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1 Definitions and Abbreviations 

1.1 Definitions and Abbreviations 

Definitions and abbreviations to be applied to the Social Impact Management Plan Quarterly Progress 

Report are listed below. 

 

Table 1: Definitions 

Definition Definition 

Apprentice An employee of an Apprentice Employer undertaking a recognised 
Australian Apprenticeship program and related qualification and holding a 
formal training contract who has been employed by that employer for a 
minimum continuous period of 26 

weeks on the Project. 

Contractor Any business which has a direct relationship with Inland Rail to supply 
goods, equipment or services to the Project. 

Indigenous Business Any business that is 50 per cent or more Indigenous-owned and meets the 
definition of an Indigenous enterprise under the Australian Government 
Indigenous Procurement Policy including: 

▪ registration as an Indigenous business by Supply Nation (formerly 
the Australian Indigenous Minority Supplier Council); 

▪ recognition as an Indigenous business by the Office of the Registrar 
for Indigenous Corporations (ORIC); 

▪ certification as an Indigenous business by the Indigenous Chamber 
of Commerce in the state the business is located; or 

ability to provide evidence of Indigeneity in the form of: 

▪ a statutory declaration, declaring that the enterprise is 50 per cent 
or more Indigenous owned; or 

▪ certificates or letters of Indigenous organisation such as a land 
council. 

Indigenous Person Any person who: 

▪ is of Aboriginal or Torres Strait Islander descent; 

▪ identifies as an Aboriginal or Torres Strait Islander person; and 

▪ is accepted as such by the community in which they live or formerly 
lived. 

Local Area Identified Local Government Areas (LGAs) in the Project Area and Region. 
Note: the term ‘Local’ shall be understood in this context. 

Local Business Any business whose street address is located in the Project Area or Region, 
and which employs Local Residents. 

Local Resident Any person whose principal place of residence is located in the Project Area 
or Region. 

Project Area Identified Local government areas (LGAs) intersected by the Rail Corridor 
for the I2S project, being Cootamundra-Gundagai, Junee and Temora 

Project Area Business Any business whose street address is located in the Project Area, and 
which employs Project Area Residents. 

Project Area Resident Any person whose principal place of residence is located in the Project 
Area. 
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Definition Definition 

Region Identified Local government areas (LGAs) outside the Project Area, but 
within an 

approximate 125km radius of the rail corridor for the I2S project including: 

 

 

The term ‘Regional’ shall be understood in this context. 

Regional Business Any business whose street address is located in the Region, and which 
employs Local Residents. 

Regional Resident Any person whose principal place of residence is located in the Region. 

Trade Position Any person that holds a trade qualification or certification for the trade in 
which they are 

engaged or a tradesperson on the Project. This includes any person who 
has qualified, or qualifies by service as an apprentice, for employment as a 
tradesperson. 

Workforce All workers employed directly or contracted by the Contractor or any 
Subcontractors inclusive of management and professional, technical and 
trade positions. 

 

Table 2: Abbreviations  

Abbreviation Definition 

ACT  Australian Capital Territory 

AIP  Australian Industry Participation 

AIPP  Australian Industry Participation Plan 

ICN  Industry Capability Network 

IRPL  Inland Rail Pty Ltd 

JHPL  John Holland Pty Ltd 

LGAs  Local Government Areas 

NSWICC  NSW Indigenous Chamber of Commerce 

SDMP  Social Delivery Management Plan 

STEM  Science, Technology, Engineering, and Mathematics 
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Abbreviation Definition 

IRSA Inland Rail Skills Academy 

LALC Local Aboriginal Land Council  

CEMP Construction Environmental Management Plan 

REMC Regional Emergency Management committee 

LEMC Local emergency management committee 

PMP Property Management Plan 

CCS Community Consultation Strategy 
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2 Introduction 

2.1 Purpose of the Report 

This Quarterly Social Impact Monitoring Report has been prepared in accordance with Condition of 
Approval E110(e) and Section 8.1 of the approved Social Impact Management Plan (SIMP). 

The report: 

• Tracks performance against the mitigation measures and indicators in Tables 7.1–7.6 

• Summarises monitoring data provided by John Holland (construction phase) 

• Identifies emerging social risks, trends or implementation gaps 

• Supports adaptive management and continuous improvement 

• Provides information to be published on the Inland Rail project website and tabled at Community 
Consultative Committee (CCC) meetings  

 

2.2 Project Progress 

Reporting Period: April – June 2026. 

Over the past three months, the Communications team has maintained consistent and effective 
engagement with local landowners and the broader community as project activities progress. Through 
personalised interactions, the team has facilitated meaningful dialogue, assisting with matters such as 
livestock movement, sharing project updates, and addressing concerns promptly. These efforts have 
strengthened relationships and ensured the team’s availability to respond to stakeholder needs. 

In April, the team focused on direct engagement with landowners, leveraging subject matter experts to 
provide tailored support and resolve concerns. Complaints were treated as learning opportunities, with 
resolutions shared through the Daily Bulletin and pre-start meetings at each site. 

In May and June, outreach efforts were expanded to include neighbouring properties beyond directly 
impacted landowners, ensuring broader community awareness. The team developed communication 
plans and materials to inform stakeholders of upcoming construction activities, such as blasting, bridge 
construction, and associated traffic impacts. During both months, a single complaint was received and 
resolved to the satisfaction of the affected landowners. 

Overall, the Communications team’s proactive and inclusive approach has effectively supported project 
activities while fostering positive relationships and maintaining transparency with stakeholders. 

 

2.3 Case Studies 

2.3.1 Rock blast – Community Safety 

 

The I2S Project team has reached an exciting early milestone, successfully completing its first blast on-

site on Friday 26 June 2026 for the Illabo to Stockinbingal project. 

In the lead-up to the blast, extensive planning was undertaken to ensure a safe and well-coordinated 

operation, with a specialist drill and blast contractor engaged to carry out the works. The team worked 

diligently over two weeks, undertaking drilling activities and preparing the site for the first blast. 

To ensure the safety of workers, and the community, all blasting activities were undertaken by licensed 

contractors and experienced shotfirers in accordance with relevant legislation, approved blast 

management plans, and industry best practices. Safety measures included: 

• Establishing controlled exclusion zones around blast locations. 

• Deploying blast controllers, blast sentries, and traffic control personnel as required. 
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• Using audible warning sirens prior to each blast. 

• Temporarily restricting access to exclusion zones during blasting operations. 

Strict exclusion zones were established, and environmental monitoring was conducted to ensure 

compliance with safety and environmental standards. The blast was carried out under approved 

procedures and permits, with nearby landholders, stakeholders, and emergency services notified in 

advance to ensure all parties were informed and prepared. Post-blast monitoring confirmed the operation 

was performed as designed. Access was restored promptly once the blast area was inspected and 

declared safe. 

To ensure the community were well notified of the event and supported through the activity the following 

steps were put in place: 

• 30 Days Prior – the community received written notification of the blasting activities 

• 7 Days Prior – members of the community received a call from the John Holland Community 

Stakeholder team alerting them to the activities.   

• 24 Hours Prior – residents received an email communicating the event. 

• During the Event – where required residents received in person support during the blast. 

• Post Event – a Facts Sheet was communicated to the public to dispel any myths or concerns 

associated with the blasting event.  

With the support of the Community team, Jake Mossman, Senior Project Engineer overseeing the works, 

reflected on the achievement: “It was great to see the success of our first blast on-site. This was the result 

of a lot of effort from our entire hard-working team, including our subcontractor Precision Drill and Blast, 

who put many hours of preparation into ensuring the blast was executed on schedule but most importantly 

without incident.” 

This milestone highlights the strong collaboration across teams and contractors, setting a positive tone as 

the I2S project continues to progress. 

 

2.3.1 John Holland – Integrating into the local community 

The I2S team continues to work with and integrate into the local communities, this has been done through 
several initiatives: 

• Ongoing volunteering for Meals on Wheels every second Sunday of each month 

• School visits and presentations at Elouera Special School, Illabo & Stockinbingal Public Schools 

• I2S supported fundraising and entered a team into the Eurongilly Trivia night 

• Supported a landowner through providing mulch from the project to assist with landscaping at new 
property constructed as a result of the project 

• I2S workforce and subcontractors are connecting with local community through social group activities 
such as bingo at Cootamundra RSL club, Trivia nights at the Central Hotel in Cootamundra and 
exploring new dining establishments in the local areas 

• Attended career expos in Cootamundra and Young providing students with access to a wide variety of 
career options and information provided by highly trained experts within the construction industry. 

• Supplied residents of Adina aged care facility with information regarding the project 

• Supplied Probus club with a project overview  

• Provided STEM activities for the Stockinbingal and Illabo Public Schools 

• Attended and supported MND fundraiser at Stockinbingal Elwoods Hall 

• Provided volunteers to assist with the cooking of the AECG school Barbeques  
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2.3.2 Constructing Culture  

During Q2 John Holland have undertaken a range of initiatives to celebrate and support the individuals 
and community we are working with. Below is a summary of some key highlights from our recent activities. 

R U OK day:  

- John Holland hosted R U Ok day. The event combined Australia’s Biggest Barbecue and 
fundraising for the Touched by Christopher Foundation. Over 100 team members joined in for the 
day to raise awareness for safety and wellbeing within the workplace. 

Local Youth Training: 

- John Holland continues to support a year 10 school-based trainee from Cootamundra High School 
through GTO MEGT. The SBAT is enrolled into a Business Services Cert III through TAFE. The 
trainee will gain valuable work experience with our Finance, Procurement and Commercial team. 

Wiradjuri Cultural Learning: 

- John Holland held a second Wiradjuri language lesson to continue to learn and connect with the 
local area. 

- John Holland has been actively involved in initiatives aimed at fostering cultural awareness and 
inclusivity. Collaborating with local Indigenous communities to create opportunities for team 
members to learn the Wiradjuri language through podcasts is an excellent example of this 
commitment. 

I2S Cultural Immersion Tour: 

Members of the I2S Project team recently participated in a Cultural Immersion Tour on Wiradjuri Country, 
reflecting Inland Rail and John Hollands commitment to fostering cultural understanding and recognising 
the ongoing connection to Country. 

The tour was facilitated by Peter Beath from the Cootamundra Aboriginal Working Party and provided the 
team with an opportunity to deepen their understanding of the history, stories, and cultural significance of 
several local sites around Cootamundra and Dirnaseer. 

The day began at Muttama Creek, located near the Cootamundra project office, a breeding ground for the 
local totem – the long-neck turtle. The group was welcomed with a Welcome to Country and a local 
storytelling session before travelling to several important sites, including the Cootamundra Railway 
Station, the Cootamundra Aboriginal Girls Home (also known as ‘Bimbadeen’), Pioneer Park, and the 
Ochre Pit site near Dirnaseer Hall. 

Throughout the tour, the team learned about the history of the area, the significance of Country, traditional 
Aboriginal life, and the connection between rail and the history of the Cootamundra Aboriginal Girls Home. 
They also viewed artwork by Aunty Faye Clayton, visited scar trees used to create canoes, shields, and 
coolamons, viewed traditional tools and participated in an Ochre Ceremony. 

The experience allowed the team to take a step back from their day-to-day work and spend time listening, 
learning, and reflecting on the cultural significance of the areas we work in across the I2S project footprint. 

A big thank you to Peter Beath, Trumaine Warcon, and everyone involved in organising and delivering the 
tour, and for sharing their valuable knowledge about Aboriginal culture and history with the team. 

NAIDOC Week 

John Holland starts preparations and planning for the upcoming NAIDOC week in Q3 with various 
activities planned including an afternoon Yarning Circle planting, First Nations inspired morning tea and art 
event and a First Nations camp dinner. 

 

2.4 Responsibilities and Reporting Framework 

Implementation and monitoring of the SIMP are coordinated by the John Holland I2S Project Team, with 
oversight from Inland Rail. Quarterly Social Impact Management Plan (SIMP) reports are published on the 
project website to meet Condition E110(e).
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3 Progress in Meeting SIMP Targets 

3.1 Workforce Management 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 30 June 2026 

Pre-
Construction 
/ 
Construction 

Maximised local 
employment 
opportunities. 

 

Employment 
opportunities are 
available to people of 
under-represented or 
vulnerable backgrounds, 
including Indigenous 
people, women, under 
25’s and the 
unemployed. 

 

 

15% of total cumulative 
workforce should 
comprise of a Project 
Area workforce including 
the targeted social 
benefit demographics of 
the following:  

local and regional 
employees  

Indigenous people  

Women  

Under 25 years of age  

Apprenticeship/ 
traineeship positions.  

 

Data: Workforce 
participation 
data 

 
Source: 
Construction 
Employment 
Register, 
Employment 
Enquiry Log 

Monthly during 
construction 

Current Quarter (June 2026)  

8.97% of the Workforce are Project Area 
Residents 

 

Previous Quarter (March 2025)  

9.09% of the Workforce are Project Area 
Residents 

 

 

Pre-
Construction 
/ 
Construction 

Minimum of 4 business 
workshops and/or meet-
the-contractor events 
before major 
procurement 

Data: Event 
logs; 
procurement 
engagement 
records. 

Quarterly  Current Quarter June 2026)  

No events this quarter. 

 

Previous quarters 

Between 2023 and 2026, Inland Rail 
delivered 10 Business Capability Workshops 
across Cootamundra, Junee and Wagga 
Wagga, reaching 191 individual businesses. 

Workshop topics covered visibility and 
compliance, tender readiness, contract 
management and delivery, and meeting 
buyer requirements. 
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Key outcomes: 

▪ 99% of suppliers learned some or a 
lot of new information 

▪ 94% would recommend the program 
to other businesses 

▪ 99% found the Meet the Buyer 
sessions valuable 

Meet the Contractor Events (7 total): 

▪ Cootamundra – Aug 2025: 36 
businesses 

▪ Young – Aug 2025: 16 businesses 

▪ Wagga Wagga – Mar 2025: 80 
businesses 

▪ Cootamundra – Mar 2025: 56 
businesses 

▪ Cootamundra – Mar 2023: 42 
businesses 

▪ Junee – Mar 2023: 44 businesses 

▪ Wagga Wagga – Jul 2022: 89 
businesses 

 

Pre-
Construction 
/ 
Construction 

Number of employment 
enquiries received from 
residents. 

Data: 
Employment 
enquiry log; 
engagement 
records. 

 

Quarterly Current Quarter (June 2026)  

4 Local people have directly contacted John 
Hollands I2S team enquiring about 
employment opportunities.  

Previous Quarter (March 2025)  

22 Local people have directly contacted John 
Hollands I2S team enquiring about 
employment opportunities.  

 

Pre-
Construction 
/ 
Construction 

Skills improvement and 
structured training 
opportunities offered to 

At least 25 residents 
from the Regional Study 
Area completed Inland 

Data: IRSA 
training register; 
participation 
records, 

Quarterly Current Quarter (June 2026)  

Nil this quarter 
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residents that lead to 
employment. 

 

 

 

 

Rail Skills Academy 
courses. 

Inland Rail Skills 
Academy graduates can 
be successful in applying 
and receiving work on 
the project.  

employment 
register. 

Previous quarters 

Rail Readiness Pre-employment program 
delivered in Cootamundra. 8 local residents 
participated in the program, with 4 
progressing to interviews with local contractor 
Manwaring Ag Services (Fencing Contractor). 

Total students to date = 210. 

Training completed by Inland Rail Skills 
Academy (Total students to date = 202), 
comprising 6 different 
competencies/qualifications. Training 
conducted in Cootamundra, Young and 
Wagga Wagga. 

49 Regional Residents have completed the 
Inland Rail Skills Academy Rail Readiness 
program for I2S. 

▪ Program #1: Cootamundra, June. 10 
local people, 7 interviews, 5 moved 
into roles and 1 potential to start in 
2026 

▪ Program #2: Young, August. 7 local 
people, 6 interviews, 2 offered roles 

▪ Program #3: Cootamundra, 
September. 17 local people, 12 
interviews, 7 shortlisted. 1 person 
signed up to Manwaring Ag Services. 

▪ Program #4 & 5: Wagga Wagga, 
November. 15 interviewed with JH, 
Protech and WorkFast. 7 people 
signed up with Protech. 

 

Pre-
Construction 

Workforce Management 
Plan completed and 
appended to SIMP. 

Plan includes 
documented retention 

Data: Plan 
submission and 
approval 
records 

 

Quarterly Achieved. 

SDMP and Workforce Management Sub Plan 
developed 
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and employment 
continuation strategies. 

Plan includes labour 
market monitoring 
protocols. 

Plan includes 
consultation schedule 
and agreed processes 
for FIFO or drive-time 
adjustments. 

Source: 
Appendix D 
(Workforce 
Management 
Plan).  

 

Pre-
Construction 
/ 
Construction 

Evidence of quarterly 
coordination with Inland 
Rail on employment 
continuation, once 
funding for future 
projects is confirmed. 

Worker retention options 
documented in progress 
reports. 

Data: Meeting 
records with 
Inland Rail  

 

Source: 
Retention 
tracking reports  

 

Quarterly Current Quarter (June 2026)  

 No updates to scope from previous quarter. 

  

Inland Rail is currently working within a 
Scope of Approved works South of 
Narromine. No future scope of works has 
been approved to date. 

Previous Quarter (March 2025)  

No updates to scope from previous quarter 

 

Construction Community satisfaction 
with perceived benefit 
delivery (target: maintain 
≥70% satisfaction in 

perception survey or 
post-engagement 
feedback). 

Data: 
Community 

perception 
survey results. 

 

 

Source: 
Community 
surveys. 

Quarterly Current Quarter (June 2026)  

A standing community survey is in place in 
the Community centre. Respondents to the 
survey are overall positive, with greater than 
80% of the respondents positive about the 
project. 

  

Previous Quarter (March 2026)  

A Community Satisfaction Survey was not 
conducted in Q1 2026. Feedback from the 
community through general correspondence 
has been positive. 
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Construction Monthly meetings held 
with Temora Shire, 
Cootamundra- Gundagai 
and Junee Shire 
Councils, business 
chambers and 
agricultural bodies to 
identify constraints in the 
labour market or 
concerns. 

Meeting attendance 
documented. 

Outcomes/actions 
recorded (e.g. drive time 
extension considered or 
enacted). 

Data: Meeting 
minutes  

 

Source: 
Stakeholder 
engagement 
logs. 

 

Quarterly Current Quarter (June 2026)  

John Holland and Inland Rail hold monthly 
meetings with Junee and Cootamundra 
Council. No constraints in the labour market 
or concerns have been identified in these 
meetings. 

No meetings with Temora Shire as there are 
no impacts to their LGA at this time, this will 
be continually monitored. Temora Shire on a 
distribution list for information, however no 
formal meetings. 

Previous Quarter (March 2026)  

John Holland and Inland Rail hold monthly 
meetings with Junee and Cootamundra 
Council. No constraints in the labour market 
or concerns have been identified in these 
meetings. 

 In the January CGRC Monthly Meeting John 
Holland raised the opportunity for a 
food/coffee van for the Dirnaseer Road 
Compound. 

No meetings with Temora Shire as there are 
no impacts to their LGA at this time, this will 
be continually monitored. 

 

 

 

Construction Avoidance of any 
potential negative 
impacts on the local and 
regional social localities, 
including service 
providers. 

 

100% of workforce 
completes induction 
training covering code of 
conduct, local 
community expectations 
and cultural awareness.  

 

Data: Number 
of complaints, 
induction 
completion 
rates, 
community 

Quarterly Current Quarter (June 2026)  

All project workers cannot access site without 
completing the project induction.  

100% of workforce actively working on I2S 
have completed the project induction which 
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Best efforts are made to 
contribute to a positive 
perception of community 
cohesion and minimises 
any activity that may 
hinder these efforts. 

 

Demand for existing 
social 

and community 
infrastructure and 
services are monitored. 

 

 

 

. 

 

perception 
survey results.  

 

 

 

covers code of conduct, local community 
expectations and cultural awareness.  

To date 917 people have completed the 
online project orientation and 316 people 
have completed the face-to-face project 
induction this past quarter. 

Previous Quarter (March 2026)  

 All project workers cannot access site 
without completing the project induction.  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

To date 601 people have completed the 
online project orientation and 169 people 
have completed the face-to-face project 
induction. 

 

Construction 100% of complaints 
relating to workforce 
behaviour are 
acknowledged within 24 
hours.  

Quarterly Current Quarter (June 2026)  

7 were made complaints in Q2 2026. These 
complaints were made in relation to Driver or 
Worker behaviour. With an additional 
complaint associated with location of works. 
Each complaint was responded to within 24 
hours of the complaints being made. 

 

 

Previous Quarter (March 2026)  

3 complaints made in Q1 2026. Contact was 
made to each community member within 2 
hours of the complaints being made. 
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Pre-
Construction 
/ 
Construction 

Quarterly consultations 
are held with councils, 
local police and LALCs 
that provide a regular 
forum to identity any 
community concerns.  

 

Quarterly Current Quarter (June 2026)  

Community staff met with Cootamundra Local 
police to provide a project update. 

A workshop with Local Wiradjuri community 
members including the Young and Wagga 
Wagga LALC was held in April. This 
workshop discussed the development of the 
Heritage Interpretation Plan (HIP). 

Previous Quarter (March 2026)  

Community staff met with Cootamundra Local 
police and Inland Rail to provide a project 
update. 

A workshop with Local Wiradjuri community 
members including the Young and Wagga 
Wagga LALC is planned in April. This 
workshop is for the development of the 
Heritage Interpretation Plan (HIP). 

 

Construction Increase in aggregate 
measure obtained 
through community six 
monthly community 
perception survey.  

Biannually Current Quarter (June 2026)  

0 complaints made in Q2 2026.  

Previous Quarter (March 2026)  

3 complaints made in Q1 2026. Contact was 
made to community member within 2 hours of 
complaint being made. 

 

Pre-
Construction 
/ 
Construction 

Workforce projections 
updated at least 
quarterly and shared 
with councils in line with 
engagement schedule.  

Quarterly Current Quarter (June 2026)  

No workforce projections shared in Q2 as the 
majority of works have been subcontracted 
out. The current camp occupancy rate is 
sitting at 201.   

Previous Quarter (March 2026)  
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No workforce projections shared in Q1 2026 
as the workforce histogram is being worked 
through and the project continues to work 
through construction approvals. 

 

 

 

3.2 Industry Participation 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 30 June 2026 

Pre-
Construction 
/ 
Construction 

To provide full and fair 
opportunity for local 
businesses to tender on 
contracts. 

 

To assist in equipping 
local and regional 
businesses to access 
supply chain 
opportunities. 

 

Increased capability for 
local suppliers and 
contractors to tender, 
including Indigenous 
businesses. 

Achievement of 15% 
Industry Participation 
(Project Area Businesses)  

 

 

 

Data: Monthly 
and quarterly 
reporting 
through 
procurement 

and training 
records, ICN 
Gateway 
analytics, and 

mentoring 
program logs. 

 

Source: 
Procurement 
records, event 
logs, 
participant 
surveys. 

 

Quarterly Current Quarter (June 2026)  

Contractor spend within the social locality is 
23.7%, representing 25 businesses. 

Each LGA within the social locality has 
recorded contractor spend. 

 

Previous Quarter (March 2025)  

Contractor spend within the social locality is 
19.7%, representing 23 businesses. 

Each LGA within the social locality has 
recorded contractor spend. 

 

Pre-
Construction 
/ 
Construction 

Delivery of targeted training 
and mentoring programs 
annually. 

 

Annually Current Quarter (June 2026)  

No events for the quarter 

Previous quarters 

To date John Holland with Inland Rail have 
participated in 8 capability building events 
for Local suppliers and Indigenous 
businesses. These events included 
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information on how to access tenders and 
tender requirements. 

Meet the Contractor 

▪ 17 March - Cootamundra 

▪ 27 August - Cootamundra 

▪ 26 August - Young 

Inland Rail Supplier Capability Workshops 

▪ 5 August - Cootamundra 

▪ 6 August - Junee  

▪ 8 October - Online and specifically 
for First Nations businesses 

▪ 14 October – Cootamundra 

▪ 15 October – Junee 

 

Construction Contribution to the 
regional economic 
benefit and market 
activation. 

Minimum 2 engagements or 
presentations delivered to 
councils and chambers of 
commerce on Inland Rail 
freight access in the year 
leading up to operations.  

 

Source: 
Stakeholder 
engagement 
logs, meeting 
minutes, 
Freight usage 
and volume 
data. 

 

Data: number 
of 
presentations, 
meeting 
minutes, 
engagement 
log, ARTC 
operational 
reporting. 

Annually N/A – Operational commitment 

Construction Minimum 2 rail safety 
awareness 
events/campaigns annually 
for the duration of the 
requirement of the SIMP  

 

Annually Current Quarter (June 2026)  

Rail R U OK? Day – April – Emphasised to 
staff and workers on site the importance of 
mental health to the rail sector. 

 

Proposed events to run campaigns are: 

• Rail Safety Week - August 

 

Previous Quarter (March 2026)  

No campaigns delivered in Q1 2026. 



 Social Impact Management Plan Quarterly Progress Report Q2 2026 

Revision No: 0 
Issue Date: 24/07/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0003 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 19  

 

 

Operations Annual increase in regional 
freight users or volume 
using Inland Rail, tracked via 
operational reporting.  

 

Data: Total 
number of 
community 
safety 
initiatives or 
events 
organised. 

 

Source: ARTC 
event logs, 
feedback 
surveys.  

 

Annually N/A – Operational commitment 

Operations Monitor uptake of Inland Rail 
by regional freight users.  

 

Annually N/A – Operational commitment 

 

 

3.3 Housing and Accommodation 

PROJECT 
PHASE 

DESIRED 
OUTCOME 

INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 30 June 2026 

Pre-
Construction 

/ 
Construction 

No impact to 
housing 
affordability and 
availability for 
locals. 

 

Maximised 
opportunities for 
local 
accommodation 
providers (in 
relation to short-
term non- 

Temporary 
Accommodation 
Facility Management 
Plan is finalised pre-
construction and 
implemented before 
peak mobilisation.  

 

Data: Rental 
market prices 
(tracked via 

domain.com.au, 
realestate.com.au), 
accommodation 
usage rates, 
vacancy trends, 
and council 
interviews. 

 

Source: Contractor 
reporting; online 

Once prior to 
construction, 
updates if 
required 

Achieved.  

 

Temporary Accommodation Facility Management 
Plan finalised pre-construction and implemented 
before peak mobilisation.  

 

Workforce accommodation profile: 

Construction Period Year 2 April -
June 

Local workforce 
accommodated in own homes 

14 
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construction 
workforce). 

 

Minimised impacts 
on temporary 
accommodation 
providers during 
major tourist 
events and peak 
seasons (in 
relation to short-
term non- 
construction 
workforce). 

 

rental market 
listings; qualitative 
data from councils 
and agents. 

Non-local workforce in hotels / 
motels 

2 

Non-local workforce in rented/ 
leased private accommodation 

0 

Non-local workforce in other 
accommodation types (i.e. 
camps) 

201 

 

 

Pre-
Construction 

/ 
Construction 

At least three real 
estate/council 
interviews conducted 
during each monitoring 
period to confirm 
availability and trends.  

 

Biannually All I2S workforce will be accommodated in Camp 
facility which minimises impacts to housing 
availability and will leave a capital legacy, prevent 
any destabilising impacts on the local housing 
market resulting from rapid escalation from a 
temporary increase in population, and will drive 
substantial spending on goods and services through 
the economy. 

In Q2 2026 the I2S project had a lower number of 
workforce on the project. We are projected to 
continue to increase in Q3 2026 as construction 
continues and wet weather subsides. 

 

 

 

 

 

 

 

Pre-
Construction 

No material changes 
in rental prices or 
availability during 
construction, as 

Biannually Current Quarter (June 2026)  

0 complaints made regarding rental prices or 
availability. All I2S workforce will be accommodated 
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/ 
Construction 

verified through six-
monthly monitoring.  

 

in Camp facility which minimises impacts to housing 
availability. 

  

Previous Quarter (March 2026)  

0 complaints made regarding rental prices or 
availability. All I2S workforce will be accommodated 
in Camp facility which minimises impacts to housing 
availability. 

 

 

 

 

2026 Median rental prices in the I2S corridor - 
Riverina Region 

 

Dwelling 
Type 

Sept 

2022 

Aug 

2023 

June  

2026 

% Change 

House $435 $470 $500 14.94% 
increase 

Unit $327 $355 $370 13.15% 
increase 

 

Q4 2025 

Location No. of units 
and rent 

No. of houses 
for rent 

Junee 3    $250 9    $420 

Cootamundra 0 3    $500 
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Temora 1    $300 9    $400 

 

Q1 2026 

Location No. of units 
and rent 

No. of houses 
for rent 

Junee 4     $276 6     $460 

Cootamundra 1     $270 3     $365 

Temora 4     $300 10   $495 

 

 

Q2 2026 

Location No. of units 
and rent 

No. of houses 
for rent 

Junee 2    $420 10   $420 

Cootamundra 1    $370 8     $500 

Temora 7    $320 11   $450 

 

 Sources: Realestate.com.au 

Pre-
Construction 

/ 
Construction 

100% of non-local, 
long stay blue-collar 
workforce 
accommodated in 
dedicated workforce 
accommodation.  

 

Biannually Current Quarter (June 2026)  

0 complaints made regarding non-local, long stay 
accommodation. All I2S workforce will be 
accommodated in Camp facility which minimises 
impacts to housing availability.  

 

Previous Quarter (March 2025)  

0 complaints made regarding non-local, long stay 
accommodation. All I2S workforce will be 
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accommodated in Camp facility which minimises 
impacts to housing availability. 

Workforce accommodation profile 

Construction Period Year 2 Apr - 
Jun 

Local workforce 
accommodated in own homes 

14 

Non-local workforce in hotels / 
motels 

2 

Non-local workforce in rented/ 
leased private accommodation 

0 

Non-local workforce in other 
accommodation types (i.e. 
camps) 

201 

 

Pre-
Construction 

/ 
Construction 

100% of short-term 
stays booked outside 
peak periods or 
approved.  

 

Biannually Current Quarter (June 2026)  

0 complaints made regarding short-term stay 
availability.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 

All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

Previous Quarter (March 2026)  

0 complaints made regarding short-term stay 
availability.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 
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All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

Pre-
Construction 

/ 
Construction 

Stable short-term 
accommodation 
vacancy rates. 

Biannually Current Quarter (June 2026)  

0 complaints made regarding short-term vacancy 
rates.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 

All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

Previous Quarter (March 2026)  

0 complaints made regarding short-term vacancy 
rates.  

All I2S workforce will be accommodated in Camp 
facility which minimises impacts to accommodation 
availability. 

All short-term accommodation bookings have been 
welcomed by local providers with positive feedback 
on the bookings. 

 

 

 

 

 

 



 Social Impact Management Plan Quarterly Progress Report Q2 2026 

Revision No: 0 
Issue Date: 24/07/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0003 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 25  

 

3.4 Community Health and Wellbeing 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 30 June 2026 

Pre-
Construction 

/ Construction 

Amenity impacts are 
minimised through 
monitoring, engagement 
and continuous 
improvement initiatives. 

 

Landowners are aware 
of the proposal schedule 
and supported to 
manage impacts. 

 

Protection and 
promotion of cultural 
identity, Aboriginal 
heritage values, and 
community connection to 
place.  

 

100% of directly 
affected landowners 
have a dedicated 
liaison officer 
assigned and active 
throughout 
construction.  

 

Data: Complaints, 
landscaping/amenity 
reports, 
engagement data.  

 

Source: Complaints 
log, community 
engagement logs  

 

 

 

Biannually Achieved.  

100% of directly affected landowners have 
a dedicated liaison officer assigned who 
have been active throughout construction to 
date. 

Pre-
Construction 

/ Construction 

100% of complaints 
relating to noise, 
dust or vibration are 
responded within 24 
hours and tracked to 
closure.  

 

Monthly Current Quarter (June 2026)  

0 complaints received relating to noise, 
dust or vibration.  

Previous Quarter (March 2025)  

0 complaints received relating to noise, 
dust or vibration. 

Pre-
Construction 

/ Construction 

Minimum of 2 
community 
volunteering or 
beautification 
initiatives delivered 
during the 
construction phase.  

 

Biannually Current Quarter (June 2026)  

John Holland has grown volunteer numbers 
with Meals on Wheels to 15 from the last 
quarter and actively continue to contribute 
to local meal deliveries. 

John Holland volunteered to cook and 
serve at the AECG barbeque hosted by 
Cootamundra High School 

Previous Quarter (March 2026)  

- John Holland started volunteering 
with Meals on Wheels which will 
continue into Q2. 

- JH staff volunteered time and held 
a clean-up of Muttama creek 
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- JH provided services to the 
Cootamundra Beach Volleyball 
event 

Pre-
Construction 

/ Construction 

At least one 
visual/landscape 
enhancement 
initiative developed 
with input from local 
Aboriginal 
representatives or 
councils.  

 

Biannually Current Quarter (June 2026)  

John Holland is planning for initiatives 
developed through consultation with 
Aboriginal representatives for the Cultural 
Values visual/ landscape enhancement 
plan.  

The Heritage Interpretation Plan specific to 
ISC requirements will include community 
consultation including potential visual/ 
landscape enhancement initiatives. 

  

Previous Quarter (March 2026)  

Through consultation with Aboriginal 
representatives for the Cultural Values Plan 
visual/ landscape enhancement initiatives 
are being reviewed with LALCs.  

The Heritage Interpretation Plan specific to 
ISC requirements will include community 
consultation including potential visual/ 
landscape enhancement initiatives.  

Pre-
Construction 

/ Construction 

Construction noise, 
vibration and air 
quality impacts 
remain within the 
limits outlined in the 
CEMP subplans.  

 

Monthly Current Quarter (June 2026)  

 0 complaints were received relating to 
noise, vibration and air quality impacts.  

Previous Quarter (March 2026)  

0 complaints were received relating to 
noise, vibration and air quality impacts. 
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Construction Avoidance of any 
potential negative 
impacts on the local and 
regional social localities, 
including service 
providers. 

First aid responder 
rostered during 
camp operations.  

 

Data: operational 
status of facilities, 
usage rates of 
facilities, satisfaction 
levels of workers, 
contractor records, 
meeting records. 

 

Source: incident 
management logs, 
site 

audits / checklists, 
workers surveys of 
feedback 
mechanisms 
(complaints log, 
exist surveys, 
toolbox talk notes 
etc.), meeting 
minutes; 
engagement logs; 
correspondence 
records. 

 

 

Quarterly Current Quarter (June 2026)  

It has been established that paramedic 
supports were not required for the servicing 
of camp operations. Instead, the Safety 
team have a qualified Registered Nurse 
onsite along with Sirrom camp attendees 
who are all First Aid qualified.  

 

Previous Quarter (March 2026)  

Through recent RFI’s it has been 
established that paramedic supports were 
not required for the servicing of camp 
operations. Instead, the Safety team have a 
qualified Registered Nurse onsite along 
with Sirrom camp attendees who are all 
First Aid qualified.  

Workforce camp operator, Sirrom, 
manages an incident log and ensures any 
incidents are followed up, closed out and 
recorded. I2S have access to the log if and 
when required.  

Camp information is provided to every new 
staff member who attends the Project 
induction, attendance is registered.  

Construction Align Telehealth and 
mental health 
resources available 
100% of the time.  

 

Quarterly Current Quarter (June 2026)  

No change from previous quarter 

Previous Quarter (March 2026)  

Information for Employee Assistance 
Program and mental health services 
available on site and camp facilities. The 
information is also made available at all 
Pre-Start locations.  

Workforce camp operator, Sirrom, 
Manages an incident log and ensures any 
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incidents are followed up, closed out and 
recorded. I2S have access to the log if and 
when required.  

In 2026, the I2S Project provided a digital 
feedback form to employees to provide 
suggestions/Improvement ideas. All 
feedback is considered and sent to the 
Village managers where applicable for 
consideration.  

Camp information is provided to every new 
staff member who attends the Project 
induction, attendance is registered 

Construction 100% of advertised 
onsite amenities 
operational during 
construction.  

 

Mental health 
support information 
displayed in 100% 
of key communal 
areas (e.g. mess 
hall, 
accommodation 
block).  

Quarterly Information for Employee Assistance 
Program and mental health services 
available on site and camp facilities. 

 

Construction 80% of surveyed 
workers report 
satisfaction with 
recreational and 
dining facilities.  

Biannually Current Quarter (June 2026)  

Workers residing at the accommodation 
facility are able to provide their feedback on 
camp facilities. 0 complaints from workers 
about the facilities. 

Previous Quarter (March 2026)  

A worker survey for camp facilities will be 
conducted in 2026. 
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Construction Camp operation and 
demobilisation 
discussed with local 
council at least 
twice during 
construction.  

Annually Current Quarter (June 2026)  

No meetings to discuss camp operations 
this quarter. 

Previous Quarter (March 2026) 

Meetings were held with fire services and 
council to discuss the camp construction, 
operation and associated management 
plans. 

A tour of the I2S workforce camp was 
conducted with Cootamundra Council 
members. 

Construction The level of mobility for 
the community is not 
negatively affected. 

100 % workers have 
completed driver 
induction and Code 
of Conduct training.  

Data: Total number 
of 

workers inducted, 
number and 
percentage who 
completed, Code of 
Conduct and driver 
safety components, 
dates of induction 
completion. 

 

Source: Induction 
completion logs, 
Toolbox 

talk attendance 
sheets and topic 
records, complaints 
register, Traffic 
incident or 

near miss reports. 

Monthly Current Quarter (June 2026)  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

12 project workers have completed Safe 
Driving Awareness training which continues 
to be rolled out across the project. Safe 
driving is regularly raised in the projects 
fortnightly toolbox talks. 

  

 

Previous Quarter (March 2026)  

100% of workforce actively working on I2S 
have completed the project induction which 
covers code of conduct, local community 
expectations and cultural awareness.  

88 project workers have completed Safe 
Driving Awareness training which continues 
to be rolled out across the project. Safe 
driving is regularly raised in the projects 
fortnightly toolbox talks. 
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Construction 1 refresher or 
toolbox talks 
delivered on driver 
behaviour and local 
road safety every 
quarter during 
construction. 

Quarterly Current Quarter (June 2026)  

Daily bulletin updates on driver behaviour 
are provided at fortnightly throughout the 
reporting period.  Toolbox talks were 
utilised to bring attention to complaints 
raised in relation to driver behaviour twice 
in the reporting period. 

Previous Quarter (March 2026)  

During February, John Holland 
communicated in a toolbox talk a change to 
the Vehicle Management Plan which 
included removing Black Gate Road as it 
was deemed a dangerous road to travel on, 
this was also decided through consultation 
and advice from the local community living 
on this road. 

Construction 0 reported driving 
complaints involving 
project workers.  

Quarterly Current Quarter (June 2026)  

7 driving complaints received and 
responded to within 2 hours.  

Previous Quarter (March 2026) 

1 driving complaints received and 
responded to within 2 hours.   

Preconstruction 

/ Construction 

The community is 
educated and actively 
implementing rail safety 
practices. 

 

The level of access for 
emergency services is 
not negatively affected 
by the proposal. 

 

Plan is approved 
and implemented 
prior to construction; 
referenced in all 
traffic changes.  

 

Data: Number of 
road 

closures notified, 
meetings held with 
emergency 
services, rail safety 
campaigns 
delivered, workforce 
accommodation 
compliance records, 

feedback from 
community and 

Quarterly Current Quarter (June 2026)  

0 Road closures. 

Emergency Services will have access 
regardless of closures.  

Previous Quarter (March 2026)  

0 Road closures. 

Emergency Services will have access 
regardless of closures. 

Construction 100% of road 
closures or access 

Monthly Current Quarter (June 2026)  
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The level of mobility for 
the community is not 
negatively affected. 

changes notified to 
emergency service 
providers, schools 
and school bus 
operators at least 7 
days in advance.  

service providers 
regarding 
telecommunications 

reliability and 
capacity 

during. 

 

Source: Traffic 
Management Plan 
implementation 
records, REMC/ 
LEMC engagement 
logs, safety 
campaign reports, 
workforce 
accommodation 
supervision and 
compliance logs. 

 

 

 0 Road closures. 

Emergency Services will have access 
regardless of closures. Bus companies are 
on the I2S distribution list and receive 
notifications. 

Previous Quarter (March 2026)  

0 Road closures. 

Emergency Services will have access 
regardless of closures. Bus companies are 
on the I2S distribution list and receive 
notifications. 

Construction Quarterly meetings 
held with REMC, 
LEMC, and local 
emergency services 
to coordinate 
access and 
workforce 
accommodation 
response protocols.  

 

Quarterly 
during 
construction 

Current Quarter (June 2026)  

 0 Road closures and 0 concerns raised 
regarding access, therefore no meetings 
required to discuss workforce response 
protocols. 

 

Community team hosted Drop-in session to 
provide information on Dirnaseer road 
closure programmed to being early August 
weather dependant. 

Previous Quarter (March 2026)  

0 Road closures and 0 concerns raised 
regarding access.  

  

Construction Emergency services 
included in quarterly 
meetings and as-
needed briefings  

 

Quarterly Current Quarter (June 2026)  

 0 Road closures and 0 concerns raised 
regarding access.  

 

Previous Quarter (March 2026)  
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0 Road closures and 0 concerns raised 
regarding access. 

Construction Protocols 
documented in the 
CTTAMP and 
included in 
emergency service 
briefings.  

 

Quarterly Achieved. 

 

The CTTAMP includes protocols around 
emergency service access. 

Stakeholders and consideration of the 
interaction with emergency services are 
captured in the following areas of the 
CTTAMP: 

▪ S5.2.4 Temp road closures 

▪ S9.3 Traffic Management Risk 
Workshop 

 

 

 

Construction 100% of workforce 
accommodation 
occupants sign the 
Code of Conduct 
and are subject to 
the policy.  

Monthly Current Quarter (June 2026)  

 All workers utilising the camp facility must 
acknowledge and sign the camp rules prior 
to first check in. 

100% of the workforce have completed the 
site induction, outlining the organisations 
Code of Conduct.  

Previous Quarter (March 2025)  

All workers utilising the camp facility must 
acknowledge and sign the camp rules prior 
to first check in. 

100% of the workforce have completed the 
site induction, outlining the organisations 
Code of Conduct. 

Construction 24/7 camp 
supervision 

Quarterly 24/7 camp supervision is in place and will 
continue to throughout camp operations.  
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maintained 
throughout 
construction  

Construction Meeting held with 
telcos or service 
providers regarding 
capacity during 
peak construction.  

 

Quarterly The I2S camp, office and site offices have 
set up a Star Link system which mitigates 
reception consumption. 

The I2S project are notified of network 
disruptions and upgrades. Telstra have 
upgraded their network from 4G to 5G 
which should support greater mobile 
network in the local area.  

Construction Two community rail 
safety campaigns 
delivered per year 
during construction 
in partnership with 
local schools or 
councils.  

Annually Current Quarter (June 2026)  

• Rail R U OK? Day - April 

Proposed events to run campaigns: 

• Rail Safety Week - August 

Previous Quarter (March 2025)  

Safety messaging around being safe in 
construction with an activity on PPE and 
Getting Ready for Work.  Delivered to 
Cootamundra Preschool and Elouera 
Special School. 

No campaigns delivered in Q1 2026. 

Construction ARTC’s level of social 
license to operate is 
consistently positive. 

 

Funding and successful 
collaboration/programs 
established between 
local mental health 
services and ARTC. 

100% of residents 
and stakeholders 
directly adjacent to 
or likely to be 
impacted by 
construction 
activities receive 
timely works 
notifications, with a 
minimum of 7 days’ 
notice. Notification 
areas defined by 

Data: Landowner 
dedicated 
community and 
stakeholder 
engagement team 
assignments, 
mental health 
service 
partnerships, works 

notification delivery, 
engagement, 

Monthly  Current Quarter (June 2026)  

 3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice. 

Previous Quarter (March 2026)  

3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
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Landowners are aware 
of the 

proposal schedule and 

supported to manage 
impacts. 

 

Landowners feel 
confident and 

have trust in the 
relationship between 
themselves and their 
liaison officer. 

 

The distributive equity of 
impacts for vulnerable 
groups is managed and 
monitored appropriately 
by the liaison officer. 

 

Best efforts are made to 
avoid or minimise any 
activities causing 
adverse stress and 
anxiety for the 
community including 
affected landowners. 

scale and nature of 
works. 

 

Landowner-reported 
satisfaction with 
project 
communication and 
engagement during 
construction 
measured through: 

  

Targeted questions 
in biannual 
perception surveys. 

Qualitative feedback 
and engagement 
records. 

 

≥70% of landowners 
agree they feel 
informed and 
supported. 

 

Positive sentiment 
increases across 
reporting periods. 

wellbeing feedback 
records, Survey 

responses. 

 

Source: Landholder 
engagement 
records, 
agreements with 
mental health 
services, 
communications 
logs, stakeholder 
support records, 
perception survey. 

 

  

 

 

be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice. 

Positive feedback has been received from 
landowners regarding satisfaction with 
project communication and engagement.  

Construction Vulnerable residents 
receive tailored 
engagement and 
support throughout 
construction, 
evidenced through 
contact logs and 
case tracking.  

Quarterly Current Quarter (June 2026)  

Vulnerable residents have been identified 
and receive tailored engagement and 
support throughout construction. 

Previous Quarter (March 2026)  
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Vulnerable residents have been identified 
and receive tailored engagement and 
support throughout construction. 

Construction At least one formal 
partnership with a 
local mental health 
service is 
established during 
construction (e.g. 
Murrumbidgee 
Primary Health 
Network), with 
services promoted 
in community 
materials.  

Biannually Current Quarter (June 2026)  

Achieved.  

Inland Rail has had a partnership with the 
Murrumbidgee PHN since 2022 to support 
mental health clinical provision, but to also 
access data identifying trends in mental 
health support. This partnership will 
continue until the completion of the project. 

 

 

 

Construction 100% of directly 
affected landowners 
have a dedicated 
liaison officer 
assigned and active 
throughout 
construction.  

Biannually Achieved. 

100% of directly affected landowners have 
a dedicated liaison officer assigned who 
have been active throughout construction to 
date. 

Construction Protection and 
promotion of cultural 
identity, heritage values 
and connection to place, 
including Aboriginal 
cultural heritage and 
rural character. 

100% of identified 
Aboriginal heritage 
sites avoided or 
protected unless 
agreed otherwise  

 

Data: Cultural 
consultation 
records, site 
protection audits. 

 

Source: 
Construction 

Heritage 
Management Plan, 
community 
consultation 

logs. 

Biannually Current Quarter (June 2026)  

All known cultural heritage sites are 
identified on project maps and protected as 
no-go zones. 

 

Previous Quarter (March 2025)  

All known cultural heritage sites are 
identified on project maps and protected as 
no-go zones. 

Artefacts have been removed from Zones 1 
and 2 and the Project team has been 
issued with a clearance certificate from the 
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archaeologist and agreed with by the 
LALCs for each area 

Pre-
Construction 

/ Construction 

Minimum of 2 
consultation 
sessions with local 
Aboriginal 
stakeholders per 
project phase (e.g. 
design, pre-
construction, 
construction).  

 

Quarterly Current Quarter (June 2026)  

1 consultation session during Q2.  

Inland Rail had a stakeholder meeting with 
Young LALC in June. Inland Rail provided a 
brief project update and ACVP 
commitments and discussed possible First 
Nations business opportunities.  

    

Previous Quarter (March 2026)  

Cultural Values Plan Consultation 
conducted: 

▪ May 2025, Cootamundra Aboriginal 
Working Party 

▪ May 2025, Young LALC 

Wiradjuri Language incorporated in naming 
places around the camp and offices 

August 2025 Consultation with Peter Beath 
(RAP and Cootamundra Aboriginal Working 
Party) 

Pre-
Construction 

/ Construction 

At least one cultural 
design or 
storytelling feature 
incorporated, 
subject to 
consultation 
outcomes.  

 

Quarterly Current Quarter (June 2026)  

The Aboriginal Cultural Values Plan has 
been endorsed and planning is underway 
for a cultural design or storytelling feature.  

Design elements are being progressed and 
developed as per the ACVP.  

Previous Quarter (March 2026)  

Cultural Values Plan Consultation 
conducted: 

▪ May 2025, Cootamundra Aboriginal 
Working Party 
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▪ May 2025, Young LALC 

The Aboriginal Cultural Values Plan is 
currently being reviewed and updated for 
submission. 

Pre-
Construction 

/ Construction 

Minimised disruption to 
agricultural operations 
and supports continuity 
of rural livelihoods 
throughout construction 
and operation. 

100% of directly 
affected agricultural 
operators receive an 
approved PMP prior 
to the 
commencement of 
construction on their 
property.  

 

Data: Access 
agreements, 
agricultural 
complaints.  

 

Source: Landholder 
engagement logs, 
grievance register.  

 

Biannually 100% of agricultural operators have 
individual PMP’s in place.  

Pre-
Construction 

/ Construction 

100% of 
construction access 
arrangements 
agreed prior to 
access, and no 
unnotified access 
events recorded.  

 

Biannually Current Quarter (June 2026)  

100% of construction access arrangements 
have been agreed. In Q2 2026, 0 unnotified 
access events were recorded.  

 

Previous Quarter (March 2026)  

100% of construction access arrangements 
have been agreed. In Q1 2026, 0 unnotified 
access events were recorded. 
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3.5 Community and Stakeholder Engagement 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 30 JUN 2026 

Pre-
Construction 

/ Construction 

Landowners are aware of 
the proposal schedule 
and supported to manage 
impacts. 

 

The community is made 
aware of disruptions and 
able to manage impacts 
accordingly. 

 

Landowners feel 
confident and have trust 
in the relationship 
between themselves and 
their liaison officer. 

 

Stakeholders and the 
community are engaged 
in an open and 
transparent process. 

 

IRPL’s level of social 
license to operate is 
consistently positive. 

 

 

 

Communication 
Stakeholder 
Engagement Plan is 
finalised and 
consistent with CCS; 
key communication 
milestones delivered 
as scheduled.  

 

Data: Complaints, 

engagement data. 

 

Source: 
Complaints log, 

Community 
engagement logs. 

Biannually Achieved.  

Communication Stakeholder Engagement 
Plan is finalised and consistent with CCS. 

Pre-
Construction 

/ Construction 

100% of directly 
affected landowners 
assigned a 
Communications & 
Stakeholder 
Engagement team 
and receive regular 
updates.  

 

Biannually Achieved. 

All directly affected landowners have been 
assigned a Communications & Stakeholder 
Engagement team and receive regular 
updates through email, phone calls and text 
message. 

Pre-
Construction 

/ Construction 

80% of complaints 
acknowledged within 
24 hours and 
responded to within 
five business days.  

 

Monthly Current Quarter (June 2026)  

7 complaints were made and acknowledged 
within 2hrs. 

Previous Quarter (March 2025)  

3 complaints were made and acknowledged 
within 2hrs.  

 

Pre-
Construction 

/ Construction 

Biannual review of 
engagement 
effectiveness via 
feedback logs or 
stakeholder surveys.  

Biannually Current Quarter (June 2026)  

100% of respondents to the Community 
Centre survey felt well informed of the 
Project’s progress.  
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Previous Quarter (March 2026)  

No survey conducted. Feedback received 
has been positive. 

 

 

Construction At least 70% of 
respondents in the 
six-monthly 
community feedback 
survey agree that 
they know which 
Inland Rail project 
section affects them 
and who to contact.  

 

Biannually Current Quarter (June 2026)  

As per of the Community Centre survey, 
100% of respondents indicated they were 
aware of who to contact.  

Previous Quarter (March 2025)  

No survey conducted. 

 

Preconstruction 
/ 

Construction 

All stakeholders 
receive minimum 7 
days’ notice prior to 
any major 
construction activity 
affecting access, 
amenity, or property.  

 

Monthly Current Quarter (June 2026)  

3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice.  

Previous Quarter (March 2025)  

3 work notifications were sent to the I2S 
Community Distribution List including 
stakeholders directly adjacent to or likely to 
be impacted by construction activities. 
These were sent with a minimum of 7 days’ 
notice.  
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Construction The distributive equity of 
impacts for vulnerable 
groups is managed and 
monitored appropriately 
by the liaison officer. 

 

Funding and successful 
collaboration/programs 
established between  
local mental health 
services and IRPL. 

 

Landowners are aware of 
the proposal schedule 
and supported to manage 
impacts. 

 

Landowners feel 
confident and have trust 
in the relationship 
between themselves and 
their liaison officer. 

 

Best efforts are made to 
avoid or minimise any 
activities causing adverse 
stress and 

anxiety for the community 
including affected 
landowners. 

100% of directly 
affected landowners 
are supported by a 
dedicated community 
and stakeholder 
engagement team 
member throughout 
pre-construction and 
construction.  

 

 

 

Data: Meeting 
minutes, feedback 
logs. Source: 
Engagement 
records and CCC 
feedback.  

 

Source: 
Complaints log, 
community 
engagement logs.  

 

 

Biannually 
(construction 
and first 12 
months of 
operations) 

Achieved.  

100% of directly affected landowners have a 
dedicated liaison officer assigned who have 
been active throughout construction to date. 

Construction All community and 
stakeholder 
engagement team 
members for John 
Holland receive 
basic mental health 
awareness training, 
and escalation 
protocols are in 
place for 
stakeholders 
experiencing high 
distress.  

Monthly Current Quarter (June 2026)  

 100% of the John Holland community and 
stakeholder engagement team have 
completed Black Dog Mental health 
Training. 

In addition to the above, 25% of the team 
have completed Mental Health First Aid 
training with a further 50% booked in for 
training in Q3 and Q4. 

Previous Quarter (March 2026)  

50% of the John Holland community and 
stakeholder engagement team have 
completed Black Dog Mental health 
Training. 

Training for rest of John Holland community 
and stakeholder engagement team 
members will commence in 2026. 

Community and stakeholder engagement 
team meetings include a mental health 
check. 
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Construction Evidence of cross-
project coordination 
(e.g. shared briefing 
notes, joint planning 
meetings, no 
stakeholder 
confusion 
complaints, etc.) 

Monthly Current Quarter (June 2026)  

Cross-project coordination is evidenced in 
Consultation Manager and have included 
jobseeker queries.  

Representatives from John Holland and 
Martinus carried out cross project 
coordination and communication with 
respect to cumulative impacts where I2S 
CSR interface crosses into A2I sections in 
the Illabo area. 

Previous Quarter (March 2026)  

No cross-project coordination activities in Q1 
2026. 

 

Construction 70% of directly 
affected landowners 
report they 
understand the post-
construction 
responsibilities and 
who to contact. 
≤10% report 
concerns about 
unresolved long-term 
issues or confusion 
about ARTC’s 
ongoing role.  

 

Monthly Current Quarter (June 2026)  

 100% of landowners access agreements 
contain contact information and 
responsibilities of both parties. 

As construction activities change, 
agreement continually is amended with 
landowners engaged. 

Previous Quarter (March 2026)  

100% of landowners access agreements 
contain contact information and 
responsibilities of both parties. 

As construction activities change, 
agreement continually is amended with 
landowners engaged. 

 

 

 



 Social Impact Management Plan Quarterly Progress Report Q2 2026 

Revision No: 0 
Issue Date: 24/07/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0003 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 42  

 

3.6 Cumulative Impacts 

SOCIAL 
IMPACT 
AREA 

PROJECT 
PHASE 

DESIRED OUTCOME INDICATORS AND 
TARGETS 

METHOD REPORTING 
FREQUENCY 

UPDATE AS PER 30 JUN 2026 

Workforce 
Management 

Construction Demand for existing 
social and community 
infrastructure and 
services is monitored.  

 

Employment 
opportunities are 
available to people of 
under-represented or 
vulnerable 
backgrounds, 
including Indigenous 
people, women, under 
25’s and the 
unemployed.  

 

The distributive equity 
of impacts for 
vulnerable groups is 
managed and 
monitored 
appropriately by the 
liaison officer.  

 

The proposal seeks to 
avoid any potential 
negative impacts on 
the local and regional 
social localities, 
including service 
providers. 

100% of workers 
inducted on 
behavioural standards 
before site access.  

 

Data: Workforce 
participation 
demographics, 
induction 
records and 
incident 
tracking, 
community 
services 
demand 
monitoring, 
workforce 
behavioral 
complaints, 
Health and 
Wellbeing Sub 
Plan 
implementation 
records and 
participation 
tracking from 
toolbox 
sessions.  

 

Source: 
Workforce 
records, 
induction logs, 
council/service 
provider 
engagement 
logs, complaints 
register. 

Biannually Current Quarter (June 2026)  

100% of workforce actively 
working on I2S have completed 
the project induction which covers 
Code of Conduct, local 
community expectations and 
Cultural Awareness.  

 

Previous Quarter (March 2026)  

All project workers cannot access 
site without completing the 
project induction.  

100% of workforce actively 
working on I2S have completed 
the project induction which covers 
code of conduct, local community 
expectations and cultural 
awareness.  

To date 601 people have 
completed the online project 
orientation and 169 people have 
completed the face-to-face 
project induction. 

 

Workforce 
Management 

Construction Mental health 
resources and first aid 
available 100% of the 
time; feedback tools 
established and 
promoted.  

Biannually Information for Employee 
Assistance Program and mental 
health services available on site 
and camp facilities. 

Landowners have access to 
mental health assistance through 
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  public programs developed by the 
Murrumbidgee PHN, along with 
services provided by Beyond 
Blue. 

Landowners also have access to 
private mental health support, 
provided by Inland Rail’s provider 
Converge International. 

Workforce 
Management 

Construction 15% of total 
cumulative workforce 
should comprise of a 
Project Area 
workforce including 
the targeted social 
benefit demographics 
of the following:  

▪ local and 
regional 
employees 

▪ Indigenous 
people 

▪ Women 

▪ under 25 
years of age 

▪ apprenticeshi
p/traineeship 
positions.  

 

Biannually Current Quarter (June 2026)  

8.97% of the Workforce are 
Project Area Residents 

Previous Quarter (March 2026)  

9.09% of the Workforce are 
Project Area Residents 

Workforce 
Management 

Construction Quarterly coordination 
meetings held across 
each LGA in the 
Project Area.  

 

Quarterly Current Quarter (June 2026)  

Contact details were shared with 
all services so they can reach out 
with concerns. 

John Holland met with local 
police, emergency services 
including RFS and NSW 
ambulance. John Holland and 



 Social Impact Management Plan Quarterly Progress Report Q2 2026 

Revision No: 0 
Issue Date: 24/07/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0003 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 44  

 

Inland Rail meet monthly with 
Junee and Cootamundra 
councils.  

Previous Quarter (March 2025)  

Contact details were shared with 
all services so they can reach out 
with concerns. 

John Holland met with local 
police, emergency services 
including RFS and NSW 
ambulance. John Holland and 
Inland Rail meet monthly with 
Junee and Cootamundra 
councils. 

Workforce 
Management 

Construction All behavioural 
complaints logged 
and responded to 
within 5 business 
days.  

 

Biannually Current Quarter (June 2026)  

In Q2 2026, 4 driving complaints 
received and responded to within 
2 hours. 

I2S has a register in place to 
monitor, track and report on 
emerging social issues and 
complaints. 

 

 

 

Previous Quarter (March 2026)  

In Q1 2026, 1 driving complaint 
received and responded to within 
2 hours. 

I2S has a register in place to 
monitor, track and report on 
emerging social issues and 
complaints.  
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Workforce 
Management 

Construction Quarterly coordination 
meetings held with 
Inland Rail, Regional 
Development 
Australia, and 
neighbouring 
proponents (where 
applicable).  

 

Quarterly All I2S workforce will be 
accommodated in Camp facility 
which minimises impacts to 
accommodation. 

As a result of workers 
accommodated in the Camp 
facility is that there is a minimal 
need to coordinate with other 
projects to manage  

Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

ARTC’s level of social 
license to operate is 
consistently positive. 
Funding and 
successful 
collaboration/programs 
established between 
local mental health 
services and ARTC. 
The proposal makes 
best efforts to avoid or 
minimise any activities 
causing adverse 
stress and anxiety for 
the community, 
including affected 
landowners. The 
proposal minimises 
disruption to 
agricultural operations 
and supports 
continuity of rural 
livelihoods throughout 
construction and 
operation. 

100% of directly 
affected landowners 
assigned a dedicated 
stakeholder 
engagement team.  

 

 

 

 

≥70% of residents 
and stakeholders 
surveyed report 
feeling that 
cumulative project 
impacts are being 
adequately managed.  

 

≤10% report 
confusion or stress 
related to overlapping 
project activities.  

 

Data: 
Landowner 
liaison records, 
surveys, 
complaint 
acknowledgeme
nts and 
resolution rates, 
mental health 
training records, 
partnership 
activity with 
mental health 
services, 
Assignment and 
activity recorded 
in Consultation 
Manager.  

 

Source: 
Landowner 
engagement 
logs, complaints 
and resolution 
register, staff 

Biannually Achieved.  

100% of directly affected 
landowners have a dedicated 
liaison officer assigned who have 
been active throughout 
construction to date. 

 

 

 

Current Quarter (June 2026)  

In Q2 2026, no survey conducted. 
Feedback received from other 
sources has been positive. 

Previous Quarter (March 2026)  

In Q1 2026, no survey conducted.  
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Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

100% of directly 
affected landowners 
have an active, 
dedicated stakeholder 
engagement team at 
all times.  

 

training logs, 
partnership 
agreements, 
perception 
survey. 

Biannually Achieved. 

100% of directly affected 
landowners have a dedicated 
liaison officer assigned who have 
been active throughout 
construction to date. 

Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

Minimum 5 days' 
notice before any 
planned maintenance 
work that may affect 
access, amenity, or 
noise levels.  

 

Biannually Current Quarter (June 2026)  

3 work notifications were sent to 
the I2S Community Distribution 
List including stakeholders 
directly adjacent to or likely to be 
impacted by construction 
activities. These were sent with a 
minimum of 7 days’ notice.   

Previous Quarter (March 2026)  

3 work notifications were sent to 
the I2S Community Distribution 
List. These were sent with a 
minimum of 7 days’ notice. 

Community 
and 
Stakeholder 
Engagement 

Post-
Construction 
/ Operations 

Visual mitigation 
measures are 
documented and, 
where appropriate, 
implemented in 
response to 
landowner concerns.  

 

Biannually Visual screening was discussed 
with landowners around the 
camp; landowners declined the 
screening.  

Community 
Health and 
Wellbeing 

Construction At least one formal 
partnership with a 
local mental health 
service is established 
for construction (e.g. 
Murrumbidgee 

Biannually Achieved. 

Inland Rail has had a partnership 
with the Murrumbidgee PHN 
since 2022 to support mental 
health clinical provision, but to 



 Social Impact Management Plan Quarterly Progress Report Q2 2026 

Revision No: 0 
Issue Date: 24/07/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0003 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 47  

 

Primary Health 
Network).  

 

also access data identifying 
trends in mental health support. 

Community 
and 
Stakeholder 
Engagement 

Operations 100% of community 
liaison officers trained 
prior to start of 
operational 
engagement phase.  

 

Quarterly Achieved.  

100% of John Holland I2S 
community liaison officers were 
trained prior to start of operational 
engagement phase.  

 



 

 

3.7 Adaptive Management Measures Implemented 

No adaptive measures applied this quarter.  

4 Community Engagement Activities 

4.1 Engagement Undertaken This Quarter 

During April, there were a total of 151 interactions between John Holland and the community.  The top 
5 event types were phone call out, email out, phone call in, email in and face-to-face contact.  The top 
issues discussed were consultation process, social benefit, property access, surveys and general 
property impacts. 

Table 3: Highlights and Key activities – April 

No Item 

1 
May community works notifications approved by IRPL covering upcoming construction activities and 
impacts and distributed to the community on Thursday 23 April 2026.   

2 
Monthly photography including timelapse camera and 360 degree photo set up as outlined in agreed 
timelapse proposal  

3 Visit to Eloura Association to discuss opportunities for students  

 

During May, there were a total of 202 interactions between John Holland and the community. The 
number of interactions has been increasing as the team undertake consultation with landowners as 
construction activities increase.  The top 5 event types were phone call out, email out, phone 
call in, email in and meetings. The top issues discussed were general property impacts, consultation 
process, construction noise, social benefit, project progress/status.    

Table 4: Highlights and Key activities – May 

No Item 

1 
June community works notifications approved by IRPL covering upcoming construction activities and 
impacts and distributed to the community on Friday 22 May2026.  

2 
Commence consultation for negotiated agreements with landowners seeking acceptance to work every 
Sunday when required.    

3 
Attended a community event – Muttama 140-year Railway celebration to promote the project and 
provide information relating to work opportunities and construction progress.  

 

During the reporting period, there were a total of 176 interactions between John Holland and the 
community. The number of interactions has been increasing as the team undertakes consultations 
with landowners in response to growing construction activities. The most common types of interactions 
included outbound phone calls, outbound emails, incoming phone calls, incoming emails, and face-to-
face meetings.  

The main issues discussed during these interactions focused on the consultation process, social 
impact, noise concerns (including general and construction-specific noise), and general property 
impacts. These discussions reflect the ongoing engagement with the community regarding the 
community agreement.  

 

Table 5: Highlights and Key activities – June 

No Item 

1 
July community works notifications approved by IRPL covering upcoming construction activities and 
impacts and distributed to the community on Tuesday 23 June 2026.  

2 
Successfully secured a community agreement from most landowners to undertake additional work on 
Sundays   
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3 Developed and commenced roll out of the communication strategy the Project’s drilling and blasting 
program    

4 Successfully delivered an introduction to STEM in construction school visits to Illabo and Stockinbingal 
Public Schools.  

 

4.2 Stakeholder Feedback and Key Themes 

During the reporting period, the team addressed several key topics and issues, including property 
access arrangements, property impacts, project updates, and employment opportunities. A particular 
focus was placed on engaging with landowners impacted by the blasting program, supported by the 
development of a detailed factsheet and tailored communication to ensure a “no surprises” approach 
to the construction process. 

The team also remained committed to community integration through volunteering efforts, active 
participation in local community groups, and presentations at local schools. 

The current construction phase—encompassing utilities relocation works, earthworks, drainage works, 
culvert installation, piling and bridge abutment construction—necessitated regular interactions with 
landowners to discuss project impacts and collaboratively address any concerns. Maintaining strong 
relationships with both landowners and the wider community remained a key priority, with an emphasis 
on open communication and the prompt resolution of issues. 

Stakeholder engagement was conducted through a variety of channels, with the top five interaction 
methods being phone call out (188 occurrences), email out (155 occurrences), face-to-face contact 
(26 occurrences), phone call in (54 occurrences), and email in (43 occurrences). These methods 
contributed to a total of 543 engagements during the period. 

The top five issues raised by stakeholders included the consultation process, social benefit, general 
property impacts, and project progress or status updates, noise (as a result of discussing the blasting 
methodology). These issues provided valuable insights into stakeholder priorities and concerns, 
guiding communication and engagement efforts. 

Eight complaints were received during this period, all of which were resolved within the required 
timeframes. There were no repeat complaints, indicating stakeholder satisfaction with the resolutions 
provided. 

 

4.3 Planned Engagement for Next Quarter 

Table 6: Planned Engagement for Next Quarter 

No Activity Date 

1 Community Drop-in Session – Stockinbingal   

2 Community Drop-in Session – Illabo  21 July 

3 Community doorknock – Stockinbingal 24-31 July 

4 Eloura Special School site visit to Dirnaseer  29 July 

5 Rail Safety Week – High School visits August 

6 Term 3 Bridge Building STEM School activity – Illabo and Stockinbingal  August and September  

 Stop n Mingle at Stockinbingal – August and September August and September 
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5 Complaints Received and Responses 

5.1 4.1 Summary of Complaints 

See Appendix A 

 

5.2 4.2 Complaint Trends and Analysis 

No trends compared to previous quarters to report on. 

 

5.3 4.3 Actions Taken and Outcomes 

See Appendix A 



 

 

6 Appendices 

6.1 Appendix A - Weekly Complaints Register (Q2 2026) 

I2S Complaints Register 

N
o. 

Date 
receiv
ed 

Time 
receiv
ed/init
iated 

Method 
received 

Compla
int 

Numbe
r 

CM 
Uniqu

e 
Identif

ier 

Avoidable/
unavoidabl
e 

Chainage/sub
urb 

Complaint/Enquiry
/Feedback 

Nature of 
Complaint  

Num
ber 
of 

peopl
e 

affect
ed in 
relati
on to 

a 
comp
laint 

Details of 
Complaint 

Initial Response 
to Complaint 
(if no action 
taken, reason 
(s) why) 

Further action taken (if 
required) after the initial 
response and resolution 

Means 
by 
which 
the 
compla
int was 
addres
sed 
(e.g. 
email, 
call, 
meetin
g) 

Procedure/timef
rame 

Mediat
ion 

require
d (Y/N) 

Status of 
Complaint  

1
3 

15-
Apr-
26 

8:50 Phone call 
in  

13 8681 Avoidable Bethungra Nearby resident 
observed rubbish 
left next to an 
area where traffic 
controllers had 
been working 
previously 

Worker 
behaviour 

1 Complainant 
observed 
rubbish left 
next to a 
traffic 
control 
worksite 

EB 
(Community 
Liaison Officer) 
thanked the 
resident for 
providing the 
information 
and assured 
them all staff 
would be 
reminded of 
the 
importance of 
disposing of 
rubbish 
correctly. 

A reminder notice to be 
placed in 16th April Daily 
Bulletin to be read at 
Prestart.  Traffic Manager 
contacted to remind the 
traffic controllers about 
disposing of rubbish at 
their worksite.  Call made 
to complainant to advise 
of measures undertaken 
to address concern. 

Phone 
calls & 
Face 
to 
Face 

15/04/26 08:50 
Received 
phone call 
from 
complainant  
09:00 Phoned 
Traffic 
Manager 
explaining the 
nature of the 
complaint 
12:00 Entered 
Reminder in 
the Daily 
Bulletin 
16/04/26 06:45 
Daily Bulletin 
Message about 
"Disposal of 
rubbish" 
communicated 
to all staff 

N Closed 

1
4 

16-
Apr-
26 

10.15
am 

Email in 14 8682 Avoidable Stockinbingal Use of local road 
for property 
access, damage 
to road, road 
safety and dust 

Road 
safety 
due to 
large 
vehicles 
and 
increased 
traffic on 
local road 

1 Complainant 
concerned 
about the 
use of the 
road by 
construction 
light and 
heavy 
vehicles . 
The 
increased 
volume of 
traffic has 

EF responded 
by email to 
the 
complainant 
and notified 
JW, EB and JK 

Advice of complaint 
provided to JH Managers 
including: Construction 
Manager, Environment 
Manager, Traffic 
Manager & Utilities 
Manager for review of 
existing access use.   

Email 
& 
phone 
calls 

16/04/2026 
10.38 EF 
responded to 
the complaint 
and copied in 
JW, EB and JK.  
16/04/26 12:00 
Complaint 
discussed in 
Weekly 
Stakeholder 
Meeting. 
16/04/26 10.25 

N Closed 
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resulted in 
road 
degradation, 
a dust 
hazard and 
decreased 
visibility for 
residents 
and 
pedestrians. 

am email sent 
to relevant JH 
Managers to 
advise of 
complaint. 
20/04/2026 EB 
phoned the 
stakeholder to 
advise 
resolution and 
ongoing 
commitment 
to work with 
CGRC about 
the matters 
raised. 

1
5 

23-
Apr-
26 

11:13
am 

Phone call 
in  

15 8691 Unavoida
ble 

Stockinbingal Stated JH was 
working  in the 
wrong area 

Claimed 
JH 
working 
out of 
allowed 
area  

1 Landowner  
concerned 
that JH was 
working out 
of the 
alignment. 
he stated 
trees had 
been cleared 
and the 
fencing had 
been 
damaged  

23/4/26 
11.13am 
Landowner 
called JW to 
complain 
about the 
fence being 
damaged.  
23/4/26 
12:14pm  JW 
advised 
landowner 
that SPE 
would be on 
site by 
12:30pm to 
discuss the 
issues and 
confirm the 
details of 
rectification 
work.  The 
complainant 
advised they 
expect to have 
500metres of 
new fencing 
not just to 
repair the 
damaged area. 

23/4/26 13/20pm SPE 
(FS) met with landowner 
to discuss the work, 
define the area and 
confirm that works were 
being undertaken within 
the project boundaries 
and available lease areas. 
SPE noted that during 
tree trimming, 3 trees 
had landed within the 
landowner's property 
and confirmed these 
were removed by team.  
SPE apologised this had 
occurred.  SPE confirmed 
JHG were repairing 
damaged fencing and 
would consider an 
extended length of 
fencing as requested.  
SPE advised this was not 
confirmed and would 
need to be approved.  
SPE noted that JH would 
provide a response.   
Landowner was satisfied 
that works were being 
undertaken in the correct 
location, and not within 
private property.  
Landowner was satisfied 
that JH will consider 
request for additional 
fencing.  24/4/26 - JH 
Comms team to address 

Phone 
calls  

11:34am - call 
in from 
landowner, 
11.44am follow 
up call from 
landowner, 
12:13pm 
Phone call out 
to advise 
meeting on 
site, 12.30pm 
Meeting on 
site with JH 
SPE. 

N Closed 
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on site decision making 
with potential landowner 
impacts as part of future 
pre-start and toolbox 
talk. 

1
6 

28-
Apr-
26 

10:45 Phone call 
in  

16 8702 Avoidable Stockinbingal Landowner 
expressed 
dissatisfaction 
with fencing 
contractor driving 
over barley crop 

Claimed 
JH 
contracto
r drove 
over 
barley 
crop 

1 Landowner 
advised that 
JH contractor 
driven over 
his barley 
crop 

EB apologised 
for this 
happening and 
informed 
landowner 
that it would 
be followed up 
and addressed 
with the 
appropriate 
staff. 

28/04/26 12:00 SPE (FS) 
and fencing contractor 
met with the landowner 
onsite to review area 
impacted. Fencing 
contractor (Manwaring 
Ag) apologised for 
occurrence and offered 
compensation. 
Landowner declined 
compensation, however 
wanted to communicate 
to staff to remind staff to 
remain respectful of 
private property and 
crops. SPE (FS) explained 
the scope of remaining 
fencing works to 
landowner. 

Face 
to 
face, 
phone 
calls 

28/04/26 13:30 
Landowner 
confirmed that 
SPE (FS) and 
fencing 
contractor 
(PM) met with 
him onsite and 
discussed 
outcomes.  
landowner 
confirmed 
fencing 
contractor had 
taken 
ownership and 
had 
apologised. 
Landowner 
expressed that 
he had 
explained his 
expectations of 
respect and 
consideration 
when working 
on his 
property. 
Landowner 
confirmed that 
the fencing 
contractor had 
taken 
ownership. 
Landowner 
thanked EB for 
the call and did 
not wish to 
pursue the  
matter further. 

N Closed 

1
7 

01-
Jun-
26 

13.35 Phone call 
in 

17 8776 Avoidable Bethungra Project staff using 
private road 

Worker 
behaviour 

1 Two  project 
vehicles 
were 
observed 
travelling 
along the 
landowner's 

EB thanked CF 
for reaching 
out, and 
confirmed that 
all staff are 
communicated 
that this is an 

Messaging 
communicated to project 
staff through internal 
email and pre start. 
Additional signage placed 
on landowners private 
road. 

Projec
t Staff 
emaile
d, 
Phone 
call, 

13.35 Phone 
call in to report 
the complaint 
13.45 Details of 
complaint 
raised with 
senior staff to 

N Closed 
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private road. 
The road is 
an 
unapproved 
access road. 

unapproved 
project access 
road. EB 
reassured CF 
that they 
would 
investigate the 
details and 
communicate 
again to all 
staff through 
internal email 
and pre starts. 
EB apologised 
that this had 
occurred. EB 
informed CF 
that further 
signage would 
also be placed 
on the road to 
avoid further 
incidents.  

pre 
starts 

investigate 
drivers. 14.05 
Email sent to 
all John 
Holland Project 
Staff to remind 
them that the 
private road is 
not to be used 
15.20 EB 
closed out 
complaint with 
a follow up 
phone call to 
CF to inform 
him of action 
taken. CF 
thanked staff 
for how the 
complaint was 
handled. 

1
8 

03-
Jun-
26 

18.3 Phone Call 
In 

18 8779 Avoidable Stockinbingal Project staff 
driver behaviour 

Worker 
behaviour 

1 Local 
resident 
raised 
concern that 
a John 
Holland 
branded 
vehicle 
which 
appeared to 
be driving 
above the 
speed limit 
within 
Stockinbingal 
township. 
The driving 
behaviour 
caused 
splashing of 
water on the 
horses and 
cart. 

EB thanked 
stakeholder 
for bringing 
this incident to 
their 
attention. EB 
informed the 
resident/stake
holder that 
the project is 
committed to 
the safety of 
our 
community in 
which we are 
working. The 
resident/stake
holder 
identified the 
vehicle as a 
white dual cab 
with John 
Holland 
branding. He 
was unable to 
identify the hi 
vis 
identification 
number. EB 

EB communicated with 
Senior John Holland staff 
and placed a reminder 
about driver behaviour in 
the Daily Bulletin 

Phone 
calls 
daily 
Pre 
Start 
Bulleti
n 5th 
June 

18.30 3/06/26 
Received 
complaint and 
spoke with 
local 
resident/stake
holder 8.00 
04/06/26 
Spoke with 
Senior Project 
staff and 
actioned Daily 
Bulletin Pre 
Start 
information for 
5th June.  

N Closed 
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apologised 
that the 
incident 
occurred and 
reassured him 
that his 
concern would 
be 
communicated 
to all staff at 
pre start . EB 
encouraged 
the 
resident/stake
holder to 
reach out 
again if had 
any further 
concerns. The 
resident/stake
holder 
thanked EB for 
listening and 
taking his 
concern 
seriously and 
confirmed he 
did not require 
any additional 
follow up. 

1
9 

23-
Jun-
26 

16:50 SMS In 19 8795 Avoidable Stockinbingal Asking for project 
drivers to slow 
down; particularly 
on public roads 

Worker 
behaviour 

1 A landowner 
reported 
that a 
project truck 
had driven 
dangerously 
while moving 
sheep, 
posing risks 
to livestock, 
workers, and 
dogs. The 
landowner 
resolved the 
issue directly 
with the 
driver at the 
time and 
informed EB. 
EB thanked 
the 
landowner, 

EB thanked 
the landowner 
for letting her 
know. EB 
reassured the 
landowner 
that education 
is provided to 
all project staff 
through daily 
bulletins, 
inductions , 
pre starts and 
tool boxes 
project wide.  
EB asked the 
landowner if 
there is 
anything 
further he 
would like 
from this 

As part of normal 
communication within 
the project worker 
driving behaviour is 
communicated daily 
through various methods 

Phone 
call  

Immediately 
after receiving 
the SMS 

N Closed 
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reassured 
them that 
staff are 
educated on 
safe 
practices 
through daily 
bulletins, 
inductions, 
and pre-
starts, and 
asked if 
further 
action was 
needed. The 
landowner 
appreciated 
EB's 
response 
and 
reassurance 
that driver 
behaviour is 
taken 
seriously and 
communicat
ed to staff. 

incident.  
Landowner 
thanked EB for 
taking on his 
information 
and providing 
reassurance 
that driver 
behaviours is 
taken 
seriously and 
communicated 
to staff. 
Communicatio
n for driver 
behaviour 
including for 
stock 
movements to 
be continued 
through 
toolbox talks, 
daily bulletin 
and 
inductions.  

2
0 

24-
Jun-
26 

8:45 Phone Call 
In 

20 8794 Unavoida
ble 

Bethungra Bus stop safety 
near project road 

Worker 
behaviour 

5 3 trucks 
undertaking 
a delivery for 
the project 
were driving 
(within the 
approved 
road speed 
limit) but 
appeared to 
be too fast 
past the 
Dudauman 
Lane school 
bus stop at 
4:10pm 
yesterday 
afternoon. 
One of the 
trucks 
beeped their 
horn. 5 of 
the 
stakeholder's 
grandchildre

EB Thanked 
stakeholder 
for reaching 
out to staff 
 
EB confirmed 
to stakeholder 
that the safety 
of local; 
residents and 
staff is a 
priority 
 
EB informed 
stakeholder 
that this event 
would be 
looked into 
and a follow 
up would be 
provided 

JH staff met with 
landowners to observe 
current situation for the 
bus stop. JH staff to look 
into safety measure for 
this area.  

Phone 
call 
and on 
site 
meeti
ng 

24 Jun 26-  
received 
complaint from 
landowner 
25 Jun 26 - 
Organised to 
meet with 
landowner on 
site to properly 
understand the 
concern 
25 Jun 26 - Met 
with 
landowner on 
site to discuss 
concern and 
view arrival of 
bus. 9 Jul 26 - 
Spoke with 
landowner 
regarding 
messaging to 
JH project staff 
and the project 
looking to 

N Closed 
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n were 
getting off at 
the time of 
the trucks 
passing thus 
causing 
concerns 
about their 
safety.  

assist with 
installing bus 
signage - 
landowner 
grateful. 

                   



 

 

6.2 Appendix B – Monthly Consultation Logs (April, May, June 2026) 

6.2.1 April Monthly Consultation Log 

Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

1/04/26 161782 Phone call in Landowner Mulch from clearing Bethungra 

1/04/26 161784 Phone call in Landowner Appreciative of mulch Bethungra 

1/04/26 161785 Phone call out Lessee Not affected by any night works noise Dirnaseer 

1/04/26 161844 Phone call in Landowner Invoice for works completed Stockinbingal 

1/04/26 161801 Email in Local Police Site compound locations Cootamundra 

2/04/26 161823 Phone call out Lessee 

Earthworks query over the Easter 

weekend Bethungra 

2/04/26 161840 Email out Landowner Private Crossing Design Criteria form Cootamundra 

2/04/26 161856 Phone call out Landowner Fencing compliment Illabo 

2/04/26 161846 Email out Landowner Deed of Compensation Stockinbingal 

2/04/26 161861 Phone call out Local resident OOHW notice Illabo 

7/04/26 161885 Phone call out Local resident OOHW notice Illabo 

7/04/26 161888 Phone call out Local resident OOHW notice Illabo 

8/04/26 161902 Email out Local business Business to project connection  Cootamundra 

8/04/26 161909 Email out Aged care Reschedule visit Cootamundra 

8/04/26 161910 Email out Lessee Installation of gates Illabo 

8/04/26 161918 Phone call out Local resident Railway station discussion Stockinbingal 

9/04/26 161923 Phone call out Local resident Schedule meeting Stockinbingal 

9/04/26 161956 Phone call out Lessee Advise of concrete pour Dirnaseer 

9/04/26 161957 Face to Face Local resident Railway station discussion Stockinbingal 

9/04/26 161973 Email out Lessee Weekly construction update  Dirnaseer 

9/04/26 161983 Email in Local Charity Notified names of volunteers Cootamundra 

9/04/26 161960 Phone call out Landowner Arranging access permission Stockinbingal 

9/04/26 161959 Phone call out Local resident Stockinbingal Station discussion Stockinbingal 

9/04/26 161967 Face to Face Lessee RFS matters and gate locations Bethungra 

9/04/26 161958 Email out Aged Care Rescheduled visit Cootamundra 

13/04/26 162023 Phone call in Lessee 

Information provided about agricultural 

activities  Bethungra 

14/04/26 162039 Email in Probus Club New contact provided Cootamundra 
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

14/04/26 162044 Email out Probus Club Thank you for new contact Cootamundra 

14/04/26 162075 Phone call out Landowner 

Confirmed new design for stock 

underpass Cootamundra 

14/04/26 162073 Phone call out Landowner 

Confirmed new design for stock 

underpass Bethungra 

14/04/26 162085 SMS out Landowner Driveway scope Stockinbingal 

14/04//26 162121 SMS in Landowner Stubble burning Stockinbingal 

14/04/26 162708 Phone call out Landowner Confirmed stock underpass finish Stockinbingal 

14/04/26 162065 Face to Face 

Local 

organisation Cootamundra Expo Stallholder Cootamundra 

14/04/26 162068 Face to Face Probus Club Cootamundra Expo Stallholder Cootamundra 

14/04/26 162070 Email out Probus Club Cootamundra Expo Stallholder Cootamundra 

14/04/26 162077 Phone call out Landowner 

Design change to stock underpass 

approved Cootamundra 

14/04/26 162079 SMS out Landowner Notified clearing commencing Stockinbingal 

15/04/26 162089 Phone call out 

Local 

organisation Muttama Creek Regeneration Group Cootamundra 

15/04/26 162090 Email out 

Local 

organisation 

Provided IRPL grants page to Muttama 

Creek Regeneration Group  Cootamundra 

15/04/26 162143 Email out Local resident Acknowledged resident complaint Stockinbingal 

15/04/26 162101 Face to Face 

Local 

organisation Discussion regarding employment Cootamundra 

15/04/26 162108 Email out TAFE Cootamundra Expo Stallholder Cootamundra 

15/04/26 162122 Phone call out Landowner Granted access through property Stockinbingal 

15/04/26 162118 Phone call out Landowner 

Response to landowner call about 

littering Bethungra 

16/04/26 162190 Phone call out Landowner Proposed old fire trail road for access Illabo 

16/04/26 162167 Email in TAFE Response to inquiry Cootamundra 

17/04/26 162205 SMS Landowner Notice of moving cattle Cootamundra 

17/04/26 162196 Phone call out Local resident Contact regarding access to alignment Stockinbingal 

17/04/26 162226 SMS out Local resident Employment contacts Stockinbingal 

17/04/26 162203 Phone call out Landowner Locating of existing water pipes Bethungra 

20/04/26 162240 Email out Local school STEM session schedule Stockinbingal 

20/04/26 162241 Email out Local school STEM session schedule Illabo 
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

20/04/26 162251 Phone call in Landowner Discussion regarding material supply Cootamundra 

20/04/26 162247 Phone call in Landowner Notified regarding spraying Stockinbingal 

20/04/26 162252 Phone call in Landowner 

Electricity relocation and water flows 

near culvert Stockinbingal 

20/04/26 162240 Email out Local school STEM session scheduling Stockinbingal 

20/04/26 162241 Email out Local school STEM session scheduling Illabo 

20/04/26 162274 Phone call out Local resident Project status update re street access Stockinbingal 

21/04/26 162285 Email out Local resident 

Gaining information about the MND 

fundraiser Stockinbingal 

21/04/26 162338 Phone call out Landowner Confirming clearing of vegetation Stockinbingal 

21/04/26 162336 Phone call out Landowner Rescheduling of pole installation Stockinbingal 

21/04/26 162315 Email out Local school Scheduled appointment Cootamundra 

21/04/26 162322 Phone call out Aged Care Reschedule appointment Cootamundra 

21/04/26 162337 Phone call out Landowner Rescheduling pole installation Cootamundra 

22/04/26 162345 Phone call out Landowner 

Project update regarding clearing and 

grubbing Stockinbingal 

22/04/26 162351 Email out 

Local volunteer 

organisation 

Provided details for the group’s grant 

application Cootamundra 

22/04/26 162365 Phone call out Local event  

Confirmed event participation with 

organiser Muttama 

22/04/26 162370 Email out 

Local volunteer 

group Provided tradesman detail Cootamundra 

22/04/26 162372 Email out Local business Offered connection to volunteer group Cootamundra 

23/04/26  162386  Email in  Local resident  Provided information to local resident  Cootamundra  

23/04/26  162387  Email out  Local school  Arranging appointment  Illabo  

23/04/26  162390  Phone call out  Landowner  Stockproof fencing  Stockinbingal  

23/04/26  162433  Phone call out  Landowner  Notified of mailbox drop  Bethungra  

23/04/26  162435  Phone call out  Landowner  Notified of mailbox drop  Illabo  

23/04/26  162436  Phone call out  Landowner  Notified of mailbox drop  Bethungra  

23/04/26  162441  Letter out  Landowner  Mail box drop  Illabo  

23/04/26  162437  Letter out  Landowner  Acknowledged mailbox drop  Bethungra  

23/04/26  162442  Letter out  Landowner  Acknowledged mailbox drop  Bethungra  

23/04/26  162432  Phone call in  Landowner  Payment and electricity pole  Stockinbingal  
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

23/04/26  162237  Bulk Mailout  

Local post 

office  Post office notification distribution  Illabo  

23/04/26  162238  Bulk Mailout  

Local post 

office  Post office notification distribution  Stockinbingal  

23/04/26  162451  Letter out  Landowner  Notified of mailbox drop  Cootamundra  

23/04/26  162426  Email out  Landowner  Property access  Stockinbingal  

23/04/26 162387 Email out Local school Arranging appointment Illabo 

23/04/26 162390 Phone call out Landowner Stockproof fencing Stockinbingal 

23/04/26 162433 Phone call out Landowner Notified of mailbox drop Bethungra 

23/04/26 162435 Phone call out Landowner Notified of mailbox drop Illabo 

23/04/26 162436 Phone call out Landowner Notified of mailbox drop Bethungra 

23/04/26 162441 Letter out Landowner Mail box drop Illabo 

23/04/26 162437 Letter out Landowner Acknowledged mailbox drop Bethungra 

23/04/26 162442 Letter out Landowner Acknowledged mailbox drop Bethungra 

23/04/26 162432 Phone call in Landowner Payment and electricity pole Stockinbingal 

23/04/26 162237 Bulk Mailout Local post 

office 

Post office notification distribution Illabo 

23/04/26 162238 Bulk Mailout Local post 

office 

Post office notification distribution Stockinbingal 

23/04/26 162451 Letter out Landowner Notified of mailbox drop Cootamundra 

23/04/26 162426 Email out Landowner Property access Stockinbingal 

23/04/26 162427 SMS out Lessee Confirm meeting arrangements Bethungra 

24/04/26 162462 Phone call out Landowner Confirm fencing works Stockinbingal 

24/04/26 162446 Meeting Landowner Fencing alignment discussion Cootamundra 

24/04/26 162454 Email out Lessee Weekly emailed update Dirnaseer 

24/04/26 162450 Phone call out Landowner Agreed to minutes dropped in mailbox Cootamundra 

28/04/26 162533 Phone call out Landowner Agreed to use shed and stockyards Bethungra 

28/04/26 162543 Phone call out Landowner Fencing update Stockinbingal 

28/04/26 162528 Face to Face Local Resident Stockinbingal Newsletter editor dropped 

off newsletters 

Stockinbingal 

28/04/26 162532 Email in Local school  Elouera school thanking JH for visit Cootamundra 

28/04/26 162544 Phone call out Landowner Property access Bethungra 
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Date 
CM Event 

ID 
Source Stakeholder Enquiry / Concern Location 

28/04/26 162561 Phone call in Landowner Replacing of damaged fencing Stockinbingal 

29/04/26 162582 SMS out Landowner Follow up re #3 Minutes Stockinbingal 

29/04/26 162596 Phone call out Landowner Permanent fencing discussion Cootamundra 

29/04/26 162589 Phone call in Landowner Notifying of spraying Cootamundra 

29/04/26 162591 Email out Landowner Permanent fencing Stockinbingal 

29/04/26 162595 Phone  Landowner Permanent fencing Stockinbingal 

29/04/26 162603 Face to face Aged care 

facility 

Visit to provide project information Cootamundra 

29/04/26 162602 Email out Aged care 

facility 

Update regarding visit Cootamundra 

29/04/26 162612 Phone call out Landowner Confirm power pole installation Stockinbingal 

29/04/26 162611 Email out Landowner Follow up re power pole Stockinbingal 

30/04/26 162647 Phone call out Lessee Notified of spraying Dirnaseer 

30/04/26 162668 Phone call in Landowner Offer of gravel Cootamundra 

30/04/26 162667 Phone call in Landowner Notified of spraying Cootamundra 

30/04/26 162643 Phone call in Landowner Notified of spraying and sowing Cootamundra 

30/04/26 162700 Phone call out Local resident Discuss possession work Illabo 

30/04/26 162701 Phone call out Local resident Discuss possession work Illabo 

30/04/26 162621 Email out Rail company 

representative 

OOHW discussion Illabo 

30/04/26 162642 Email out Landowner Signed fencing NCR form Bethungra 

30/04/26 162645 Email out Landowner #3 Design minutes Bethungra 

30/04/26 162646 Email out Landowner #3 Design minutes Bethungra 

30/04/26 162648 Email out Landowner #3 Design minutes Stockinbingal 

30/04/26 162650 Email out Landowner #3 Design minutes Stockinbingal 

30/04/26 162652 Email out Landowner #3 Design minutes Stockinbingal 

30/04/26 162663 Meeting Local Council Council Meeting Junee 

30/04/26 162656 Email out Local Council STEM session in 2027 Junee 

30/04/26 162702 Phone call out Local resident Possession discussion but no answer Illabo 

30/04/26 162665 Email out Local Council STEM session 2027 Junee 

30/04/26 162692 Email in Local Council STEM session 2027 Junee 
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6.2.2 May Monthly Consultation Log 

Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

1/05/26 162674 Phone call in Landowner Enveloper pipe Stockinbingal 

1/05/26 162669 Phone call in Landowner Property acquisition Illabo 

1/05/26 162670 Phone call in Lessee Notify of burning wood Bethungra 

1/05/26 162679 Phone call out Landowner General project update Bethungra 

1/05/26 162697 Phone call out Landowner Meeting minutes follow up Stockinbingal 

1/05/26 162694 Phone call out Landowner Meeting minutes follow up Stockinbingal 

1/05/26 162736 Face to Face Heritage Centre Delivered May notification Cootamundra 

1/05/26 162738 Face to Face 
Cootamundra 
Library Delivered May notification Cootamundra 

1/05/26 162703 Phone call in Stakeholder Discuss possession work Illabo 

1/05/26 162704 Phone call out Stakeholder Discuss possession work Illabo 

2/05/26 162707 External event Local hall group 140 years celebration of rail Muttama 

2/05/26 162706 SMS Out Landowner Upcoming watermain relocation Stockinbingal 

4/05/26 162746 Email out Model Rail  Model railway event 2027 Stockinbingal 

4/05/26 162763 Email in Model Rail Selecting dates for 2027 Stockinbingal 

5/05/26 162777 Letter out Local Company Dilapidation report Sydney 

5/05/26 162778 Letter out Local Company Dilapidation report Cootamundra 

5/05/26 162780 Letter out Local Company Dilapidation report Stockinbingal 

5/05/26 162786 Email out Special School Requesting photographs Cootamundra 

5/05/26 162804 Email in Stakeholder Engineering query Stockinbingal 

5/05/26 162808 Email out 
Committee 
Representative MND Fundraiser Stockinbingal 

6/05/26 162822 Phone call out Landowner Arranging meeting Cootamundra 

6/05/26 162819 Phone call out 
Committee 
Representative 2027 Model Railway event Stockinbingal 

6/05/26 162842 Phone call in Local resident Road safety Dirnaseer 

6/05/26 162820 SMS Out 
Committee 
Representative September 2026 event Stockinbingal 

6/05/26 162843 Phone call out 
Committee 
Representative September 2026 event Stockinbingal 

6/05/26 162844 Phone call out Local resident Project funding inquiry Stockinbingal 

6/05/26 162840 Email out Local resident Road safety Dirnaseer 

6/05/26 162841 Email in Public school Scheduling STEM session Illabo 

6/05/26 162855 Phone call in Landowner Mulch from CIZ Bethungra 

6/05/26 162830 Phone call out Landowner Driveway update Stockinbingal 

6/05/26 162851 Email out Landowner Review of minutes Stockinbingal 

6/05/26 162871 Phone call in Landowner Livestock movements Bethungra 

6/05/26 162873 Phone call out Landowner Details of stock movement Bethungra 

6/05/26 162856 Phone call out Landowner Details of mulch Bethungra 

6/05/26 162841 Email in Local School Term two visit Illabo 

7/05/26 162858 Email in Local resident Road safety Dirnaseer 

7/05/26 162865 Email out Landowner Design minutes Stockinbingal 

7/05/226 162892 Phone call in Local resident Shirley Hotel Bethungra Bethungra 

7/05/26 162 Email out Lessee Progress update email Dirnaseer 

8/05/26 162893 Email in Landowner Review of Meeting minutes Stockinbingal 



 Social Impact Management Plan Quarterly Progress Report Q2 2026 

Revision No: 0 
Issue Date: 24/07/2026   IRPL Document Number: 6-0019-220-ESP-00-RP-0003 

 

When printed this document is an uncontrolled version and must be checked against the Aconex electronic version for validity 

  Page 64  

 

Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

8/05/26 162896 Phone call out Landowner Arranging a meeting Stockinbingal 

8/05/226 162907 Email out Landowner Review of minutes Stockinbingal 

10/05/26 162935 Face to Face Local business Attendees TAFE Career Day Cootamundra 

11/05/26 162929 Phone call out Lessee Interaction with JH staff Bethungra 

11/05/26 162936 Phone call out Lessee Coordinate livestock movement Dirnaseer 

11/05/26 162939 Face to Face Local business Delivery of Meals on Wheels Cootamundra 

11/05/26 162940 Email in Tertiary facility Attendance TAFE Career Day Cootamundra 

11/05/26 162941 Email out Local organisation Information for Probus Club Cootamundra 

12/05/26 163012 Phone call out Landowner Landowner community agreement Bethungra 

12/05/26 163021 Phone call out Landowner Landowner community agreement Illabo 

12/05/26 163010 Phone call in Tennant Query regarding project progress Stockinbingal 

12/05/26 163011 Meeting Landowner 
Design of driveway and gate 
specifications Stockinbingal 

12/05/26 163028 SMS in Local organisation Attendance at Probus Cootamundra 

12/05/26 162938 Meeting Local Council Monthly meeting Cootamundra 

12/05/26 163009 Email out Landowner Fencing update Illabo 

12/05/26 163019 Phone call out Lessee Lighting overnight Dirnaseer 

12/05/26 163023 Phone call out Landowner Spraying notification Cootamundra 

12/05/26 163026 Phone call out Lessee Lighting overnight Dirnaseer 

12/05/26 163024 Email out Secondary School Contacts for Careers Advisor Cootamundra 

12/05/26 163025 Email in Local resident Newsletter editor Stockinbingal 

12/05/26 163027 Email out Local club Probus attendance Cootamundra 

13/05/26 163040 Email in Lawyer Gates left open complaint Illabo 

13/05/26 163048 Phone call out Stakeholder Community Agreement Illabo 

13/05/26 163046 Email in 
Recruitment 
company Job Event CGRC Cootamundra 

13/05/26 163047 Email in 
Recruitment 
company Job Event CGRC Cootamundra 

13/05/26 163060 Phone call out Landowner Community Agreement Illabo 

13/05/26 163063 Phone call out Landowner No response Illabo 

13/05/26 163048 Phone call out Resident Community Agreement Bethungra 

13/05/26 163051 Phone call out Landowner Arranging meeting Stockinbingal 

13/05/26 163050 Phone call out Landowner Community Agreement Bethungra 

13/05/26 163052 Phone call out Landowner Utilities manager appointment Stockinbingal 

13/05/26 163056 Phone call out Landowner Community Agreement Illabo 

13/05/26 163059 Phone call out Landowner Community Agreement Bethungra 

13/05/26 163083 Phone call in Lessee Water management Bethungra 

14/05/26 163061 Phone call out Stakeholder Community Agreement Illabo 

14/05/26 163073 Phone call out Landowner Review minutes Stockinbingal 

14/05/26 163071 Phone call out Landowner Coordinate livestock movement Bethungra 

14/05/26 163098 Meeting Landowner Utilities and access Stockinbingal 

14/05/26 163101 Meeting Landowner Community Agreement Stockinbingal 

14/05/26 163075 Phone call out Landowner Community Agreement Bethungra 

14/05/26 163114 Bulk Mail out 
Landowner 
/Tenants Community Agreement Bethungra 

14/05/26 163067 Email out Landowner Community Agreement Illabo 
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Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

14/05/26 163068 Email out Landowner Community Agreement Bethungra 

14/05/26 163069 Email out Landowner Community Agreement Illabo 

14/05/26 163102 Phone call out Landowner Community Agreement no answer Illabo 

 14/05/26  163115  Meeting  Landowner  Community Agreement  Bethungra 

 14/05/26  163104  Phone call out  Tenant  Community Agreement  Bethungra 

 14/05/26  163077  Email out  Stakeholder  Community Agreement  Bethungra 

 14/05/26  163126 
 Political 
correspondence in  MP McGirr  Wait times at level crossing  Wagga 

 14/05/26  163079  Email in  Local school  Site visit  Cootamundra 

14/05/26 163096 Phone call out Stakeholder Community Agreement Dirnaseer 

15/05/26 163109 Meeting Stakeholder Community Agreement Stockinbingal 

15/05/26 163108 Phone call out Stakeholder Community Agreement Stockinbingal 

15/05/26 163123 Phone call out Stakeholder Community Agreement Stockinbingal 

15/05/26 163124 Phone call out Stakeholder Community Agreement Stockinbingal 

15/05/26 163122 Phone call in Lessee Water management on project Bethungra 

15/05/26 163099 Phone call out Tenant Community Agreement Bethungra 

15/05/26 163113 Phone call in Lessee Livestock movements Bethungra 

15/05/26 163106 Phone call out Landowner Didn’t answer call Illabo 

15/05/26 163116 Phone call in Landowner Community Agreement Illabo 

15/05/26 163117 Email in Local Government Build a Bridge Program Wagga Wagga 

16/05/26 163158 Face to Face Landowner Relocated infrastructure Bethungra 

16/05/26 163121 SMS Out Landowner Lifting temporary waterpipe Stockinbingal 

18/05/26 163125 Phone call out Lessee Livestock movements Bethungra 

18/05/26 163138 Phone call out Stakeholder Phone rang out Stockinbingal 

18/05/26 163152 Phone call out Landowner Confirm meeting  Stockinbingal 

18/05/26 163180 Phone call out Stakeholder Arranged meeting Stockinbingal 

19/05/26 163155 Email out Stakeholder Event support Stockinbingal 

19/05/26 163191 Phone call in Landowner Funding for civil works Stockinbingal 

19/05/26 163156 Email out Local school Meeting confirmation Stockinbingal 

19/05/26 163157 Email in Stakeholder Event support Stockinbingal 

19/05/26 163161 Meeting Landowner Driveway discussion Stockinbingal 

19/05/26 163159 Face to face Landowner Driveway discussion Stockinbingal 

19/05/26 163190 SMS Landowner 
Arrange utility works and Community 
Agreement Illabo 

19/05/26 163172 Email out Lessee RFS access query Illabo 

19/05/26 163181 Meeting Stakeholder Utilities works Stockinbingal 

20/05/26 163217 Phone call out Landowner Community Agreement Bethungra 

20/05/26 163194 Email out Landowner Community Agreement Illabo 

20/05/26 163203 Phone call out Landowner Renewing boundary fence Illabo 

20/05/26 163218 Phone call out Landowner Community Agreement Cootamundra 

20/05/26 163209 Email out 
Recruitment 
Business Staff member award Young 

20/05/26 163210 Email in 
Recruitment 
Business Gratitude for email Young 

20/05/26 163221 Phone call out Tenant Community Agreement Cootamundra 

20/05/26 163222 Phone call out Tenant Community Agreement Cootamundra 
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Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

20/05/26 163216 Email out Landowner Driveway Stockinbingal 

21/05/26 163224 Email out Stakeholder Community Agreement Illabo 

21/05/26 163226 Face to Face Tenant Community Agreement Cootamundra 

21/05/26 163251 Phone call out Landowner Fencing query Stockinbingal 

21/05/26 163252 Phone call out Landowner Project update Stockinbingal 

21/05/26 163256 Phone call out Landowner Community Agreement – no answer Bethungra 

21/05/26 163258 Bulk Mail Out 
Stakeholders and 
Landowners Community Agreement Bethungra 

21/05/26 163247 Phone call out Lessee Water query Bethungra 

22/05/26 163257 Email in Local resident Photos of the Muttama event Muttama 

22/05/26 163243 Bulk Mail Out Local Post Office Distributor of notifications  Stockinbingal 

22/05/26 163278 Phone call out Tenant Community Agreement – no answer Cootamundra 

22/05/26 163276 Phone call out Tenant Community Agreement Illabo 

22/05/26 163274 Meeting Resident Community Agreement & utilities Illabo 

22/05/26 163244 Bulk Mailout Local Post Office Distribution of notifications Illabo 

22/05/26 163275 Email out Resident Community Agreement Illabo 

22/05/26 163286 SMS Resident Community Agreement Cootamundra 

25/05/26 163304 Email out Landowner Installation of pipe Stockinbingal 

25/05/26 163305 Phone call out Landowner OOHW notice Bethungra 

25/05/26 163310 Phone call out Lessee Community Agreement Dirnaseer 

25/05/26 163320 Phone call out Tenant OOHW notice Cootamundra 

25/05/26 163316 Bulk Email out Stakeholders Community Notification Cootamundra 

25/05/26 163345 Phone call in Lessee Livestock movements Dirnaseer 

25/05/26 163323 Email out Local School Upcoming Site Visit Cootamundra 

26/05/26 163332 Phone call out Tenant No answer Community Agreement Bethungra 

26/05/26 163350 Phone call out Stakeholder Community Agreement Cootamundra 

26/05/26 163338 Phone call out Stakeholder Community Agreement Illabo 

26/05/26 163331 Face to Face Local organisation Q & A Probus Cootamundra 

26/05/26 1633341 Phone call out Tenant Community Agreement Cootamundra 

26/05/26 163362 Phone call in Stakeholder Community Agreement Bethungra 

26/05/26 163351 Face to Face Stakeholder Community Agreement Dirnaseer 

26/05/26 163349 Email out Local organisation Thanked for time Cootamundra 

26/05/26 163358 Phone call out Resident Community Agreement Cootamundra 

26/05/26 163360 Phone call out Stakeholder Community Agreement Cootamundra 

26/05/26 163359 Email out Stakeholder Community Agreement Cootamundra 

26/05/26 163364 Email out Stakeholder Community Agreement Cootamundra 

27/05/26 163376 Email in Stakeholder Community Agreement Bethungra 

27/05/26 163383 Phone call out Stakeholder Community Agreement Bethungra 

27/05/26 163384 Phone call out Stakeholder Community Agreement Bethungra 

27/05/26 163386 Phone call out Landowner Confirmation of tenancy Dirnaseer 

27/05/26 163392 Phone call out Landowner Confirmation of tenancy Bethungra 

27/05/26 163402 Phone call out Stakeholder Community Agreement Cootamundra 

27/05/26 163404 Forum / Workshop Stakeholder School visit – STEM activity Stockinbingal 

27/05/26 163405 Email out Stakeholder Safety meeting Cootamundra 
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Date 
CM Event 
ID 

Source Stakeholder Enquiry / Concern Location 

27/05/26 163413 SMS out Stakeholder Community Agreement Illabo 

28/05/26 163409 Email in Landowner Leased land condition Cootamundra 

28/05/26 163415 Face to face Stakeholder Community Agreement Cootamundra 

28/05/26 163417 Phone call out Stakeholder Community Agreement Bethungra 

28/05/26 163429 SMS Landowner Community Agreement Cootamundra 

28/05/26 163418 Phone call in Stakeholder Community Agreement Bethungra 

28/05/26 163422 Phone call out Landowner Gate access and signage Bethungra 

28/05/26 163424 SMS Landowner Livestock movement Bethungra 

28/05/26 163429 SMS Landowner Community Agreement Cootamundra 

28/05/26 163430 Email out Contractor Contact attempt Illabo 

28/05/26 
163434 Phone call out Stakeholder Community Agreement Bethungra 

28/05/26 
163446 Phone call out Landowner Project update Cootamundra 

28/05/26 
163450 Phone call out Stakeholder Community Agreement Cootamundra 

28/05/26 
163452 Phone call out Stakeholder Community Agreement Cootamundra 

28/05/26 
163453 Phone call out Stakeholder Community Agreement Cootamundra 

28/05/26 
163454 Letter in Landowner Community Agreement Cootamundra 

28/05/26 
163455 Letter out Stakeholder Community Agreement Cootamundra 

28/05/26 
163458 Letter out Stakeholder Community Agreement Bethungra 

28/05/26 
163464 Phone call out Stakeholder Livestock movement Stockinbingal 

28/05/26 
163906 SMS Landowner Livestock movement Bethungra 

29/05/26 
163468 Phone call out Landowners Project update Whole alignment 

29/05/26 
163474 Letter in Stakeholder Community Agreement Bethungra 

29/05/26 
163475 Letter in Stakeholder Community Agreement Cootamundra 

29/05/26 163506 Phone call out Stakeholder Property access Illabo 

29/05/26 163515 Face to Face Local school Site visit coordination Cootamundra 

31/05/26 163507 Phone call out Landowner Livestock movement Bethungra 

6.2.3 June Monthly Consultation Log 

Date Event 
Number 

Event type Stakeholder 
Group 

Summary Location 

1/06/26 163525 Phone call in Landowner Gates need maintenance  Bethungra 
1/06/26 163526 Phone call out Farm manager Steer in the corridor Dirnaseer 

1/06/26 163531 Email in 
Local 
organisation Meals on Wheels 14 June Cootamundra 

1/06/26 163540 Phone call out Landowner Weed spraying quote Cootamundra 
1/06/26 163520 SMS out Landowner Confirm pipe installation Stockinbingal 
1/06/26 163514 Phone call out Landowner Renew binding LAA Stockinbingal 

1/06/26 163581 Email out 
Aboriginal 
Working Party Thanking Peter Beath for tour Cootamundra 

1/06/26 163562 Phone call out Landowner Arrange meeting on site Stockinbingal 
2/06/26 163563 Meeting Landowner Site meeting re pipe Stockinbingal 
2/06/26 163570 Phone call out Stakeholder Utility relocation Stockinbingal 
2/06/26 163577 Email out Local School School newsletter Stockinbingal 
2/06/26 163582 Email out Local School School newsletter Illabo 
2/06/26 163620 Meeting Landowner TfNSW inspection Stockinbingal 
3/06/26 163619 Face to face Landowner Renewal of gates Bethungra 
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3/06/26 163622 Meeting Landowner Access for farm activities Stockinbingal 
4/06/26 163637 Email Lessee Update of works Dirnaseer 
4/06/26 163652 Phone call in Lessees Livestock movement Bethungra 
4/06/26 163653 Phone call out Lessee Livestock movement Bethungra 
5/06/26 163651 Phone call in Landowner Flooding Impacts Deed Cootamundra 
5/06/26 163654 Phone call in Lessee Livestock movements Bethungra 
6/06/26 163834 Phone call out Landowner Access for utilities Illabo 
9/06/26 163830 Email in Local School Provided STEM photos Stockinbingal 
9/06/26 163831 Email out Local school Thanked for STEM photos Stockinbingal 
9/06/26 163832 Email out Local School Included extra recipients Stockinbingal 
9/06/26 163835 Phone call in Landowner Notice of spraying Cootamundra 

9/06/26 163869 Email out 
Village 
Association MND fundraiser Stockinbingal 

9/06/26 163871 Email out 
Restoration 
Group Muttama Creek Group Cootamundra 

9/06/26 163874 Bulk Mailout Distribution list OOHW Notification Cootamundra 

10/06/26 163875 Bulk Mailout 
Village 
residents Hard copy OOHW Notification Stockinbingal 

10/06/26 163905 Phone call in Landowner Advising of burn off Bethungra 
10/06/26 163888 Phone call out Landowner Gate installation update Bethungra 
10/06/26 163889 Phone call out Landowner Gate installation Bethungra 
10/06/26 163890 Email out Local business Meals on Wheels volunteers Cootamundra 

10/06/26 163908 Phone call out 
Local bus 
company Traffic changes Cootamundra 

10/06/26 163911 Email out Local Hall Book local hall Dirnaseer 
11/06/26 163914 Email out Rail Safe Week  Track Safe Foundation Canberra 
11/06/26 163927 Phone call out Lessee Blasting consultation Bethungra 
11/06/26 163937 Phone call out Local Hall Booking and catering Dirnaseer 
12/06/26 163952 Meeting Landowner Land acquisition Stockinbingal 
15/06/26 163985 Email in Local Hall Booking/Catering confirmation Dirnaseer 
15/06/26 163993 Email out MND fundraiser  Information about fundraiser Stockinbingal 
15/06/26 164010 Phone call out Lessee Illabo Drop In event Illabo 
15/06/26 164009 Phone call out Landowner Update conversation Illabo 

16/06/26 164013 Phone call out 
Local Men’s 
Shed Possible building of noticeboard Cootamundra 

16/06/26 164036 Phone call in Landowner Notice of stock movement Bethungra 
16/06/26 164037 Phone call in Landowner Village holding dam Stockinbingal 
16/06/26 164040 Phone call in Landowner Request to unlock gate Stockinbingal 
16/06/26 164021 Email out Lessee Direct inquiries to I2S number Bethungra 
16/06/26 164026 Phone call out Resident Dirnaseer Drop In Session Dirnaseer 
16/06/26 164029 Phone call out Landowner IPMP signing Cootamundra 
16/06/26 164041 Email out Local resident Stock’ Newsletter  Stockinbingal 
16/06/26 164047 Email out Landowner Design Meeting Minutes Cootamundra 
17/06/26 164054 Phone call out Landowner Meeting minutes follow up Bethungra 
17/06/26 164064 Email out Local school STEM activity Illabo 
17/06/26 164052 Email out Landowner Consultation Meeting Minutes Bethungra 
17/06/26 164064 Email out Local School STEM Activity visit Illabo 
17/06/26 164075 Email out Lessee Drop In Sessions Illabo 
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17/06/26 164082 Phone call out 
Local store 
Post Office Arranging Drop In Session Illabo 

17/06/26 164077 Email out Local Hall Dirnaseer Hall Drop In Dirnaseer 

18/06/26 164089 Email out 
Hall Committee 
member Dirnaseer Hall Drop In Session Dirnaseer 

18/06/26 164106 Phone call out Landowner IRPL payment Stockinbingal 
18/06/26 164108 Phone call out Landowner IPMP signed Bethungra 
18/06/26 164100 Phone call out Landowner Livestock movements Bethungra 
18/06/26 164134 Phone call in Landowner Gate request Bethungra 
18/06/26 164115 Phone call out Stakeholder Community connections Illabo 
18/06/26 164110 Email out Local Resident Stockinbingal Newsletter Stockinbingal 
18/06/26 164116 Email out Local School 2026 School events Cootamundra 
18/06/26 164117 Email out Local school 2026 School events Cootamundra 
18/06/26 164118 Email out Local school 2026 School events Cootamundra 
18/06/26 164119 Email out Lessee Fortnightly update Illabo 
18/06/26 164121 Email out Local school 2026 School events Cootamundra 
18/06/26 164129 Face to Face Local Resident Stop n Mingle Stockinbingal 
18/06/26 164128 Email out Stakeholder Crown Road Usage/Property access Stockinbingal 
19/06/26 164164 Phone call out Landowner Follow up regarding driver behaviour Illabo 
19/06/26 164137 Phone call out Landowner Utility update Stockinbingal 
19/06/26 164152 Meeting Landowner IPMP signing Illabo 
19/06/26 164135 Phone call out Landowner Arrange IPMP meeting Bethungra 

20/06/26 164165 Face to Face 
Local 
Residents Trivia Night school P&C Eurongilly 

22/06/26 164167 Email out 
NAIDOC 
Committee NAIDOC activity Cootamundra 

22/06/26 164175 Phone call out Landowner Schedule IPMP signing Cootamundra 
22/06/26 164194 Phone call out Stakeholder Blasting notification Bethungra 
22/06/26 164196 Face to Face Local School  STEM lesson Illabo 

22/06/26 164176 Email in 
Emergency 
Services 

Emergency Services Project 
Induction Stockinbingal 

22/06/26 164197 Phone call in Landowner Driveway Bethungra 
22/06/26 164194 Phone call out Stakeholder Blasting notification Cootamundra 

23/06/26 164201 Phone call out Landowner 

Arrange meeting and received 
compliment re Trivia Night at 
Eurongilly Illabo 

23/06/26 164203 Bulk mail out Post Office Delivered 160 monthly notifications Stockinbingal 
23/06/26 164200 Email out Lessees Blasting exclusion zone details Bethungra 
23/06/26 164206 Email out Lessee Blasting exclusion zone details Bethungra 

23/06/26 164208 Bulk email out 
Community 
wide 

July 167 Notification and Drop In 
Session flyers 

Community 
wide 

23/06/26 164232 Meeting Landowner Review IPMP changes Cootamundra 

23/06/26 164204 Bulk Mail out 
Illabo 
community 

July 100 notifications and Drop In 
Session flyers  Illabo 

23/06/26 164217 Email out Lessee Crown road usage Bethungra 

23/06/26 164244 Phone call out 
Local Ag 
Business Invite to notifications email Cootamundra 

23/06/26 164246 Phone call out 
Local Ag 
Business Invite to notification emails Cootamundra 

23/06/26 164247 Phone call out 
Local Ag 
Business Invite to notification emails Cootamundra 

23/06/26 164250 Phone call out 
Local Ag 
Business Invite to notification emails Cootamundra 
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23/06/26 164279 SMS out Landowner Sheep caught in fence Stockinbingal 
23/06/26 164278 Phone call out Landowner Schedule meeting Cootamundra 
24/06/26 164250 Email out Local School In kind Support for school Cootamundra 
24/06/26 164254 Phone call out Local school Trivia Night follow up Eurongilly 
24/06/26 164242 Phone call in Landowner Driver behaviour Cootamundra 
24/06/26 164253 Email out Local school Support for Golf prize Cootamundra 
24/06/26 164254 Phone call out Local school Trivia evening support Eurongilly 

24/06/26 164256 Email out Local school 
In kind support for school and STEM 
activities Eurongilly 

24/06/26 164267 Email in Local school Scheduling a STEM activity Eurongilly 
24/06/26 164270 Email out Lessee Blasting notification Bethungra 
24/06/26 164274 Email out Men's Shed Request a quote Stockinbingal 
24/06/26 164280 Phone call out Lessee Blasting notification Bethungra 
24/06/26 164288 Meeting Landowner Yards and cattle grids Stockinbingal 
24/06/26 164287 Phone call out Lessee Fortnightly email Bethungra 
24/06/26 164267 Email in Local school STEM inquiry Eurongilly 

24/06/26 164270 Email out Bulk email out Works update distribution list 
Community 
wide 

24/06/26 164274 Email out Men's Shed Noticeboard quote Cootamundra 
24/06/26 164280 Phone call out Lessee Notice of blasting Bethungra 
25/06/26 164383 Phone call out Landowner Arrange meeting on site Bethungra 
25/06/26 164289 Phone call out Stakeholder No answer Cootamundra 
25/06/26 164353 Phone call in Stakeholder LLS Cootamundra Cootamundra 
25/06/26 164354 Email out Stakeholder LLS Cootamundra Cootamundra 
25/06/26 164362 Phone call out Landowner Utility works update Stockinbingal 
25/06/26 164369 Meeting Local School High School connection to JH Cootamundra 
25/06/26 164385 Face to Face Lessee Moving sheep away from blast area Bethungra 
25/06/26 164368 Email in Rail education Rail education resources Canberra 
25/06/26 164384 Face to face Landowner Bus stop Dirnaseer 
25/06/26 164375 Email out Bus operator Traffic changes Cootamundra 

25/06/26 164376 Email out Bus operator Traffic changes Cootamundra 

25/06/26 164377 Email out Bus operator Traffic changes Cootamundra 

25/06/26 164378 Phone call out Bus operator Amended email address Cootamundra 

26/06/26 164421 Phone call out Lessee Confirm blasting activities Bethungra 

26/06/26 164387 Email out Bus operator Amended date on email Cootamundra 

26/06/26 164422 Phone call out Lessee Confirm blasting activities Bethungra 

26/06/26 164420 Phone call in Landowner Sheep movements Bethungra 

26/06/26 164419 Phone call in Landowner Livestock movements Stockinbingal 

29/06/26 164427 Phone call out Landowner Access to CIZ Illabo 

29/06/26 164445 Phone call out Landowner Cross over works Illabo 

30/06/26 164477 

Public 
Information 
Session Stakeholders Traffic changes Dirnaseer 

30/06/26 164480 Email out Local Council Demolished home Bethungra 
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