
vacancy rates. 

Biannually Current Quarter (March 2026)  

0 complaints made regarding short-term vacancy 
rates.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 

All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

Previous Quarter (December 2025)  

0 complaints made regarding short-term vacancy 
rates.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 

All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 
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3.4 Community Health and Wellbeing 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 31 MAR 2026 

Pre-
Construction 

/ Construction 

Amenity impacts are 
minimised through 
monitoring, engagement 
and continuous 
improvement initiatives. 

 

Landowners are aware 
of the proposal schedule 
and supported to 
manage impacts. 

 

Protection and 
promotion of cultural 
identity, Aboriginal 
heritage values, and 
community connection to 
place.  

 

100% of directly 
affected landowners 
have a dedicated 
liaison officer 
assigned and active 
throughout 
construction.  

 

Data: Complaints, 
landscaping/amenity 
reports, 
engagement data.  

 

Source: Complaints 
log, community 
engagement logs  

 

 

 

Biannually Achieved.  

100% of directly affected landowners have 
a dedicated liaison officer assigned who 
have been active throughout construction to 
date. 

Pre-
Construction 

/ Construction 

100% of complaints 
relating to noise, 
dust or vibration are 
responded within 24 
hours and tracked to 
closure.  

 

Monthly Current Quarter (March 2026)  

0 complaints received relating to noise, 
dust or vibration.  

Previous Quarter (December 2025)  

0 complaints received relating to noise, 
dust or vibration. 

Pre-
Construction 

/ Construction 

Minimum of 2 
community 
volunteering or 
beautification 
initiatives delivered 
during the 
construction phase.  

 

Biannually Current Quarter (March 2026)  

- John Holland started volunteering 
with Meals on Wheels which will 
continue into Q2. 

- JH staff volunteered time and held 
a clean-up of Muttuma creek 

- JH provided serviced to the 
Cootamundra Beach Volleyball 
event 
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Previous Quarter (December 2025)  

John Holland have registered with Meals on 
Wheels. 11 of John Holland project staff 
signed up and completed training. Project 
staff will start volunteering in Jan 2026. 

Pre-
Construction 

/ Construction 

At least one 
visual/landscape 
enhancement 
initiative developed 
with input from local 
Aboriginal 
representatives or 
councils.  

 

Biannually Current Quarter (March 2026)  

John Holland is planning for initiatives 
developed through consultation with 
Aboriginal representatives for the Cultural 
Values visual/ landscape enhancement 
plan.  

The Heritage Interpretation Plan specific to 
ISC requirements will include community 
consultation including potential visual/ 
landscape enhancement initiatives. 

  

Previous Quarter (December 2025)  

Through consultation with Aboriginal 
representatives for the Cultural Values Plan 
visual/ landscape enhancement initiatives 
are being reviewed with LALCs.  

The Heritage Interpretation Plan specific to 
ISC requirements will include community 
consultation including potential visual/ 
landscape enhancement initiatives.  

Pre-
Construction 

/ Construction 

Construction noise, 
vibration and air 
quality impacts 
remain within the 
limits outlined in the 
CEMP subplans.  

 

Monthly Current Quarter (March 2026)  

 0 complaints were received relating to 
noise, vibration and air quality impacts.  

Previous Quarter (December 2025)  

0 complaints were received relating to 
noise, vibration and air quality impacts. 
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Construction Avoidance of any 
potential negative 
impacts on the local and 
regional social localities, 
including service 
providers. 

First aid responder 
rostered during 
camp operations.  

 

Data: operational 
status of facilities, 
usage rates of 
facilities, satisfaction 
levels of workers, 
contractor records, 
meeting records. 

 

Source: incident 
management logs, 
site 

audits / checklists, 
workers surveys of 
feedback 
mechanisms 
(complaints log, 
exist surveys, 
toolbox talk notes 
etc.), meeting 
minutes; 
engagement logs; 
correspondence 
records. 

 

 

Quarterly Current Quarter (March 2026)  

Through recent RFI’s it has been 
established that paramedic supports were 
not required for the servicing of camp 
operations. Instead, the Safety team have a 
qualified Registered Nurse onsite along 
with Sirrom camp attendees who are all 
First Aid qualified.  

Workforce camp operator, Sirrom, 
manages an incident log and ensures any 
incidents are followed up, closed out and 
recorded. I2S have access to the log if and 
when required.  

Camp information is provided to every new 
staff member who attends the Project 
induction, attendance is registered.  

Previous Quarter (December 2025)  

Expression of interest for a First Aid 
responder will go live at the start of 2026. 

Worker survey for camp facilities will be 
conducted in 2026. 

Workforce camp operator, Sirrom, 
manages an incident log and ensures any 
incidents are followed up, closed out and 
recorded. I2S have access to the log if and 
when required.  

In 2026, the I2S Project will provide a digital 
feedback form, to employees to provide 
suggestions/Improvement ideas. All 
feedback is considered and sent to the 
Village managers where applicable for 
consideration.  
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Camp information is provided to every new 
staff member who attends the Project 
induction, attendance is registered. 

 

Construction Align Telehealth and 
mental health 
resources available 
100% of the time.  

 

Quarterly Current Quarter (March 2026)  

Information for Employee Assistance 
Program and mental health services 
available on site and camp facilities. The 
information is also made available at all 
Pre-Start locations.  

Workforce camp operator, Sirrom, 
Manages an incident log and ensures any 
incidents are followed up, closed out and 
recorded. I2S have access to the log if and 
when required.  

In 2026, the I2S Project provided a digital 
feedback form to employees to provide 
suggestions/Improvement ideas. All 
feedback is considered and sent to the 
Village managers where applicable for 
consideration.  

Camp information is provided to every new 
staff member who attends the Project 
induction, attendance is registered.  

Previous Quarter (December 2025)  

Information for Employee Assistance 
Program and mental health services 
available on site and camp facilities. 

Workforce camp operator, Sirrom, 
manages an incident log and ensures any 
incidents are followed up, closed out and 
recorded. I2S have access to the log if and 
when required.  
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In 2026, the I2S Project will provide a digital 
feedback form, to employees to provide 
suggestions/improvement ideas. All 
feedback is considered and sent to the 
Village managers where applicable for 
consideration.  

Camp information is provided to every new 
staff member who attends the Project 
induction, attendance is registered. 

Construction 100% of advertised 
onsite amenities 
operational during 
construction.  

 

Mental health 
support information 
displayed in 100% 
of key communal 
areas (e.g. mess 
hall, 
accommodation 
block).  

Quarterly Information for Employee Assistance 
Program and mental health services 
available on site and camp facilities. 

 

Construction 80% of surveyed 
workers report 
satisfaction with 
recreational and 
dining facilities.  

Biannually Current Quarter (March 2026)  

A worker survey for camp facilities will be 
conducted in 2026. 

Previous Quarter (December 2025)  

No survey in Q4 2025. Worker survey for 
camp facilities will be conducted in 2026. 

Construction Camp operation and 
demobilisation 
discussed with local 
council at least 
twice during 
construction.  

Annually Current Quarter (March 2026)  

Meetings were held with fire services and 
council to discuss the camp construction, 
operation and associated management 
plans. 
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A tour of the I2S workforce camp was 
conducted with Cootamundra Council 
members.  

Construction The level of mobility for 
the community is not 
negatively affected. 

100 % workers have 
completed driver 
induction and Code 
of Conduct training.  

Data: Total number 
of 

workers inducted, 
number and 
percentage who 
completed, Code of 
Conduct and driver 
safety components, 
dates of induction 
completion. 

 

Source: Induction 
completion logs, 
Toolbox 

talk attendance 
sheets and topic 
records, complaints 
register, Traffic 
incident or 

near miss reports. 

Monthly Current Quarter (March 2026)  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

88 project workers have completed Safe 
Driving Awareness training which continues 
to be rolled out across the project. Safe 
driving is regularly raised in the projects 
fortnightly toolbox talks. 

  

Previous Quarter (December 2025)  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

45 John Holland employees have 
completed Safe Driving Awareness training 
which continues to be rolled out across the 
project. Safe driving has been included in at 
least two toolbox talks. 

Construction 1 refresher or 
toolbox talks 
delivered on driver 
behaviour and local 
road safety every 
quarter during 
construction. 

Quarterly Current Quarter (March 2026)  

During February, John Holland 
communicated in a toolbox talk a change to 
the Vehicle Management Plan which 
included removing Black Gate Road as it 
was deemed a dangerous road to travel on, 
this was also decided through consultation 
and advice from the local community living 
on this road. 
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Previous Quarter (December 2025)  

Driver behaviour and local road safety was 
Included in the I2S toolbox talk on the 30th 
October. It is also regularly discussed in 
daily bulletins.  

Construction 0 reported driving 
complaints involving 
project workers.  

Quarterly Current Quarter (March 2026)  

1 driving complaints received and 
responded to within 2 hours.  

Previous Quarter (December 2025)  

3 driving complaints received and 
responded to within 2 hours. 

Preconstruction 

/ Construction 

The community is 
educated and actively 
implementing rail safety 
practices. 

 

The level of access for 
emergency services is 
not negatively affected 
by the proposal. 

 

The level of mobility for 
the community is not 
negatively affected. 

Plan is approved 
and implemented 
prior to construction; 
referenced in all 
traffic changes.  

 

Data: Number of 
road 

closures notified, 
meetings held with 
emergency 
services, rail safety 
campaigns 
delivered, workforce 
accommodation 
compliance records, 

feedback from 
community and 
service providers 
regarding 
telecommunications 

reliability and 
capacity 

during. 

 

Quarterly Current Quarter (March 2026)  

0 Road closures. 

Emergency Services will have access 
regardless of closures.  

Previous Quarter (December 2025)  

0 Road closures. 

Emergency Services will have access 
regardless of closures. 

Construction 100% of road 
closures or access 
changes notified to 
emergency service 
providers, schools 
and school bus 
operators at least 7 
days in advance.  

Monthly Current Quarter (March 2026)  

 0 Road closures. 

Emergency Services will have access 
regardless of closures. Bus companies are 
on the I2S distribution list and receive 
notifications. 

  

Previous Quarter (December 2025)  

0 Road closures. 
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Source: Traffic 
Management Plan 
implementation 
records, REMC/ 
LEMC engagement 
logs, safety 
campaign reports, 
workforce 
accommodation 
supervision and 
compliance logs. 

 

 

Emergency Services will have access 
regardless of closures. Bus companies are 
on the I2S distribution list and receive 
notifications. 

Construction Quarterly meetings 
held with REMC, 
LEMC, and local 
emergency services 
to coordinate 
access and 
workforce 
accommodation 
response protocols.  

 

Quarterly 
during 
construction 

Current Quarter (March 2026)  

 0 Road closures and 0 concerns raised 
regarding access.  

Previous Quarter (December 2025)  

0 Road closures and 0 concerns raised 
regarding access. 

Meetings were held with fire services to 
discuss the camp construction and 
operation.  

A tour of the I2S workforce camp was 
conducted with Cootamundra Council 
members.  

Construction Emergency services 
included in quarterly 
meetings and as-
needed briefings  

 

Quarterly Current Quarter (March 2026)  

 0 Road closures and 0 concerns raised 
regarding access.  

Previous Quarter (December 2025)  

0 Road closures and 0 concerns raised 
regarding access. 

Construction Protocols 
documented in the 
CTTAMP and 
included in 
emergency service 
briefings.  

 

Quarterly Achieved. 

 

The CTTAMP includes protocols around 
emergency service access. 

Stakeholders and consideration of the 
interaction with emergency services are 
captured in the following areas of the 
CTTAMP: 

▪ S5.2.4 Temp road closures 
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▪ S9.3 Traffic Management Risk 
Workshop 

 

Construction 100% of workforce 
accommodation 
occupants sign the 
Code of Conduct 
and are subject to 
the policy.  

Monthly Current Quarter (March 2026)  

 All workers utilising the camp facility must 
acknowledge and sign the camp rules prior 
to first check in. 

100% of the workforce have completed the 
site induction, outlining the organisations 
Code of Conduct.  

Previous Quarter (December 2025)  

All workers utilising the camp facility must 
acknowledge and sign the camp rules prior 
to first check in. 

100% of the workforce have completed the 
site induction, outlining the organisations 
Code of Conduct. 

Construction 24/7 camp 
supervision 
maintained 
throughout 
construction  

Quarterly 24/7 camp supervision is in place and will 
continue to throughout camp operations.  

Construction Meeting held with 
telcos or service 
providers regarding 
capacity during 
peak construction.  

 

Quarterly The I2S camp, office and site offices have 
set up a Star Link system which mitigates 
reception consumption. 

The I2S project are notified of network 
disruptions and upgrades. Telstra have 
upgraded their network from 4G to 5G 
which should support greater mobile 
network in the local area.  

Construction Two community rail 
safety campaigns 
delivered per year 

Annually Current Quarter (March 2026)  

Safety messaging around being safe in 
construction with an activity on PPE and 
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during construction 
in partnership with 
local schools or 
councils.  

Getting Ready for Work.  Delivered to 
Cootamundra Preschool and Elouera 
Special School. 

No campaigns delivered in Q1 2026. 

Proposed events to run campaigns: 

• Rail Safety Week - August 

• Rail R U OK? Day - April 

Previous Quarter (December 2025)  

I2S visited Stockinbingal Public School and 
presented information on safety around rail. 

Construction ARTC’s level of social 
license 

to operate is consistently 

positive. 

 

Funding and successful 
collaboration/programs 
established between 
local mental health 
services and ARTC. 

Landowners are aware 
of the 

proposal schedule and 

supported to manage 
impacts. 

 

Landowners feel 
confident and 

100% of residents 
and stakeholders 
directly adjacent to 
or likely to be 
impacted by 
construction 
activities receive 
timely works 
notifications, with a 
minimum of 7 days’ 
notice. Notification 
areas defined by 
scale and nature of 
works. 

 

Landowner-reported 
satisfaction with 
project 
communication and 
engagement during 
construction 
measured through: 

  

Data: Landowner 
dedicated 
community and 
stakeholder 
engagement team 
assignments, 
mental health 
service 
partnerships, works 

notification delivery, 
engagement, 
wellbeing feedback 
records, Survey 

responses. 

 

Source: Landholder 
engagement 
records, 
agreements with 
mental health 
services, 
communications 
logs, stakeholder 

Monthly  Current Quarter (March 2026)  

 3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice. 

Positive feedback has been received from 
landowners regarding satisfaction with 
project communication and engagement. 

Previous Quarter (December 2025)  

3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice. 

 

Positive feedback has been received from 
landowners regarding satisfaction with 
project communication and engagement.  
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have trust in the 
relationship between 
themselves and their 
liaison officer. 

 

The distributive equity of 
impacts for vulnerable 
groups is managed and 
monitored appropriately 
by the liaison officer. 

 

Best efforts are made to 
avoid or minimise any 
activities causing 
adverse stress and 
anxiety for the 
community including 
affected landowners. 

Targeted questions 
in biannual 
perception surveys. 

Qualitative feedback 
and engagement 
records. 

 

≥70% of landowners 
agree they feel 
informed and 
supported. 

 

Positive sentiment 
increases across 
reporting periods. 

support records, 
perception survey. 

 

  

 

 

Construction Vulnerable residents 
receive tailored 
engagement and 
support throughout 
construction, 
evidenced through 
contact logs and 
case tracking.  

Quarterly Current Quarter (March 2026)  

Vulnerable residents have been identified 
and receive tailored engagement and 
support throughout construction. 

Previous Quarter (December 2025)  

Vulnerable residents have been identified 
and receive tailored engagement and 
support throughout construction. 

Construction At least one formal 
partnership with a 
local mental health 
service is 
established during 
construction (e.g. 
Murrumbidgee 
Primary Health 
Network), with 
services promoted 

Biannually Current Quarter (March 2026)  

Inland Rail has had a partnership with the 
Murrumbidgee PHN since 2022 to support 
mental health clinical provision, but to also 
access data identifying trends in mental 
health support. This partnership will 
continue until the completion of the project. 

 
 



 Social Impact Management Plan Quarterly Progress Report Q1 2026

Revision No: 0 

Issue Date: 24/04/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0002 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 36  

 

in community 
materials.  

Construction 100% of directly 
affected landowners 
have a dedicated 
liaison officer 
assigned and active 
throughout 
construction.  

Biannually Achieved. 

100% of directly affected landowners have 
a dedicated liaison officer assigned who 
have been active throughout construction to 
date. 

Construction Protection and 
promotion of cultural 
identity, heritage values 
and connection to place, 
including Aboriginal 
cultural heritage and 
rural character. 

100% of identified 
Aboriginal heritage 
sites avoided or 
protected unless 
agreed otherwise  

 

Data: Cultural 
consultation 
records, site 
protection audits. 

 

Source: 
Construction 

Heritage 
Management Plan, 
community 
consultation 

logs. 

Biannually Current Quarter (March 2026)  

All known cultural heritage sites are 
identified on project maps and protected as 
no-go zones. 

Artefacts have been removed from Zones 1 
and 2 and the Project team has been 
issued with a clearance certificate from the 
archaeologist and agreed with by the 
LALCs for each area. 

Previous Quarter (December 2025)  

All known cultural heritage sites identified 
on Project maps and protected as no-go 
zones (where they are on or in the Project 
boundary). 

Artefacts are being removed from Zone 1 
and 2 and clearance of these sites will be 
provided by the archaeologist at the end of 
this month (pending agreement from the 
Wagga and Yong Local Aboriginal Land 
Councils). 

Pre-
Construction 

/ Construction 

Minimum of 2 
consultation 
sessions with local 
Aboriginal 
stakeholders per 
project phase (e.g. 

Quarterly Current Quarter (March 2026)  

No consultation during Q1. 

A workshop with Local Wiradjuri community 
members including the Young and Wagga 
Wagga LALC is planned for April. This 
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design, pre-
construction, 
construction).  

 

workshop is for the development of the 
Heritage Interpretation Plan (HIP). 

Previous Quarter (December 2025)  

Cultural Values Plan Consultation 
conducted: 

▪ May 2025, Cootamundra Aboriginal 
Working Party 

▪ May 2025, Young LALC 

Wiradjuri Language incorporated in naming 
places around the camp and offices 

August 2025 Consultation with Peter Beath 
(RAP and Cootamundra Aboriginal Working 
Party) 

Pre-
Construction 

/ Construction 

At least one cultural 
design or 
storytelling feature 
incorporated, 
subject to 
consultation 
outcomes.  

 

Quarterly Current Quarter (March 2026)  

The Aboriginal Cultural Values Plan has 
been endorsed and planning is underway 
for a cultural design or storytelling feature.  

Design elements are being progressed and 
developed as per the ACVP.  

Previous Quarter (December 2025)  

Cultural Values Plan Consultation 
conducted: 

▪ May 2025, Cootamundra Aboriginal 
Working Party 

▪ May 2025, Young LALC 

The Aboriginal Cultural Values Plan is 
currently being reviewed and updated for 
submission. 

Pre-
Construction 

/ Construction 

Minimised disruption to 
agricultural operations 
and supports continuity 
of rural livelihoods 

100% of directly 
affected agricultural 
operators receive an 
approved PMP prior 
to the 

Data: Access 
agreements, 
agricultural 
complaints.  

Biannually 100% of agricultural operators have 
individual PMP’s in place.  
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throughout construction 
and operation. 

commencement of 
construction on their 
property.  

 

 

Source: Landholder 
engagement logs, 
grievance register.  

 Pre-
Construction 

/ Construction 

100% of 
construction access 
arrangements 
agreed prior to 
access, and no 
unnotified access 
events recorded.  

 

Biannually Current Quarter (March 2026)  

100% of construction access arrangements 
have been agreed. In Q4 2025, 0 unnotified 
access events were recorded.  

Previous Quarter (December 2025)  

100% of construction access arrangements 
have been agreed. In Q4 2025, 0 unnotified 
access events were recorded.  
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3.5 Community and Stakeholder Engagement 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 31 MAR 2026 

Pre-
Construction 

/ Construction 

Landowners are aware of 
the proposal schedule 
and supported to manage 
impacts. 

 

The community is made 
aware of disruptions and 
able to manage impacts 
accordingly. 

 

Landowners feel 
confident and have trust 
in the relationship 
between themselves and 
their liaison officer. 

 

Stakeholders and the 
community are engaged 
in an open and 
transparent process. 

 

IRPL’s level of social 
license to operate is 
consistently positive. 

 

 

 

Communication 
Stakeholder 
Engagement Plan is 
finalised and 
consistent with CCS; 
key communication 
milestones delivered 
as scheduled.  

 

Data: Complaints, 

engagement data. 

 

Source: 
Complaints log, 

Community 
engagement logs. 

Biannually Achieved.  

Communication Stakeholder Engagement 
Plan is finalised and consistent with CCS. 

Pre-
Construction 

/ Construction 

100% of directly 
affected landowners 
assigned a 
Communications & 
Stakeholder 
Engagement team 
and receive regular 
updates.  

 

Biannually Achieved. 

All directly affected landowners have been 
assigned a Communications & Stakeholder 
Engagement team and receive regular 
updates through email, phone calls and text 
message. 

Pre-
Construction 

/ Construction 

80% of complaints 
acknowledged within 
24 hours and 
responded to within 
five business days.  

 

Monthly Current Quarter (March 2026)  

3 complaints were made and acknowledged 
within 2hrs.  

Previous Quarter (December 2025)  

4 complaints were made and acknowledged 
within 2hrs. 

Pre-
Construction 

/ Construction 

Biannual review of 
engagement 
effectiveness via 
feedback logs or 
stakeholder surveys.  

Biannually Current Quarter (March 2026)  

No survey conducted. Feedback received 
has been positive. 

 



 Social Impact Management Plan Quarterly Progress Report Q1 2026

Revision No: 0 

Issue Date: 24/04/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0002 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 40  

 

 Previous Quarter (December 2025)  

No survey conducted. Feedback received 
has been positive. 

 

 

Construction At least 70% of 
respondents in the 
six-monthly 
community feedback 
survey agree that 
they know which 
Inland Rail project 
section affects them 
and who to contact.  

 

Biannually Current Quarter (March 2026)  

No survey conducted. 

Previous Quarter (December 2025)  

No survey conducted. 

 

Preconstruction 
/ 

Construction 

All stakeholders 
receive minimum 7 
days’ notice prior to 
any major 
construction activity 
affecting access, 
amenity, or property.  

 

Monthly Current Quarter (March 2026)  

3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice.  

Previous Quarter (December 2025)  

3 work notifications were sent to 
stakeholders. These were sent with a 
minimum of 7 days’ notice. 

Construction The distributive equity of 
impacts for vulnerable 
groups is managed and 
monitored appropriately 
by the liaison officer. 

100% of directly 
affected landowners 
are supported by a 
dedicated community 
and stakeholder 
engagement team 
member throughout 

Data: Meeting 
minutes, feedback 
logs. Source: 
Engagement 
records and CCC 
feedback.  

Biannually 
(construction 
and first 12 
months of 
operations) 

Achieved.  

100% of directly affected landowners have a 
dedicated liaison officer assigned who have 
been active throughout construction to date. 
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Funding and successful 
collaboration/programs 
established between  
local mental health 
services and IRPL. 

 

Landowners are aware of 
the proposal schedule 
and supported to manage 
impacts. 

 

Landowners feel 
confident and have trust 
in the relationship 
between themselves and 
their liaison officer. 

 

Best efforts are made to 
avoid or minimise any 
activities causing adverse 
stress and 

anxiety for the community 
including affected 
landowners. 

pre-construction and 
construction.  

 

 

 

 

Source: 
Complaints log, 
community 
engagement logs.  

 

 Construction All community and 
stakeholder 
engagement team 
members for John 
Holland receive 
basic mental health 
awareness training, 
and escalation 
protocols are in 
place for 
stakeholders 
experiencing high 
distress.  

Monthly Current Quarter (March 2026)  

 50% of the John Holland community and 
stakeholder engagement team have 
completed Black Dog Mental health 
Training. 

Training for rest of John Holland community 
and stakeholder engagement team 
members will commence in 2026.  

Previous Quarter (December 2025)  

50% of the John Holland community and 
stakeholder engagement team have 
completed Black Dog Mental health 
Training. 

Training for rest of John Holland community 
and stakeholder engagement team 
members will commence in 2026. 

Community and stakeholder engagement 
team meetings include a mental health 
check. 

 

Construction Evidence of cross-
project coordination 
(e.g. shared briefing 
notes, joint planning 
meetings, no 
stakeholder 

Monthly Current Quarter (March 2026)  

No cross-project coordination activities in Q1 
2026. 

Previous Quarter (December 2025)  
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confusion 
complaints, etc.) 

Cross-project coordination is evidenced in 
Consultation Manager and have included 
jobseeker queries.  

I2S and A2I jointly participated in the 2025 
Illabo Show. 

Construction 70% of directly 
affected landowners 
report they 
understand the post-
construction 
responsibilities and 
who to contact. 
≤10% report 
concerns about 
unresolved long-term 
issues or confusion 
about ARTC’s 
ongoing role.  

 

Monthly Current Quarter (March 2026)  

 100% of landowners access agreements 
contain contact information and 
responsibilities of both parties. 

As construction activities change, 
agreement continually are amended with 
landowners engaged. 

Previous Quarter (December 2025)  

100% of landowners access agreements 
contain contact information and 
responsibilities of both parties. 

As construction activities change, 
agreement continually are amended with 
landowners engaged. 
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3.6 Cumulative Impacts 

SOCIAL 
IMPACT 
AREA 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENC
Y 

UPDATE AS PER 31 
MAR 2026 

Workforce 
Management 

Construction Demand for existing 
social and community 
infrastructure and 
services is monitored.  

 

Employment 
opportunities are 
available to people of 
under-represented or 
vulnerable 
backgrounds, 
including Indigenous 
people, women, under 
25’s and the 
unemployed.  

 

The distributive equity 
of impacts for 
vulnerable groups is 
managed and 
monitored 
appropriately by the 
liaison officer.  

 

The proposal seeks to 
avoid any potential 
negative impacts on 
the local and regional 
social localities, 

100% of workers 
inducted on behavioural 
standards before site 
access.  

 

Data: Workforce 
participation 
demographics, induction 
records and incident 
tracking, community 
services demand 
monitoring, workforce 
behavioral complaints, 
Health and Wellbeing Sub 
Plan implementation 
records and participation 
tracking from toolbox 
sessions.  

 

Source: Workforce 
records, induction logs, 
council/service provider 
engagement logs, 
complaints register. 

Biannually Current Quarter (March 
2026)  

 No changes to Q4 
2025 activities. 

To date 601 people 
have completed the 
online project 
orientation and 169 
people have completed 
the face-to-face project 
induction. 

Previous 
Quarter (December 
2025)  

All project workers 
cannot access site 
without completing the 
project induction.  

100% of workforce 
actively working on I2S 
have completed the 
project induction which 
covers code of conduct, 
local community 
expectations and 
cultural awareness.  

To date 463 people 
have completed the 
project induction. 
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Workforce 
Management 

Construction including service 
providers. 

 

Mental health resources 
and first aid available 
100% of the time; 
feedback tools 
established and 
promoted.  

 

Biannually Information for 
Employee Assistance 
Program and mental 
health services 
available on site and 
camp facilities. 

Landowners have 
access to mental health 
assistance through 
public programs 
developed by the 
Murrumbidgee PHN, 
along with services 
provided by Beyond 
Blue. 

Landowners also have 
access to private mental 
health support, provided 
by Inland Rail’s provider 
Converge International. 

Workforce 
Management 

Construction 15% of total cumulative 
workforce should 
comprise of a Project 
Area workforce including 
the targeted social 
benefit demographics of 
the following:  

▪ local and 
regional 
employees 

▪ Indigenous 
people 

▪ Women 

▪ under 25 years 
of age 

Biannually Current Quarter (March 
2026)  

9.09% of the Workforce 
are Project Area 
Residents 

 

Previous 
Quarter (December 
2025)  

7.45% of the Workforce 
are residents in the 
social locality 
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▪ apprenticeship/tr
aineeship 
positions.  

Workforce 
Management 

Construction Quarterly coordination 
meetings held across 
each LGA in the Project 
Area.  

 

Quarterly Current Quarter (March 
2026)  

 Contact details were 
shared with all services 
so they can reach out 
with concerns. 

John Holland met with 
local police, emergency 
services including RFS 
and NSW ambulance. 
John Holland and Inland 
Rail meet monthly with 
Junee and 
Cootamundra councils.  

Previous 
Quarter (December 
2025)  

Contact details were 
shared with all services 
so they can reach out 
with concerns. 

John Holland met with 
local police, emergency 
services including RFS 
and NSW ambulance. 
John Holland and Inland 
Rail meet monthly with 
Junee and 
Cootamundra councils. 

Workforce 
Management 

Construction All behavioural 
complaints logged and 

Biannually Current Quarter (March 
2026)  
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responded to within 5 
business days.  

 

In Q1 2026, 1 driving 
complaint received and 
responded to within 2 
hours. 

I2S has a register in 
place to monitor, track 
and report on emerging 
social issues and 
complaints.  

Previous 
Quarter (December 
2025)  

In Q4 2025, 3 driving 
complaints received and 
responded to within 2 
hours. 

I2S has a register in 
place to monitor, track 
and report on emerging 
social issues and 
complaints. 

Workforce 
Management 

Construction Quarterly coordination 
meetings held with Inland 
Rail, Regional 
Development Australia, 
and neighbouring 
proponents (where 
applicable).  

 

Quarterly All I2S workforce will be 
accommodated in 
Camp facility which 
minimises impacts to 
accommodation. 

As a result of workers 
accommodated in the 
Camp facility is that 
there is a minimal need 
to coordinate with other 
projects to manage  

Community 
and 

Post-
Construction 
/ Operations 

ARTC’s level of social 
license to operate is 
consistently positive. 

100% of directly affected 
landowners assigned a 

Data: Landowner liaison 
records, surveys, 
complaint 

Biannually Achieved.  

100% of directly 
affected landowners 
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Stakeholder 
Engagement 

Funding and 
successful 
collaboration/programs 
established between 
local mental health 
services and ARTC. 
The proposal makes 
best efforts to avoid or 
minimise any activities 
causing adverse 
stress and anxiety for 
the community, 
including affected 
landowners. The 
proposal minimises 
disruption to 
agricultural operations 
and supports 
continuity of rural 
livelihoods throughout 
construction and 
operation. 

dedicated stakeholder 
engagement team.  

 

≥70% of residents and 
stakeholders surveyed 
report feeling that 
cumulative project 
impacts are being 
adequately managed.  

 

≤10% report confusion or 
stress related to 
overlapping project 
activities.  

 

acknowledgements and 
resolution rates, mental 
health training records, 
partnership activity with 
mental health services, 
Assignment and activity 
recorded in Consultation 
Manager.  

 

Source: Landowner 
engagement logs, 
complaints and resolution 
register, staff training 
logs, partnership 
agreements, perception 
survey. 

have a dedicated liaison 
officer assigned who 
have been active 
throughout construction 
to date. 

Current Quarter (March 
2026)  

 In Q1 2026, no survey 
conducted. Feedback 
received has been 
positive. 

Previous 
Quarter (December 
2025)  

In Q4 2025, no survey 
conducted. Feedback 
received has been 
positive. 

Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

100% of directly affected 
landowners have an 
active, dedicated 
stakeholder engagement 
team at all times.  

 

Biannually Achieved. 

100% of directly 
affected landowners 
have a dedicated liaison 
officer assigned who 
have been active 
throughout construction 
to date. 

Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

Minimum 5 days' notice 
before any planned 
maintenance work that 
may affect access, 
amenity, or noise levels.  

 

Biannually Current Quarter (March 
2026)  

3 work notifications 
were sent to the I2S 
Community Distribution 
List including 
stakeholders directly 
adjacent to or likely to 
be impacted by 
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construction activities. 
These were sent with a 
minimum of 7 days’ 
notice.   

Previous 
Quarter (December 
2025)  

3 work notifications 
were sent to the I2S 
Community Distribution 
List. These were sent 
with a minimum of 7 
days’ notice. 

Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

Visual mitigation 
measures are 
documented and, where 
appropriate, 
implemented in response 
to landowner concerns.  

 

Biannually Visual screening was 
discussed with 
landowners around the 
camp; landowners 
declined the screening.  

Community 
Health and 
Wellbeing 

Construction At least one formal 
partnership with a local 
mental health service is 
established for 
construction (e.g. 
Murrumbidgee Primary 
Health Network).  

 

Biannually Inland Rail has had a 
partnership with the 
Murrumbidgee PHN 
since 2022 to support 
mental health clinical 
provision, but to also 
access data identifying 
trends in mental health 
support. 

Community 
and 
Stakeholder 
Engagement 

Operations 100% of community 
liaison officers trained 
prior to start of 
operational engagement 
phase.  

 

Quarterly Achieved. 100% of John 
Holland I2S community 
liaison officers were 
trained prior to start of 
operational engagement 
phase.  
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3.7 Adaptive Management Measures Implemented 

No adaptive measures applied this quarter.  

4 Community Engagement Activities 

4.1 Engagement Undertaken This Quarter 

During January, from return to work on 5/1/2026 to 26/1/2026, there were a total of 132 interactions 
between John Holland and the community. The top 5 event types were phone call out, email out, 
doorknock, face to face contact, email in. The top issues discussed were as part of the consultation 
process, social benefit, notifications, project/works design, and project/works timing 

Table 3: Highlights and Key activities – January 

No Item 

1 Co-ordinate landowner design and hydrology consultation meetings.   

2 Co-ordinating community drop-in sessions and presentations for coming months 

3 
February community works notifications approved by IRPL covering upcoming construction activities 
and impacts and distributed to the community on Thursday 22 January 2026.  

 

During January from return to work on 5/1/2026 to 26/1/2026, there were a total of 132 interactions 
between John Holland and the community. The top 5 event types were phone call out, email out, 
doorknock, face to face contact, email in. The top issues discussed were as part of the consultation 
process, social benefit, notifications, project/works design, and project/works timing. 

    

Table 4: Highlights and Key activities – February 

No Item 

1 
Ongoing consultation with landowners to resolve/workshop issues relating to design, property access 
and design 

2 
John Holland involvement in Coota Beach Volleyball including setting up/clean up assistance, catering 
assistance and participation in the event. 

3 
March community works notifications approved by IRPL covering upcoming construction activities and 
impacts and distributed to the community on Thursday 19 February 2026.  

 

During March from 25/2/2026 to 25/3/2026, there were a total of 144 interactions between John 
Holland and the community. The top 5 event types were phone call out, email out, phone call in, face-
to-face contact and email in. The top issues discussed were consultation process, property access, 
social benefit, general property impacts and flooding/drainage. 

Table 5: Highlights and Key activities – March 

No Item 

1 
Continuing design consultation with landowners.  Three design criteria forms remaining to be signed by 
relevant landowners. 

2 
April community works notifications approved by IRPL covering upcoming construction activities and 
impacts and distributed to the community on Tuesday 24 March 2026.  

3 International Women’s Day event with local landowner participating as a guest speaker. 

 

4.2 Stakeholder Feedback and Key Themes 

During the reporting period, several key topics and issues were addressed, including consultation 
requirements such as property access arrangements, property impacts, project updates, and 
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employment opportunities.  The team continues to be committed to integrating into the community with 
volunteering, involvement with community groups and presentations with local schools.  The current 
construction phase, involving haul road construction, fencing and ongoing site compound 
establishment, required regular interactions with landowners to discuss project impacts and to work 
through any concerns they may have.  Maintaining strong relationships with landowners and the wider 
community remained a priority, ensuring open communication and prompt resolution of concerns. 

Stakeholder engagement was conducted through a variety of channels, with the top five interaction 
methods being phone call out (163 occurrences), email out (124 occurrences), face-to-face contact 
(50 occurrences), phone call in (47 occurrences), and email in (37 occurrences). These methods 
contributed to a total of 527 engagements during the period. 

The top five issues raised by stakeholders included the consultation process, social benefit, property 
access impacts, general property impacts, and project progress or status updates. These issues 
provided valuable insights into stakeholder priorities and concerns, guiding communication and 
engagement efforts. 

Four complaints were received during this period, all of which were resolved within the required 
timeframes. There were no repeat complaints, indicating stakeholder satisfaction with the resolutions 
provided. 

 

4.3 Planned Engagement for Next Quarter 

Table 6: Planned Engagement for Next Quarter 

No Activity Date 

1 Participate in the Cootamundra Careers Expo Q2 2026 

2 Participate in the Young Careers Expo Q2 2026 

3 Further consultation with Cootamundra Men’s Shed on share 
procurement opportunities e.g. handmade goods as gifts 

Q2 2026 

4 Members of the Enviro team to attend the Muttama Creek 
Regeneration Group meeting 

Q2 2026 

 

5 Complaints Received and Responses 

5.1 4.1 Summary of Complaints 

See Appendix A 

5.2 4.2 Complaint Trends and Analysis 

No trends compared to previous quarters to report on. 

5.3 4.3 Actions Taken and Outcomes 

See Appendix A 



 

 

6 Appendices 

6.1 Appendix A - Weekly Complaints Register (Q1 2026) 

I2S Complaints Register 

No. 

Date 
receiv
ed 

Time 
received/initi
ated 

Metho
d 
receiv
ed 

Complai
nt 

Number 

CM 
Unique 
Identifi

er 
Avoidable/unavoi
dable 

Chainage/sub
urb 

Complaint/Enquiry/Fee
dback 

Nature 
of 
Complai
nt  

Numbe
r of 

people 
affecte

d in 
relation 

to a 
complai

nt 
Details of 
Complaint 

Initial 
Response to 
Complaint 
(if no action 
taken, reason 
(s) why) 

Further 
action taken 
(if required) 
after the 
initial 
response and 
resolution 

Means 
by 
which 
the 
complai
nt was 
address
ed (e.g. 
email, 
call, 
meeting
) 

Procedure/timefr
ame 

Mediati
on 

require
d (Y/N) 

Status 
of 
Complai
nt  

Week 
concludi
ng 2 
January 
2026 -   
0 
complai
nt 
received           

Christmas 
Shutdown                       

                                    

Week 
concludi
ng 9 
January 
2026 -   
0 
complai
nt 
received                                   

                                    

Week 
concludi
ng 17 
January 
2026 -   
1 
complai
nt 
received                                   

10 

09-
Jan-
26 10.20am 

Phone 
call in 8591 

15903
0 Unavoidable Dirnaseer 

Horses went through 
an open gate 

CIZ 
gates 
left 
open 1 

Gate to 
CIZ left 
open. 
Horses 
held 
within the 

10.22 
9/01/2026 
Apologised 
for gate 
being left 
open but 

Communicat
ion 
regarding 
shutting 
gates to be 
communicat

Phone 
call 

10:22 
9/01/2026 
Received phone 
call from lessee 
13.05 
9/01/2026 N Closed 
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CIZ 
without 
permissio
n got out 
from area 

confirmed 
that horses 
were in an 
area 
designated 
for 
construction
.  Lessee 
confirmed 
that this 
area would 
no longer be 
used for 
livestock 

ed in daily 
bulletins and 
tool box 
meetings 

Complaint 
closed 

                                    

Week 
concludi
ng 23 
January 
2026 -   
0 
complai
nt 
received                                   

                                    

Week 
concludi
ng 30 
January 
2026 -   
0 
complai
nt 
received                                   

                                    

Week 
concludi
ng 6 
February 
2026 -   
0 
complai
nt 
received                                   

                                    

Week 
concludi
ng 13 
February 
2026 -   
0                                   
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complai
nt 
received 

                                    

Week 
concludi
ng 20 
February 
2026 -   
0 
complai
nt 
received                                   

                                    

Week 
concludi
ng 27 
February 
2026 -   
0 
complai
nt 
received                                   

                                    

Week 
concludi
ng 6 
March 
2026 -   
2 
complai
nts 
received                                   

11 27-
Feb-
26 

16:50 Phone 
call in  

11 8642 Avoidable Illabo Construction 
machinery not 
following designated 
access path to 
worksite 

Worker 
behavio
ur 

1 Complain
ant 
advised 
machine 
had  been 
driven off 
the 
designate
d access 
to the 
worksite 

27/02/26 
17.05 
Sought 
details from 
complainant 
and 
informed 
that the 
issue would 
be 
investigated
.  JK spoke 
with 
Supertinden
t (RM) to 
advise of 
issue and 
seek 

02/03/2026 
Complainant 
does not 
wish any 
rectification 
and asked 
the JH learn 
from this 
event 

Phone 
call 

27/02/26  16.50  
Phone call in 
from landowner 
27/02/2026  
17.05 Called 
Superintendent 
RM for 
clarification 
2/03/26 9.49 
Phoned 
landowner  

N Closed 
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clarification 
for the 
cause of this 
occurence.  
28/2/26 - 
RM advised 
of mis-
communicat
ion between 
sub-
contractor 
lead and 
dozer driver 
that has 
now been 
rectified.  
RM also 
confirmed 
follow up 
with JH site 
supervisor 
to ensure 
clear 
communicat
ion for 
future 
activities.   

12 02-
Mar-
26 

13:10 Phone 
call in 

12 8647 Avoidable Bethungra Complainant  
experienced a near 
miss on Dirnaseer 
Road with JH vehicle 

Worker 
behavio
ur 

1 Complain
ant  
experienc
ed a near 
miss on 
Dirnaseer 
Road and 
needed to 
take 
evasive 
action 

KH (Safety 
Manager) 
and JW 
(Community 
Manager) 
called back 
for welfare 
check, 
confirm if 
any damage 
to vehicle or 
personal 
assistance 
required. 
Stakeholder 
was advised 
of measure 
that would 
be 
undertaken 
by JH to 
address 
occurrence. 

3/3 Face to 
face contact 
with 
stakeholder 
to advise of 
investigation
s 
progressing 
and of 
measures 
being taken 
by project. 

Phone 
call & 
Face to 
Face 

2/03/2026 
13.10 Received 
phone call   
2/3/26 -3.15pm 
Welfare check 
with 
stakeholder, 
3/3/26 5.30pm 
spoke directly 
with 
stakeholder 
face to face 

N Closed 
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Week 
concludi
ng 13 
March 
2026 -   
0 
complai
nts 
received                                   

              

 

    
Week 
concludi
ng 20 
March 
2026 -   
0 
complai
nts 
received                                   

                   
Week 
concludi
ng 27 
March 
2026 -   
0 
complai
nts 
received                                   

                   



 

 

6.2 Appendix B – Monthly Consultation Logs (October, November, 
December 2025) 

6.2.1 January Monthly Consultation Log 

Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

5/01/2026  158893  Phone call out  Local business  

Discussed JH Volunteers for Meals on 

Wheels  Cootamundra  

5/01/2026  158901  Phone call out  Landowner  Request to relocate livestock   Bethungra  

6/01/2026  158907  Phone call in  Landowner  Update on livestock location   Bethungra  

6/01/2026  158909  Phone call out  Landowner  

Access for survey staff for clearing and 

grubbing  

 Stockinbingal  

6/01/2026  158910  Phone call out  Landowner  

Access for survey staff for clearing and 

grubbing  

Stockinbingal  

6/01/2026  158914  

Community Info Centre 

Face to Face  Landowner  Querying 80kph signage  

 Dirnaseer  

6/01/2026  158916  Email out  Local Hall  Add to distribution list for notifications   Dirnaseer  

6/01/2026  158915  Email In  Resident  Suggested rail route design   Wagga Wagga  

6/01/2026  158918  Email out  Landowner  Explanation of 80kph signage   Dirnaseer  

6/01/2026  158927  Email out  Local business  Arrangements for JH volunteers   Cootamundra  

6/01/2026  158928  Email out  Local business  Provide contact details to business   Jugiong  

6/01/2026  158930  Phone call out  Local business  Gaining information for events   Cootamundra  

7/01/2026  158934  Phone call out  Landowner  Notifying of delay in arriving   Stockinbingal  

7/01/2026  158935  Email out  Local business  

Confirmation of JH 

volunteer assistance  

 Cootamundra  

7/01/2026  158939  Phone call out  Local Library  Offer of information for Library   Cootamundra  

7/01/2026  15840  Phone call out  

Local Aged 

Care  Offer of presentation  

 Cootamundra  

7/01/2026  158941  Email out  

Local Aged 

Care  Detail of offer of presentation  

 Cootamundra  

7/01/2026  158938  Phone call out   

Cootamundra 

Heritage 

Centre  Offer of informational presentation  

 Cootamundra  

7/01/2026  158947  Email out  

Community 

Business  Offer of informational presentation  

 Cootamundra  

7/01/2026  158950  Email out  Local business  Arrangements for JH volunteers   Cootamundra  

7/01/2026  158948  Phone call out  

Community 

Business  Arranging appointment to visit  

 Cootamundra  
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

7/01/2026  158982  Email out  JH Staff  

Final arrangements for volunteering for 

Meals on Wheels  

 Cootamundra  

8/01/2026  158991  Phone call out  Landowner  Water main negotiations   Stockinbingal  

8/01/2026  158995  Phone call out  Landowner  

Arranging delivery of Condition 

Assessment  

 Bethungra  

8/01/2026  159002  Face to Face  Landowner  

Landowner collected Condition 

Assessment document  

 Cootamundra  

8/01/2026  159006  Community Centre  

Local Sports 

Committee  Committee seeking assistance  

 Cootamundra  

8/01/2026  159008  Phone call out  Lessee  Request to accept deliveries   Bethungra  

8/01/2026  159014  Phone call out  Landowner  Schedule design meeting  Stockinbingal  

8/01/2026  159012  Phone call out  Landowner  Arrange a design meeting  Cootamundra  

8/01/2026  159013  Email out  

Local 

Community 

Group  Offer to provide project information  Cootamundra  

8/01/2026  159021  Face to Face  Local Library  Delivered project information to Library  Cootamundra  

8/01/2026  159011  Phone call out  

Local 

Community 

Group  Introduced project  Cootamundra  

9/01/2026  159023  Phone call out  Local business  Confirmation for Meals on Wheels  Cootamundra  

9/01/2026  159030  Phone call in  Lessee  Farm gate left open   Dirnaseer  

9/01/2026  159024  Phone call out  

Historical 

Society  Scheduling meeting appointment  

 Cootamundra  

9/01/2026  159032  Phone call out  Lessee  

 JH clarified that livestock not in the 

agreed paddock  

 Dirnaseer  

9/01/2026  159037  Face to Face  Landowner  Delivered property condition report   Stockinbingal  

9/01/2026  159171  Phone call in  Stakeholder  Delivered property condition report  Stockinbingal  

11/01/2026  159192  Face to Face  Stakeholder  Meals on Wheels volunteering   Cootamundra  

12/01/2026  159047  Phone call out  Landowner  Arranging meeting time  Illabo  

12/01/2026  159045  Face to Face  RFS   Provided DLAP report  Illabo  

12/01/2026  159057  Email in  

Local 

Business  Arranging meeting time  Cootamundra  

12/01/2026  159062  Phone call out  Local business  Provide feedback from volunteering  Cootamundra  

13/01/2026  159095  Face to face  Landowner  Door Knock and deliver DLAP report  Stockinbingal  
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

13/01/2026  159098  Phone call out  Landowner  Arranging appointment  Dirnaseer  

13/01/2026  159099  Face to face  Landowner  Delivered DLAP report  Dirnaseer  

13/01/2026  159103  Email out  Stakeholder  Hall hire details  Dirnaseer  

13/01/2026  159220  Email out  Landowner  Access into property  Dirnaseer  

13/01/2026  159120  Face to face  Local business  Community organisation contact  Cootamundra  

14/01/2026  159136  Email in  Local business  Community group appointment  Cootamundra  

14/01/2026  159135  Face to Face  Local business  Labour Hire contact  Cootamundra  

14/01/2026  159125  Phone call out  Landowner  Allowed access  Stockinbingal  

14/01/2026  159134  Phone call out  Landowner  Construction activity update   Stockinbingal  

14/01/2026  159175  Face to face  Local business  Meeting at aged care home  Cootamundra  

14/01/2026  159180  Door Knock  Local resident  VLIMP 500 m zone  Stockinbingal  

14/01/2026  159214  Door knock  Local resident  

LVLIMP 500 m zone  

  Stockinbingal  

14/01/2026  159223  Face to face  Landowner  Driveway construction discussion  Dirnaseer  

14/01/2026  159166  Email out  Local resident  Information for Stockinbingal N’letter  Stockinbingal  

14/01/2026  159168  Email in  Local business  Employment candidate information  Cootamundra  

14/01/2026  159170  Email in  Local resident  Hall hire information  Dirnaseer  

14/01/2026  159172  Phone call out  Stakeholder  Contact and update  Stockinbingal  

14/01/2026  159186  Phone call out  Landowner  Arranging a meeting  Stockinbingal  

14/01/2026  159179  Email out  Local business  Volunteer information  Cootamundra  

14/01/2026  159195  SMS   Landowner  Driveway construction information  Dirnaseer  

15/01/2026  159191  Phone call in  Stakeholder  Hall hire information  Dirnaseer  

15/01/2026  159189  Phone call in  Landowner  Fencing inquiry   Bethungra  

15/01/2026  159196  Phone call out  Landowner  Meeting arrangement  Dirnaseer  

15/01/2026  159194  Email in  Local business  Meals on Wheels  Cootamundra  

15/01/2026  159204  Door knock  Resident  Presented VLIMP   Stockinbingal  

15/01/2026  159225  SMS  Landowner  Reschedule meeting  Bethungra  

16/01/2026  159222  Phone call out  Landowner  Allowing access  Bethungra  

16/01/2026  159234  Email in  Stakeholder  Employment enquiry 1800 #  Cootamundra  
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

16/01/2026  159236  Email out  Job Seeker  Provided recruitment contacts  Cootamundra  

16/01/2026  159238  Phone call out  Landowner  Arranging meeting  Bethungra  

16/01/2026  159241  SMS  Landowner  Confirming meeting  Bethungra  

16/01/2026  159252  Phone call in  Landowner  Re scheduled meeting  Illabo  

16/01/2026  159256  Phone call out  Landowner  Confirmed new meeting time  Illabo  

16/01//2026  159259  Email out  Lessee  Notice of piling operations  Dirnaseer  

19/01/2026  159267  Phone call out  Landowner  Informed landowner of water leak  Bethungra  

19/01/2026  159270   SMS  Job Seeker  Referred to labour hire  Cootamundra  

19/01/2026  159273  Phone call out  Landowner  Informed regarding noise monitoring  Illabo  

19/01/2026  159335  Phone call out  Landowner  Informed regarding noise monitoring  Bethungra  

19/01/2026  159272  Email out  Job Seeker  Provided employment information  Illabo  

19/01/2026  159274  Phone call out  Landowner  Access for noise monitoring  Bethungra  

20/01/2026  159316  Community Information 

Centre  

Local Resident  Provided project information  Cootamundra  

20/01/2026  159310  Email out  Local Council  Meeting confirmation  Cootamundra  

20/01/2026  159320  Email out  Local 

Committee  

Confirming availability of hall  Dirnaseer  

20/01/2026  159321  Email out  Local 

Committee  

Confirming hall details  Dirnaseer  

20/01/2026  159331  Face to face  Landowner  Tree clearing   Stockinbingal  

20/01/2026  159439  Meeting  Landowner   Access on property   Stockinbingal  

20/01/2026  159332  Email out  NSW Art 

Agency  

Grant information  Cootamundra  

20/01/2026  159041  Phone call out  Landowner  Clearing notification  Stockinbingal  

20/01/2026  159352  Phone call out  Landowner  Project works update  Dirnaseer  

20/01/2026  159443  Meeting  Landowner  Temporary occupation lease  Stockinbingal  

20/01/2026  159354  Phone call in  Landowner  General project update  Illabo  

20/01/2026  159337  Phone call out  Stakeholder  Provision of Works Updates  Cootamundra  

20/01/2026  159342  Phone call out  Local 

Committee  

Hall hire   Dirnaseer  

21/01/2026  159379  Community Information 

Centre  

Local Resident  Attended Centre  Cootamundra  
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

21/01/2026  159381  Community Information 

Centre  

Local Resident  Attended Centre  Cootamundra  

21/01/2026  159382  Community Information 

Centre  

Local Resident  Attended Centre  Cootamundra  

21/01/2026  159444  Meeting  Lessee  Lease considerations on site  Bethungra  

21/01/2026  159359  Phone call in  Landowner  FDVR letter  Bethungra  

21/01/2026  159364  Mailbox drop  Landowner  FDVR acknowledgement letter  Bethungra  

21/01/2026  159441  Meeting   Landowner  Corridor access and water pipe  Stockinbingal  

21/01/2026  159383  Bulk Mailout  I2S 

Stakeholders  

I2S Distribution list for Notification 

Monthly Bulk Mailout   

I2S 

Stakeholders  

22/01/2026  159416  Door Knock  Stakeholder  No response   Stockinbingal  

22/01/2026  159423  Door Knock  Stakeholder  No response  Stockinbingal  

22/01/2026  159420  Door Knock   Stakeholder  Not at home   Stockinbingal  

22/01/2026  159428  Door Knock  Stakeholder  Not at home (new surname updated)  Stockinbingal  

22/01/2026  159451  Face to Face  Stakeholder  Receives notifications  Stockinbingal  

22/01/2026  159413  Door Knock  Stakeholder  Noted vacant land  Stockinbingal  

22/01/2026  159419  Door Knock  Stakeholder  Presented VLIMP  Stockinbingal  

22/01/2026  159453  Face to Face  Local 

Business  

Delivered Notifications to Post Office  Stockinbingal  

22/01/2026  159421  Door Knock  Stakeholder  No response  Stockinbingal  

22/01/2026  159449  Door Knock  Stakeholder  Presented VLIMP  Stockinbingal  

22/01/2026  1599425  Door Knock  Stakeholder  Noted vacant land  Stockinbingal  

22/01/2026  159425  Door Knock  Stakeholder   Presented VLIMP  Stockinbingal  

22/01/2026  159412  SMS out  Landowner  Arrange consultation meeting  Dirnaseer  

22/01/2026  159405  Phone call out  Local Sport 

Committee  

Arrange a meeting regarding water for 

carnival  

Cootamundra  

22/01//2026  159411  Door Knock  Stakeholder  No access to property  Stockinbingal  

22/01/2026  159429  SMS out  Stakeholder  Seeking contact details  Stockinbingal  

22/01/2026  159434  Email out  Stakeholder  Seeking community events dates  Stockinbingal  

22/01/2026  159437  Email out  Community 

Group  

Provided grant information  Cootamundra  
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

22/01/2026  159433  Email out  Community 

Group  

Seeking regular community event 

dates  

Stockinbingal  

22/01/2026  159450  Email in  Community 

Group  

Received 2026 dates for Stop n Mingle 

events  

Stockinbingal  

23/01/2026  159465  Phone call in  Landowner  Call expressing concern for works 

during heatwave conditions  

Stockinbingal  

23/01/2026  159464  Phone call out   Landowner  Project update  Stockinbingal  

6.2.2 February Monthly Consultation Log 

Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

2/02/2026  159724  Phone call out  Local Pre School  Arrange visit  Cootamundra  

2/02/2026  159727  Phone call out  Landowner  Reschedule meeting  
Cootamundra  

2/02/2026  159751  Face to Face  
Local Community 
Group  

Provided information and material for 
voluntary Tourist Information Centre  

Cootamundra  

2/02/2026  159749  Phone call out  Landowner  Arrange site meeting  
Illabo  

2/02/2026  159753  Phone call out  Landowner  Construction update  
Stockinbingal  

3/02/2026  159776  Phone call out  Landowner  #3 Design follow up  
Stockinbingal  

3/02/2026  159750  Face to Face   Landowner  Creek walk for fencing aspects  

Illabo  

3/02/2026  159755  Phone call out  Landowner  Reschedule meeting  
Cootamundra  

3/02/2026  159762  Face to Face  Landowner  Water pipe design  
Stockinbingal  

3/02/2026  159720  Meeting  Landowner  FDVR ## Design meeting  
Cootamundra  

3/02/2026  159785  Email out  Local Council  I2S Exceedances  
Cootamundra  

3/02/2026  159796  Email out   Local Council   I2S Exceedances  
Junee  

4/02/2026  159716  Meeting  Landowner  FDVR #3 Design Meeting  
Cootamundra  

4/02/2026  159892  Meeting  Lessee  Fencing and gates  
Cootamundra  

5/02/2026  159846  Phone call out  Landowner  Project Works Design  
Cootamundra  

6/02/2026  159948  SMS out  Landowner  Project Works Design  
Bethungra  

6/02/2026  159882  Email in  Local School  Thank you, letter  
Cootamundra  

6/02/2026  159943  Doorknock  
Resident 
Stakeholder  VLIMP presentation  

Stockinbingal  

6/02/2026  159953  Phone call out  Landowner  Access update and wet weather  
Stockinbingal  

6/02/2026  159944  Doorknock  
Resident 
Stakeholder  

No resident home for VLIMP 
presentation  

Stockinbingal  

6/02/2026  159945  Doorknock  
Resident 
Stakeholder  VLIMP presentation  

Stockinbingal  

6/02/2026  159889  Phone call out  Local Council  Draft Flood Impact Deed  
Cootamundra  

6/02/2026  159950  Doorknock   Local resident No answer  
Stockinbingal  

6/02/2026  159954  Doorknock  Local resident  No answer  
Stockinbingal  

6/02/2026  159955  Doorknock  Local resident  VLIMP presentation  
Stockinbingal  

6/02/2026  159894  Email out  Secondary School  Young Careers Expo  Young  

6/02/2026  159896  Phone call out  Secondary School  Young Careers Expo  Young  

6/02/2026  159898  Phone call out  Local Charity  Catering for events  Cootamundra  

6/02/2026  159905  Email out  Ex-Services Club  Contacting Defence Force Sub Branch  Cootamundra  
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Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

6/02/2026  159903  Email out  Community Catering for events  Cootamundra  

6/02/2026  159946  Phone call out  Lessee  Vegetation   Bethungra  

6/02/2026  159947  Face to Face  Lessee  Tree removal  
Bethungra  

6/02/2026  159909  Phone call out  
Committee 
Member  

Location of gazebo for Beach 
Volleyball  

Cootamundra  

6/02/2026  159924  Phone call in  Stakeholder  Livestock movement  
Bethungra  

6/02/2026  159949  Bulk Mailout  Stakeholder  Introduction to project  
Bethungra  

6/02/2026  159951  Phone call out  Landowner  Organising access  Stockinbingal  

6/02/2026  
159928  Phone call in  

Returned Services 
Veterans  

Offering catering service  Cootamundra  

6/02/2026  159927  Email in  Secondary School  Invitation to Young Careers Expo  Young  

9/02/2026  159952  Doorknock  Stakeholder  No answer Stockinbingal  

9/02/2026  159956  Doorknock  Stakeholder   
No answer 

Stockinbingal  

9/02/2026  159956  Doorknock  Stakeholder  
No answer 

Stockinbingal  

9/02/2026  159957  Doorknock  Stakeholder  No answer Stockinbingal  

9/02/2026  159964  Email out  Local Council  
Possible use of sandbags after Beach 
Volleyball  Cootamundra   

9/02/2026  159965  Email in  Supplier  Offer to do a barbecue  Dirnaseer  

9/02/2026  159966  Email out  Supplier  Request for invoicing detail  Illabo  

9/02/2026  160020  Phone call out  Landowner  Follow up from #3 Meeting  Stockinbingal  

9/02/2026  160022  SMS out  Landowner  Arrange meeting  Stockinbingal  

10/02/2026  160011  Phone call out  Landowner  Follow up from #3 Meeting  Stockinbingal  

10/02/2026  160042  Face to Face  
Committee 
member  Beach volleyball set up  Cootamundra  

10/02/2026  160048  Face to Face  Landowner  Property access during construction  Dirnaseer  

10/02/2026  160053  Phone call out  Landowner  Access for clearing & grubbing  
Stockinbingal  

10/02/2026  160072  Phone call in  Landowner  Fencing and gates  Stockinbingal  

10/02/2026  160168  SMS  Landowner  Arranging phone call  Bethungra  

11/02/2026  160122  Phone call in  Landowner  Driveway design  Stockinbingal  

11/02/2026  160186  Phone call out  Landowner  Arranging site meeting  
Stockinbingal  

11/02/2026  160123  Phone call out  Landowner  Design actions discussion  
Cootamundra  

11/02/2026  160172  Phone call out  Landowner  Delivery of minutes  
Bethungra  

12/02/2026  160173  Phone call out  Landowner  Delivery of minutes  Bethungra  

12/02/2026  160169  Bulk Mailout  Landowner  Delivery of minutes  Illabo  

12/02/2026  160170  Bulk Mailout  Landowner  Delivery of Minutes  Illabo  

12/02/2026  160167  Phone call out  Landowner  Phone message left  Illabo  

12/02/2026  160174  Bulk Mailout  Landowner  Delivery of minutes  Bethungra  

12/02/2026  160177  Meeting  Landowner  Site meeting   Bethungra  

12/02/2026  160155  Phone call out  Landowner  Arrange on site meeting  Stockinbingal  

12/02/2026  160158  Email out  Medical Centre  Seeking health alert information  Cootamundra  

12/02/2026  160179  Meeting  Landowner  On site meeting  Bethungra  

12/02/2026  160187  Face to Face  Landowner  On site meeting  Stockinbingal  

12/02/2026  160184  Email out  Community 
Organisation  

Seeking health alert information  Cootamundra  



 Social Impact Management Plan Quarterly Progress Report Q1 2026

Revision No: 0 

Issue Date: 24/04/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0002 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 64  

 

Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

12/02/2026  160175  Phone call out  Community 
member  

Thai Chi classes  Cootamundra  

12/02/2026  160183  Phone call out  Community 
organisation  

Response to inquiry  Cootamundra  

12/02/2026  160197  Phone call in  Landowner  Access during construction  Stockinbingal  

12/02/2026  160188  Email out  Community 
Member  

Hire of hall for Drop-in Session  Dirnaseer  

13/02/2026  160208  Face to Face  Landowner  Clearing and grubbing  Stockinbingal  

13/02/2026  160191  Phone call out  Landowner  Confirmed fencing style  Bethungra  

13/02/2026  160195  Email out  Stakeholder  Corporate farming manager  Dirnaseer  

13/02/2026  160196  Email in  Community 
organisation  

Interpreter information  Cootamundra  

13/02/2026  160222  Email out  Local Council  Drop-in Session flyer  Temora  

13/02/2026  160224  Email out  Local Council  Drop-in Session Flyer  Junee  

13/02/2026  160226  Email out  Local Council  Drop-in Session Flyer  Cootamundra  

13/02/2026  160267  Bulk Mailout  Landowner  Design minutes delivery  Bethungra  

13/02/2026  160233  Email out  Landowner  W Strap fencing design  Dirnaseer  

13/02/2026  160245  Email out  Local Council  QDL exceedance  Junee  

13/02/2026  160248  Email out  Local Council  QDL exceedance  Cootamundra  

16/02/2026  160288  Phone call out  Landowner  Property access  Stockinbingal  

16/02/2026  160287  Phone call out  Landowner  Access for utilities  Stockinbingal  

16/02/2026  160305  Email out  Landowner  Construction update  Bethungra  

16/02/2026  160311  Email out  Stakeholder  Drop-in Session flyer  Dirnaseer  

16/02/2026  160312  Email in  Stakeholder  Agreed to forward flyer  Dirnaseer  

17/02/2026  160346  SMS   Landowner  Advice of tree clearing  Illabo  

17/02/2026  160359  Email out  Local Council  Acknowledgement letter  Cootamundra  

17/02/2026  160409  Phone call in  Landowner  Livestock and machinery movement  Stockinbingal  

17/02/2026  160366  Email in  Local business  Labour hire   Wagga  

17/02/2026  160401  Meeting  Local Council  CGRC Meeting  Cootamundra  

18/02/2026  160400  Email out  Local Resident  Stockinbingal Newsletter  Stockinbingal  

18/02/2026  160408  Face to Face  Landowner  Fencing and underbore  Stockinbingal  

18/02/2026  160410  Email in  Local school  Regarding visit  Cootamundra  

18/02/2026  160412  Face to Face  Local school  Pre-school visit  Cootamundra  

19/02/2026  160476  Email in  Local business  Labour hire  Young  

19/02/2026  160481  Email in  Education Rep  NSW Ed Dept careers  Wagga  

19/02/2026  160487  Phone call in  Landowner  Informed #3 minutes signed  Bethungra  

19/02/2026  160508  Phone call out  Landowner  Follow up from discussions  Bethungra  

19/02/2026  159762  Phone call out  Landowner   
Landowner agreed 
to proposed  changes  Cootamundra  

19/02/2026  160489  Face to Face  Landowner  Discussed enveloper pipe  Cootamundra  

19/02/2026  160486  Bulk Mailout   Post Office  Monthly notifications  Stockinbingal  

19/02/2026  160510  Phone call out  Landowner  Organising property access   Bethungra  

19/02/2026  160506  Phone call out  Landowner  Driveway considerations  Stockinbingal  

19/02/2026  160509  Bulk Mailout  Post Office  Notification update  Illabo  

20/02/2026  160543  Face to face  Landowner  Project boundary clarification  Stockinbingal  
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Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

20/02/2026  160527  Phone call out  Stakeholder  Informed of possession  Illabo  

20/02/2026  160530  Phone call out  Stakeholder  Informed of possession  Bethungra  

20/02/2026  160531  Phone call out  Stakeholder  Informed of possession  Illabo  

20/02/2026  160541  Phone call out  Landowner  Informed of possession  Illabo  

20/02/2026  160520  Phone call out  Landowner  Informed of possession  Bethungra  

20/02/2026  160533  Bulk Mailout  Stakeholders  Bulk email out Notification  Distribution list  

20/02/2026  160576  Letter in  Landowner  Signed #3 Minutes  Bethungra  

20/02/2026  160536  Email out  Lessee  New email for notification  Illabo  

20/02/2026  160537  Email in  Stakeholder  Email returned  Distribution list  

20/02/2026  160540  Phone call out  Stakeholder  New email added  Distribution list  

23/02/2026  160554  Email out  Pre School  Thanked Director for visit  Cootamundra  

23/02/2026  160555  Email out  Primary School  Sent photos from Volleyball  Stockinbingal  

23/02/2026  160558  Phone call out  Landowner  Seeking on site meeting  Stockinbingal  

23/02/2026  160559  Email out  Secondary School  Sent photo of caterers  Cootamundra  

23/02/2026  1605560  Phone call in  Landowner  Follow up on temporary pipe  Stockinbingal  

23/02/2026  160565  Phone call in  Landowner  Confirm meeting time  Stockinbingal  

23/02/2026  160588  Face to Face  Landowner  Discuss CIZ design  Stockinbingal  

23/02/2026  160639  Face to Face  Historical Society  Provided project information  Cootamundra  

23/02/2026  160640  Face to Face  Historical Society  Provided information duplicate  Cootamundra  

23/02/2026  160584  Email out  Stakeholder  Access information  Illabo  

23/02/2026  160589  Email in  Stakeholder  Thank you for Volleyball Comp support  Cootamundra  

24/02/2026  160605  Email out  Lessee  Informed of Smoking Ceremony  Dirnaseer  

24/02/2026  160607  Email out  Landowner  Informed of Smoking Ceremony  Dirnaseer  

24/02/2026  160609  Phone call out  Landowner  Notified of sheep near corridor  Dirnaseer  

24/02/2026  160610  Phone call out  Landowner  Notified of sheep near corridor  Dirnaseer  

24/02/2026  160641  Face to Face  Stakeholders  Local Hall Drop In Session  Dirnaseer  

24/02/2026  160636  Phone call out  Landowner  Under boring works  Stockinbingal  

24/02/2026  160629  Phone call out  Landowner  Water trough location  Stockinbingal  

24/02/2026  160648  Email out  Landowner  Emailed minutes  Stockinbingal  

24/02/2026  160650  Email out  Local Council  Emailed meeting minutes  Cootamundra  

      

6.2.3 March Monthly Consultation Log 

Date Event 
Number 

Event type Stakeholder Group Summary Location 

25/02/2026 160694 Email out Landowner Under boring & enveloper pipe Stockinbingal 

25/02/26 160720 
Phone call 
out Landowner Follow up on issues Stockinbingal 

26/02/26 160708 
Phone call 
in Landowner Dam inflow issue Stockinbingal 

25/02/26 160785 
Phone call 
in Landowner Temporary pipe issue Stockinbingal 

25/02/26 160820 
Phone call 
out Landowner 

Access to property to move 
machinery Bethungra 
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25/02/26 160787 
Phone call 
in Landowner Dam inflow issue Stockinbingal 

26/02/26 160795 
Face to 
Face Landowner Dam inflow issue Stockinbingal 

26/02/26 160792 
Face to 
Face Landowner Temporary water pipe Stockinbingal 

26/02/26 160736 SMS Out Landowner Driveway design Stockinbingal 
26/02/26 160713 Email out Local Council Arrange meeting Junee 
26/02/26 160713 SMS Out Local Council Reschedule meeting Junee 

27/02/26 160783 
Face to 
Face Landowner Livestock access Stockinbingal 

27/02/26 160876 
Face to 
Face Landowner Machinery & Livestock access  Stockinbingal 

27/02/26 160781 
Phone call 
out Landowner Relocate yabbies Dirnaseer 

27/02/26 160843 
Phone call 
out Landowner Relocate turtles Cootamundra 

27/02/26 160805 Email out Stakeholder Business opportunities Temora 
27/02/26 160807 SMS Out Stakeholder Business opportunities Temora 
27/02/26 160845 SMS In Stakeholder Business opportunities Temora 

28/02/26 160842 
Phone call 
out Landowner Meeting arrangements Illabo 

1/03/26 160852 Phone call 
in 

Landowner Access over temporary pipe Cootamundra 

1/03/26 160855 Phone call 
out 

Landowner Trenching temporary pipe Cootamundra 

2/03/26 160876 Face to 
Face 

Landowner Landowner thanked staff for 
improvements 

Stockinbingal 

2/03/26 160847 Phone call 
out 

Landowner Machinery movement in property Illabo 

2/03/26 160853 Face to 
Face 

Stakeholder Delivered Newsletter to office Cootamundra 

2/03/26 160866 Phone call 
out 

Local business Delivery locations list Illabo 

2/03/26 160872 SMS in Local business Provided email Illabo 
2/03/26 160869 Email out Local business Delivery location list Illabo 
2/03/26 160891 Phone call 

out 
Landowner Trenching of pipe Cootamundra 

2/03/26 160905 Phone call 
in 

Stakeholder Dangerous driving complaint Bethungra 

2/03/26 160899 Phone call 
out 

Landowner Arrange meeting on site re 
fencing 

Cootamundra 

2/03/26 160897 Phone call 
out 

Landowner Confirm site meeting Illabo 

2/03/26 160890 Email out Landowner Emailed #3 Design Minutes Stockinbingal 
2/03/26 160894 Email out Landowner Emailed Design Minutes Cootamundra 
2/03/26 160895 Email out Stakeholder Assistance with EOI Temora 
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3/03/26 160898 Email in Business owner Appreciation for assistance Temora 
3/03/26 160916 Phone call 

out 
Landowner Update of project fill proposal Cootamundra 

3/03/26 160910 Phone call 
out 

Landowner Meeting confirmation Stockinbingal 

3/03/26 160912 Phone call 
out 

Landowner Meeting confirmation Stockinbingal 

3/03/26 160949 Face to face Heritage Centre Delivered notifications Cootamundra 
4/03/26 160945 Email out Business owner Assistance with EOI Young 
4/03/26 160944 Face to face Business owner Community Centre EOI inquiry Cootamundra 
4/03/26 160946 Face to 

Face 
Local resident Muttama Hall event Cootamundra 

4/03/26 160988 Face to face Landowner Site Meeting Stockinbingal 
4/03/26 160981 Face to face Landowner Site Meeting Stockinbingal 
4/03/26 160987 Email out Landowner Acknowledgement Letter Stockinbingal 
4/03/26 160995 Email out Landowner Thank you for sign off Stockinbingal 
4/03/26 160971 Phone call 

out 
Landowner Access arrangements Stockinbingal 

5/03/26 161000 Meeting Landowner Design and property access Dirnaseer 
5/03/26 161018 Phone call 

out 
Landowner Invite to be a speaker at IWD Illabo 

5/03/26 161011 Phone call 
in 

Stakeholder Internet issue  Illabo 

6/03/26 161021 Phone call 
in 

Landowner Fencing issue Bethungra 

6/03/26 161045 Phone call 
out 

Landowner Confirm #3 Design Meeting  Stockinbingal 

9/03/26 161068 Letter in Community group Invitation to Meals on Wheels 
morning tea 

Cootamundra 

9/03/26 161069 Email out JH Volunteers Invitation to attend Meals on 
Wheels morning tea   

Cootamundra 

9/03/26 161079 Email in Stakeholder Undeliverable Notification email Stockinbingal 
9/03/26 161083 Face to face Landowner Cattle strayed into alignment Cootamundra 
9/03/26 161082 Phone call 

out 
Landowner Informed landowner regarding 

cattle in alignment 
Cootamundra 

10/03/26 161084 Email out Stakeholder School resources Rail Safety 
Week 

Cootamundra 

10/03/26 161091 Email out Landowner Schedule #3 Design 
Consultation 

Bethungra 

10/03/26 161108 Email out Local School Schedule visit to the school Cootamundra 
10/03/26 161109 Email out Landowner Setting up a creditor account Stockinbingal 
10/03/26 161110 Email out Landowner #3 Design Consultation meeting Bethungra 
10/03/26 161111 Email out Local school In kind project Cootamundra 
10/03/26 161113 Email out Local school Scheduling visit Cootamundra 
11/03/26 161120 Phone call 

in 
 

Landowner Arrange access for seeding 
machinery 

Stockinbingal 

11/03/26 161141 Email out Local school Finalise school visit Cootamundra 
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11/03/26 161146 Email out Landowner FDVR acknowledgement letter Bethungra 
11/03/26 161158 Phone call 

out 
Local school STEM activities visit Illabo 

12/03/26 161182 Phone call 
out 

Lessee Discussed local Men’s Group Illabo 

12/03/26 161195 Email out Stakeholder Discussed Men’s Group and Hall 
Centenary  

Junee Reefs 

12/03/26 161193 Phone call 
out 

Stakeholder Message regarding Junee Reefs 
Hall 

Junee Reefs 

12/03/26 161198 Phone call 
in 

Stakeholder Discussion about Hall Centenary 
and Men’s Health Group 

Junee Reefs 

13/03/26 161223 Phone call 
in 

Landowner Access on to landowner’s leased 
land 

Stockinbingal 

13/03/26 161224 Phone call 
in 

Landowner Access on to landowner’s leased 
land 

Stockinbingal 

16/03/26 161265 Phone call 
out 

Landowner Schedule #3 Design Meeting Illabo 

16/03/26 161280 Phone call 
out 

Stakeholder Indigenous mentoring program Wagga 

16/03/26 161281 Email out  Stakeholder Request for more information Wagga 
16/03/26 161313 Phone call 

in 
Landowner Accessing property through CIZ Stockinbingal 

16/03/26 161262 Phone call 
in 

Landowner Access for seeding equipment Stockinbingal 

16/03/26 161284 Phone call 
out 

Landowner Set up of signs and parking for 
level crossing 

Stockinbingal 

16/03/26 161286 Phone call 
out 

Landowner Temporary water line installation Stockinbingal 

16/03/26 161285 Email out Lessee Construction activity update Dirnaseer 
16/03/26 161291 Email out Landowner Acknowledgement letter Dirnaseer 
17/03/26 161294 Email out  Local police Meeting  Stockinbingal 
17/03/26 161305 Email in Local Preschool Photographs of visit Cootamundra 
17/03/26 161315 Email out Landowner Meeting confirmation Dirnaseer 
17/03/26 161319 Email out Landowner Meeting confirmation Dirnaseer 
17/03/26 161320 Email out Local Council Little/Gray - QDL Exceedance 

acknowledgement & Driveway 
culvert maintenance 
acknowledgement 

Stockinbingal 

17/03/26 161321 Email out Local Council Exceedance Acknowledgement 
for Landowner 

Cootamundra 

17/03/26 161322 Email out Local Council Exceedance Acknowledgement 
for Landowner 

Cootamundra 

18/03/26 161344 Phone call 
in 

Landowner Enquired about project mulch Dirnaseer 

18/03/26 161339 Phone call 
out 

Local police Arrange project and stakeholder 
update 

Stockinbingal 

18/03/26 161376 Meeting Landowner Design consultation meeting Cootamundra 
18/03/26 161357 Phone call 

out 
Landowner Phone call to discuss future 

livestock movements across CIZ 
Bethungra 
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18/03/26 161381 Face-to-
face 

Lessee Stakeholder spoke with site 
supervisor regarding moving a 
mob of sheep 

Dirnaseer 

18/03/26 161352 Email Local police Request confirmation for 
meeting availability 

Cootamundra 

19/03/26 161415 Meeting Landowner Round 3 design consultation 
meeting VLIMP presented. 

Cootamundra 

19/03/26 161417 Phone call 
in 

Local business Stakeholder offered to provide 
minutes of community meeting. 

Cootamundra 

20/03/26 161416 Email out Local club In kind assistance for Rotary 
Club project 

Cootamundra 

20/03/26 161437 Phone call 
out 

Landowner Powderhorn Creek – access to 
western side of corridor. 

Stockinbingal 

20/03/26 161427 Phone call 
out 

Landowner Powderhorn Creek – access to 
western side of corridor. 

Stockinbingal 

20/03/26 161419 SMS out Resident Organising dinner for 
Stockinbingal Bowling Club 
volunteers. 

Stockinbingal 

20/03/26 161424 Email out Local club Offered attendance to update 
members on the project 

Stockinbingal 

20/03/26 161442 Phone call 
in 

Resident Phone call from previous project 
employee 

Cootamundra 

23/03/26  161447  Phone call 
out  

 Landowner  Fauna relocation & EWP access  Illabo  

23/03/26  161465  SMS In  Public School  Appreciation for a Bingo prize  Stockinbingal  
23/03/26  161452  Phone call 

out  
Landowner  Mulch delivery  Bethungra  

23/03/26  161627  Bulk 
Mailout  

Local Post Office  Distribution of notifications  Stockinbingal  

23/03/26  161464  Face to 
Face  

Local School  Visit to Elouera Special School  Cootamundra  

23/03/26  161455  Email in  Community 
organisation  

Probus club closing  Cootamundra  

23/03/26  161457  Phone call 
in  

Landowner/Lessee  Notice of earthworks  Stockinbingal  

23/03/26  161624  Bulk 
mailout  

Local Post Office  Distribution of notifications  Illabo  

23/03/26  161635  Email In  Medical Centre  Unsubscribing from notification 
email  

Cootamundra  

23/03/26  161518  SMS  Landowner  Dewatering and collecting fauna  Illabo  
24/03/26  161498  Phone call 

in  
Stakeholder  Inquiring about traffic  Cootamundra  

24/03/26  161492  Community 
Information 
Centre  

Historian  Inquiring about rail history  Cootamundra  

24/03/26  161530  SMS  Landowner  Moving stock  Bethungra  
24/03/26  161517  Phone call 

out  
Landowner  FDVR discussion  Bethungra  

24/03/26  161509  Email out  Landowner  FDVR considerations  Bethungra  
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25/03/26  161545  Bulk 
Mailout  

Stakeholder 
database  

April Construction Works 
Notification  

I2S 
Stakeholders  

25/03/26  161538  Phone call 
out  

Landowner  Introduce JH as project 
contractors  

  

25/03/26  161539  Door Knock  Landowner  Owner not at home    
25/03/26  161540  Face to 

Face  
Lessee  Trenching of gazetted road  Bethungra  

25/03/26  161533  Phone call 
out  

Landowner  Livestock movement discussion  Bethungra  

25/03/26  161526  Email out  Local Council  Query regarding accommodation 
village  

Stockinbingal  

25/03/26  161528  Phone call 
out  

Landowner  Discussed livestock crossing 
corridor  

Cootamundra  
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